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Section 1 - Executive Summary 

This report assesses the quality of the College’s curriculum and services in 2020/21, focusing on the 

effectiveness of the internal activity on the learner experience, including the impact of the COVID-19 

pandemic and the response by the College. It is structured so that in sections 1 and 2 key features of 

the year are described, supported by headline data. This is followed by the key strengths, areas for 

improvement and development that will feed into the annual Quality Improvement Plan. The rest of 

the report provides evidence and activities that support judgements including Learner Voice, 

Safeguarding and referencing the Education Inspection Framework. 

The WM College Mission, revised in 2019/20 and approved by the Governing Body is: 

“To provide diverse, enriching and enjoyable lifelong learning including skills for work, in a 

supportive environment, for adults in Camden and the local area” 

The college was inspected in November 2018 and was graded as Good in all areas of the common 

inspection framework, with Outstanding features in Personal Development, Behaviour and Welfare 

(PDBW). The inspection report provided a clear framework for developing the Quality Improvement 

plan as part of the new strategic objectives for 2019 to 2022. 

The rigorous self-assessment process and judgements were corroborated by Ofsted, confirming the 

validity of a strong emphasis on learners’ outcomes and their views of all stages of their learning 

experience 

During lockdown in April 2020, the College went through a full Matrix re-validation process that took 

place remotely. The outcome was highly successful, with no areas for concern, identifying many 

strengths, and with suggested areas for development in the spirit of support for continuous 

improvement. The annual review of validation in June 2021 was equally positive with all 

recommendations having been addressed by the College.  

The core subjects delivered at WMC are: 
 

• English, maths and ESOL ranging from pre-entry to GCSE (in English and maths) 

• Vocational Subjects: Business and IT, Teacher Training, Health and Social Care, and 

Childcare (from entry level to Level 3) 

• Modern and Community Languages 

• Visual and Performing Arts 

 

And new or expanded in 2020-21:  
 

• Humanities and Culture 

• Health and Wellbeing 

• Employability (workshops, coaching and short courses delivered under the Get Into 

Work project)  
 

All areas are supported by a team providing Additional Learning Support (ALS) and a Digital Learning 

Manager and assistant.  
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The impact of Covid-19 

Despite the unwelcome second lockdown in January 2021, the College has continued to show 

exceptional resilience during the pandemic, evidenced by the effectiveness of online courses, the 

rapid engagement with and development of digital technology by staff and learners, the sustained 

overall retention of learners, and positive assessment and exam results in many areas. 

 

However, the impact of covid over the year has undeniably been substantial in both enrolment 

numbers and in some cases achievement, such as in maths, which has proven to be difficult to deliver 

as effectively online as in the classroom.  The pandemic compelled the acceleration of digital learning 

and staff have worked tirelessly to enable their learners to continue to engage with their courses, even 

going so far as delivering laptops to the most disadvantaged learners, whilst ensuring online safety 

and staying alert to learners’ mental wellbeing. Additional Learning Support was provided remotely 

and in College to ensure no learners were left behind. The impact was that learners felt supported and 

were engaged (evidenced by the testimonials from learners for the ‘How WMC changed my life’ 

awards in July 2021) and were keen to re-enrol for courses starting in September.  The College is also 

on a good footing to move forward into a permanent blended model of delivery where appropriate, 

which will widen access to courses, and as future proofing against the unknown trajectory of the 

pandemic.   

 

Learner numbers, enrolments and achievement  

Learner numbers and enrolment numbers are treated separately as some learners enrol on multiple 

courses and each year the pattern of how some courses are set up changes in response to a number 

of factors such as making them as affordable as possible (shorter courses in the Arts) or enabling better 

achievement by changing the qualification structure.  

 

Compared to the last full year pre-covid (2018-19) when enrolments were nearing 10,000, learner 

numbers and enrolments have shown a steady decline having been impacted by two lockdowns.  Two 

major factors were that room capacities had to be reduced and parents had children at home. In 

December 2019, before the first lockdown in the spring, learner numbers were up by 5% compared to 

the previous year, showing a positive upward trajectory. However, by the end of 2020-21 learner 

numbers declined by 40% and enrolments by 31% compared to 2018-19 figures.  

 

After both lockdowns, qualification courses that had started earlier in the year continued online; 

however, most new planned courses were cancelled and some with qualifications spread across the 

year in 2020-21 suffered as a result of the lockdown in term 2. Wherever possible, non-accredited 

courses continued online, such as in Languages. For those courses where it wasn’t possible to run 

weekly classes (such as in the Crafts area), many tutors kept in touch with their learners, setting 

projects remotely to keep them engaged and retained.  

 

Inevitably not all learners were able or willing to engage online and some were subject to external 

conditions, such as the continuing lack of work placements for Childcare courses. However, unlike 

2019-20 where achievement rates declined significantly, in 2020-21, as the College learned to deliver 

online classes more effectively and support learners remotely, achievement rates regained the high 

pre-covid levels with accredited courses at 85% (compared to 86% in 2019) and community learning 

funded courses at 92%, just above the previous rate. 

In 2020-21 there were 3034 learners (Fig 1), individuals only counted twice if on both an accredited 

and non-accredited course. The gender breakdown was 1833 female and 669 male. There were 6443 
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enrolments (Fig 2) in the College, mostly on part time courses ranging from one 2 hour session to a 

full 3 days per week and including the learners enrolled on courses in the community. Compared to 

the last ‘normal’ year 2018-19, female learner numbers decreased more than males (43% vs 29%) and 

enrolment numbers on accredited provision decreased by 1033 (43%) and non-accredited provision 

by 1251 (27%). However, between 2019-20 and 2020-21, enrolments on accredited provision 

remained roughly the same, reflecting increased learner confidence to study and gain qualifications 

despite the second lockdown. (Appendix 1.1 and 1.2) 

Figure 1 

Learner Numbers  Learners 

 18/19 19/20 20/21 

Total Learners: 4662 3858 3034 

Accredited 1315 1028 746 

Non Accredited 3347 2830 2288 

 

Learner Numbers  Learners 

 18/19 19/20 20/21 

Total Learners: 4183 3172 2502 

Female 3237 2400 1833 

Male 946 772 669 

 

Figure 2 

Qualifying enrolments Enrolments 

 18/19 19/20 20/21 

Total Enrolments: 9406 7225 6443 

Non-Accredited Provision    7020 5862 5090 

Accredited Provision 2386 1363 1353 
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Section 2 - Headline Outcomes  

(Appendix 2.1)  

  
Qualifying 

Enrolments 
Retention  Pass  Achievement  Attendance  

Department 18/19 19/20 20/21 18/19 19/20 20/21 18/19 19/20 20/21 18/19 19/20 20/21 18/19 19/20 20/21 

Accredited 
Provision 

2386 1363 1353 91% 91% 94% 95% 82% 91% 86% 74% 85% 88% 88% 90% 

Non Accredited 
Provision 

7020 5862 5090 92% 90% 93% 99% 99% 99% 91% 89% 92% 89% 90% 89% 

Compared to 2019-20, the College made a remarkable recovery in bringing achievement rates back to 

pre-covid levels even despite a complete lockdown in term 2 of 2020-21. On accredited courses 

retention was 4% above the previous two years at 94% (1% above college target) and pass rates were 

8% above 2019-29 and only 5% below 2018-19 compared to 14% down in the previous year. Overall 

achievement was only 1% below 2018-19 at 85% compared to 74% in 2019-20. Non- accredited 

courses were strong, achievement slightly above 2018-19 at 92%. Although overall achievement 

across the College did not hit College targets, they were set at the same level as 2018-19 as the 

uncertainty of the pandemic made it impossible to predict with any certainty, therefore they were less 

meaningful. (see Appendix 2.2 for College target setting) 

College performance – WMC self-assessment and Ofsted grade in November 2018 

CIF Ofsted 2018 

Overall effectiveness of provision  2 

Effectiveness of leadership and management  2 

Quality of teaching, learning and assessment  2 

Personal development, behaviour and welfare  2 

Outcomes for learners  2 

 

EIF 2018/19  2019-20 2020-21 

Overall effectiveness of provision  2 2 2 

Quality of Education  2 2 2 

Behaviour and Attitudes  1 1 1 

Personal development 1 1 1 

Leadership and management 2 1 1 
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Key strengths of WM College 

• Exceptional flexibility and agility in rapidly responding to the second corona virus lockdown in 

order to support and retain learners and remove barriers to their learning and achievement.  
 

Achievement 

• Achievement for both accredited and non-accredited learning returned to the high pre-
pandemic rates despite a second lockdown. The non-accredited rate of 92% was the highest 
in 3 years.  
 

• Outstanding GCSE results in 20/21, with 95% of learners in English and 68% in maths gaining 
a grade 4 or higher and 32% of learners in English and 19% in maths got a grade 8 or 9.   
 

• Achievement rate on accredited English across levels was 85% , higher than in 18/19.   
 

• ESOL Achievement rates at 91.3% for accredited and 90.6% for non-accredited, and together 
have overtaken 2018-19 by 2%. 
 

• Achievement on accredited courses for learners who have a declared disability has increased 
by 8% (appendix 7.3)  
 

• Achievement on ICT courses up by 7% to 92%, above college targets. 
 

• Achievement on accredited Childcare, Health & Social Care and Teaching rose significantly, 
from 77% in 2019-20 to 92% in 2020-21 with 100% achievement for the 14 learners on level 
2 H&SC 
 

• Achievement in Modern Languages was high at 91% and Attendance at 93% 
 

• Achievement on Art Foundation exceptional with Retention at 95%, and Pass rate at 100%, 
therefore giving an achievement rate of 95%, a 7% improvement on the previous year and a 
higher percentage of Distinctions. (now self-assessed as grade 1) 
 

Enrolment 

• Performing Arts accredited enrolment numbers doubled with significantly improved 
enrolments and Achievement across the area. 
 

• Successful Summer School relaunched with 343 enrolments.  
 

• Launch of ‘Get into Work’ new provision (both accredited and non-accredited) with 284 
enrolments and 98% Achievement 
 

• Business and ICT has attracted and supported new learners who are significantly more 

employment focussed then in the past, with 72% either unemployed, at risk of redundancy or 

looking for new jobs. Area has the highest percentage of male learners in the College (and 

12% up on previous year). 
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Learner support and enrichment  

• During the lockdown and beyond, all Art exhibitions successfully taken either wholly online or 
both in the Gallery spaces and online with online openings for learners making opportunities 
fully accessible. 
 

• Over 1000 digital learning and skills support sessions logged for learners and over 600 for 
staff. 
 

• Learners tell us that studying at WMC has transformed their lives and helped them to 
progress to new levels of achievement, obtain jobs or live healthier and more productive 
lives. These achievements, recognised with prizes and commendations, were celebrated at 
the cross College annual Learner Success Awards, celebrated online, in July 2021, when 
learners from all curriculum areas came into College to read out their testimonies and 
powerful stories in front of a camera, which was made into short film introduced by Sir Keir 
Starmer and posted on the website.  
 

Leadership and Management 

• Teaching observations show that good practice has increased year on year with a rise in green 
judgements up from 93% to 97% in 2020-21. The QDP Learner survey shows that 95% of 
learners rate the teaching as good – 14 points above national benchmark and that their 
courses are well organised – 13 points above benchmark. ‘Staff are helping me to develop my 
skills in IT’ is 11 points above benchmark. Overall Teaching and Learning is rated by learners 
as 9 points above benchmark (similar colleges). 
 

• Termly Performance Review Boards for Managers evaluated the effectiveness of their 
provision, reviewed Quality Improvement Plans, interrogated the rationale behind planning, 
and facilitated rapid interventions before issues became fossilised. These were particularly 
valuable in making recovery plans in term 3, after the second lockdown. 
 

• Outstanding, well resourced, accommodation for Arts supported by a team of highly qualified 
technicians and an exhibition coordinator, enables and supports learners to be ambitious, 
giving them the opportunity to win prizes and develop professional skills through exhibiting. 
This year the final shows took place online with zoom events and prize giving. Online 
exhibitions were posted on the website. 
 

• Success of two new high tech teaching pods built as bespoke spaces for online teaching. 
 

• Capturing the learner voice has been developed and expanded through the QDP and 
‘Confidence Gain’ surveys. Now in English, maths, ESOL and Community Learning, Health and 
Wellbeing and Supported Learning, the College has gathered invaluable information about the 
wider outcomes achieved through studying at WMC and how well the College has performed 
under lockdown. QDP learner satisfaction survey returns have risen in every category and are 
all in the two highest quartiles 
 

• Successful Matrix annual re-validation in May 2021 with no areas for concern 
 

• 25% of curriculum SARs were graded as 1 with all the remainder as 2. 

 

• Significant improvement in Marketing; the new website has boosted enrolment and raised 

visibility on social media as well as employing a range of strategies to raise awareness of the 

College in the local community.  
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Areas for improvement 

Enrolments 

• Failed to reach Target to achieve 75% of 2018-19 learner enrolment for academic year due to 

many courses closing during the second lockdown. Achieved 68%. 
  

• Declined enrolment numbers in English and maths, Childcare, H&S and Teaching (declined by 

21% in the last year) and no recruitment for STL level 3.   Enrolments in Modern Languages 

(declined by 31% in the past year). Low enrolments in Humanities and Culture. ESOL 

enrolments significantly lower than 2018-19. Visual Arts fell by 18% 

. 

• Target to increase enrolments on Art Foundation and on Vocational courses, in particular 

pursue more avenues for Health and Social Care courses and re-establish and grow level 3 
 

Achievement  

• Declined on accredited maths 80% in 2018/19 to 72% in 2020-21. Achievement rates on AAT 

although up by 14% from previous year was still below external benchmarks because of 

unavailability of suitable cloud-based software during lockdown, disruption of onsite 

assessments and no adaptations made by the awarding organisation. Achievement down on 

some Creative Arts accredited courses – therefore Craft now self-assessed as grade 2. 

Although Retention strong at 94%, ALS achievement rate fell to 66.6% (compared to the whole 

college rate on accredited courses of 85%  - largely due to English and maths) 
 

• Establish devolved budgets for managers and formalise the monitoring of budgets. 

Areas for development (for inclusion in the College Quality Improvement Plan)  

• Although improved, continue to develop strategies to close achievement gaps. Narrow gaps 

for those with a disability, African, Caribbean, a small group of Pakistani and by gender 
 

• Continue to grow the strong Employability and Community provision (GiL, ESOL in the 

Community and GiW) to support the emerging unemployment crisis, mental health and social 

isolation issues due to the covid pandemic including working with community partners and 

external agencies.  
 

• Continue to develop and expand the new Health and Wellbeing courses that have had a 

good take up in 2020-21. 
 

• Develop the History and Culture provision to attract more new learners and a wider 

audience by marketing different demographic areas and widening community links.  
 

• With the support of the Digital Learning and Library Manager, build on the current 

development and improvement of the Learning Centre and Library as part of an overall 

college strategy to provide a seamless wrap around service for learners.  
 

• Fully participate in the development and roll out of the London Learner Survey and the 

internal collection and use of outcomes and progression information. 

• Develop a strategy for Mental Health support and processes for staff and learners.  
 

• Continue to implement the new HR and Finance self service  
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Section 3: Learner profile and a summary of Curriculum Areas  

The College provides a highly inclusive learning environment with all the necessary support to 

promote equality and diversity, and enable learners to maximise their personal, educational and 

employment potential. The broad range of learners reflects the diversity of the surrounding 

community. The majority of all learners are between the age of 25 and 65. About 52% are from BAME 

backgrounds. 36% of our learners are in bands 1 and 2 - the highest levels of multiple deprivation  

(Appendix 3.2) 

Over 50% of enrolments are normally on entry level courses. This figure was skewed in 2019 and 2020 

by the lockdown, when lower level learners were unable to participate as fully in digital learning and 

enrolled on fewer qualifications. In 2020-21 entry level learners were approximately 34% of accredited 

enrolments. (Appendix 3.3)  

In response to the impact of covid on employment, Curriculum teams continued to review and amend 

the course offer for 2020/21, ensuring it would provide increased progression routes and a greater 

emphasis on qualification achievement, employability skills and employment outcomes for learners.  

Whilst retaining the essential ethos of the College, the ongoing drive to develop opportunities for 

formal accreditation alongside the well-established non-accredited provision, has continued, with 

consolidation of external accreditation in the Vocational Curriculum and Arts, and a review of the 

qualifications offered, the establishment of AAT being an example. The ongoing need to be highly 

responsive to emerging unemployment and the need for retraining and refocussing on new skills and 

readiness for work, has been a focus for the College in 2020-21. 

English and maths courses provide a route to a functional skills or GCSE qualification.  In term 1, at 

entry level and level 1 learners also gain small ‘steppingstone’ qualifications, which are Awards of 1 or 

2 credits. These Awards help learners develop the skills needed for functional skills and also build 

confidence and experience in exams or formal accreditation.  

In 20/21 courses were delivered onsite in term 1, online in term 2, then a mix of blended or fully 

onsite in term 3.  In terms 1 and 3 a few courses provided a hybrid model for individuals who were 

unable to come onsite enabling them to remotely join an onsite lesson. 

Exams continued to be impacted by Covid-19 for 20/21.  As in 19/20, GCSE exams were cancelled 
and replaced with a system of teacher assessed grades (TAGs).  The TAG process in 20/21 was more 
robust than in 19/20, as the timing of lockdown and return to onsite teaching for term 3 meant it 
was possible to hold end of course assessments under exam conditions and thus have a more 
reliable measure for determining learner attainment than had been possible in 19/20.   

Functional skills exams in 19/20 had been cancelled and replaced with teacher assessed grades, but 
for 20/21, despite onsite exams being suspended during the January to March lockdown, there was 
no TAG option as the government deemed that that functional skills exams are on-demand so 
learners would be able to sit exams after colleges reopened in March. 

GCSE results were outstanding in 20/21, with 95% of learners in English and 68% in maths gaining a 
grade of 4 or higher.  32% of learners in English and 19% in maths got a grade 8 or 9.  Achievement 
rates on accredited English were 85% was marginally higher than in 18/19. English Level 2 functional 
skills performed particularly well with achievement of 79%, higher than 18/19 by 2% and higher than 
the 18/19 National Achievement Rate for General FE by 8%.  However, Achievement on accredited 
maths was only 72%, compared with 80% in 18/19.  
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Online teaching supported high levels of engagement in 20/21. Retention was 93% for both English 

and maths and attendance was 87% for English and 89% for maths.  However, although learning in 

was less disrupted by Covid-19 in 20/21 than in 19/20, the pandemic continued to impact on 

achievement, in particular functional skills Level 1 for both English and maths, and functional skills 

Level 2 maths, where achievement rates were lower than 18/19, (though at Level 1 achievement 

rates were close to the 18/19 National Achievement Rates). L2 maths functional skills had very low 

achievement at just 46% - significantly below both the WM College 18/19 rate and also the 18/19 

national averages. Learners receiving ALS also performed worse in exams than non-ALS learners.   

Although learner retention was high, online learning was not as effective as face-to-face learning for 

some learners and resulted in slower progress and lost learning.  This was particularly the case for 

maths, where demonstrating calculations and mathematical workings does not lend itself to a 

traditional keyboard or word documents, and required more workarounds, and greater digital skills 

for learners to do assignments and practice papers and for teachers to mark work and give feedback, 

than was the case for English, particularly if learners did not have printing facilities at home. 

By comparison, in GCSE (particularly English), online learning seems to have been very effective and 
one GCSE evening class chose to continue fully online after Easter instead of returning onsite.  GCSE 
maths learners also managed high achievement rates unlike Level 2 functional skills maths learners, 
maybe because they had better IT skills and stronger study skills. 

The number of enrolments was 700 in 20/21 compared to 818 in 19/20 and 1048 in 18/19. The main 

drop was between 18/19 and 19/20, but numbers decreased slightly again in 20/21. Whilst this is in 

part due to Covid-19, there would have been a significant drop in numbers between 18/19 and 

19/20 even without Covid-19. Enrolment numbers have dropped in maths slightly more than English 

with 20/21 enrolment numbers dropping by 30% in English and 36% in maths compared with 18/19.  

Numbers of distinct learners (as opposed to enrolments) show an even greater decline, with English 

learner numbers dropping by 44% and in maths by 50% between 18/19 and 20/21. 

ESOL provision in 2020/21 consisted of 40 courses per term from pre-entry to Level 2.  These include 

Bridge classes for learners allowing consolidation of skills at the level before moving to the next level 

and ESOL IT classes for learners with lower levels of English and IT literacy.  Additional 

activities include a book club and a preparation for academic study course.  

Enrolments in 20/21 were approximately 23% of all College enrolments and were 76% of 18/19 

levels, the last ‘normal’ year, and down by 5% from 19/20.  Accredited enrolments were down from 

847 in 18/19 to 524 in 20/21 whilst non-accredited enrolments were just 10% lower than the 18/19 

figure. 

Achievement rates between 18/19 and 20/21 (even given the additional challenges of 20/21), 

are very nearly the same on accredited enrolments at 91.3% and 90.6% for 18/19 and 20/21 

respectively.  For non-accredited learning, there is an increase of 4% points from 88.9% to 92.9% in 

20/21 and overall (accredited and non-accredited combined) achievement has increased 1.9% from 

90.1% in 18/19 to 92% in 20/21.  

The success of 2020-21 is a testament to the commitment of WMC learners and staff to overcome 

many barriers both socially and economically during two very difficult years, and the ability to 

achieve in light of considerable adversity for some of the most underprivileged of our learners. 

The Business and IT curriculum once again saw an improved structure, with better progression 

through the ICT courses and the establishment of AAT provision for accounting in its second year. This 
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area is strategically vital to the College in addressing employment needs and although being set back 

by the pandemic is earmarked for growth.  

An internal survey in term 2 illustrated how a ‘new type of learner’ was joining the courses, as a 

consequence of the pandemic and its economic and social impact: 45% of AAT learners stated that 

they had recently become unemployed and needed training to help progress into work, while 27% 

stated that their job was at risk of redundancy because of the pandemic. Similarly, 29% of ICT 

learners stated that they had recently become unemployed and needed training to help progress 

into work, while 57% joined the courses because the pandemic had made them realize how 

important using a computer is.  

Enrolments fell by 9% but male learners were up by 8%. Although learners’ needs and motivations 

vary across the provision, a high proportion of learners are seeking professional development (42%). 

Many learners are eager to gain new skills or knowledge (56%) and to progress on to another course 

(44%). Learners come from a variety of ethnic backgrounds (34.5% are white). The percentage of 

male learners is increasing and now higher than in other areas of the College (35.7%; College: 25%) A 

high proportion of learners have a declared disability/learning difficulty (31.5%, compared to 26.6% 

for the College overall).  

The pandemic continued to impact on retention rates, with some learners unable to attend because 
they were sick with Covid or self-isolating, some learners struggling with mental health during and 
post lockdown, and some learners finding work or going back to work after furlough. Nonetheless 
achievement rates on AAT were up by 14% but with still some way to go and on IT courses up by 7% 
to 92%, above College targets. 

The Childcare, Health and Social care, and Teaching courses enable access to vocational education 

for specific purposes of qualifying in a profession and prepares learners to progress to employment 

as teachers, teaching assistants, childcare workers or care assistants. Childcare is a popular subject 

that attracts local women (91%) wanting to work in nurseries and schools and is often accompanied 

by learning IT and language skills. 

The curriculum offer also gives learners the opportunity to access further education, effectively 

progressing through a range of levels to Higher Education or employment. The new Level 1 childcare 

provision has improved progression routes and opportunities for Childcare learners 

Achievement rates have improved compared to last year, with L2 Healthcare, L2 Childcare and L3 

Teaching at 100%. All achievement rates are over 83% (with 6 above the College targets) apart from 

non-accredited Teaching courses, which lost a few learners due to personal issues.  

However, enrolment has declined by 21% in the last year – mostly due to a fall in Teacher Training and 

level 3.    Health and Social Care has not grown, reflecting a wider picture; the Care sector has struggled 

during the pandemic and jobs appear to be readily available for those with no or little training, making 

recruitment onto courses ever more challenging. Childcare learners have struggled to get placements 

in schools during the pandemic and there has been poor take up of teacher training due to the 

pandemic and furlough. 

In 2019-20 the level 3 ‘Supporting Teaching and Learning’ diploma only recruited 9 learners, down 

from 16, but in 20-21 the course had to be cancelled as there were not enough enrolments to justify 

running such a large course. Level 3 recruitment relies heavily on internal progression from level 2, 

which was strong in 2019. However, lack of workplace assessment not being available due to covid, 
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and student loans for level 3 courses continuing to be a barrier, especially during a pandemic, 

hampered healthy enrolment.  

On a positive note, achievement on these accredited courses rose significantly, from 77% in 2019-20 

to 92% in 2020-21, leaving the department in a strong position to move forward and focus on sourcing 

strong employer links and establish stronger recruitment. 

The Modern Languages curriculum provides a range of non-accredited courses. Courses run from 

beginners to upper-intermediate level and include mixed-level conversational courses as well as short 

taster and themed courses. Classes take place mostly in the evening, with some daytime courses. 

Spanish and Italian are the most popular languages with the largest group sizes. A new successful 

Saturday provision, with Italian conversation courses and short Latin courses, was introduced. A 

variety of conversation courses and minority languages tasters were successfully delivered as part of 

the Summer School. All courses were delivered synchronously online. Achievement was very high at 

91% and Attendance also excellent at 93%  

Most learners study languages to gain skills or knowledge (92.6%) and for personal interest or pleasure 

(85.3%). Many of them have family links with the language and culture of their choice. Employability 

skills such as team work, time management, communication skills, and digital literacy are embedded 

across the provision. Many of them are enrolled on courses in other curriculum areas, and some 

learners study two different languages at the College. The percentage of male learners is higher than 

in other areas of the College (34.8%; College: 25%). 

Unfortunately, enrolments have declined by 31% in the past year, with the biggest decline in Beginners 

class and fewer new learners. This was in line with what is happening for language courses in 

comparable institutions. 

The Humanities & Culture Department came into being in its current form at the beginning of the 

academic year 2020-21.  Encompassing the previous subject areas of Art History, Creative Writing and 

Journalism together with a new History & Culture programme, all courses are non-accredited short 

programmes of learning, ranging in duration from one day to 10-week courses spanning a term. 

Due to the pandemic, all courses ran fully online except for a “blended” art history course, which 

incorporated gallery visits when lockdown was eased. An advantage of the move to online delivery 

was the imperative to develop digital skills among staff and learners alike, and now successfully met 

as staff and learners acquired a range of transferable ICT skills. For the high number of learners in 

older age groups enrolled in the area (67% of learners were aged 55+), improved digital skills have far-

reaching benefits in their lives as well as their learning and participation at WM College. 

The uncertainty of the pandemic has made this a challenging time to attract new learners. While 

enrolments on some existing programmes from returning learners have been good and close to pre-

pandemic levels (Art History enrolments were even up by 22% on the previous year), learner 

recruitment to the brand-new courses has been slow and a significant number of courses were closed. 

Although enrolment numbers only dropped from 117 to 102, the new courses in History and Culture 

only recruited 9 learners overall and Creative Writing fell by 50% to 30 enrolments as some learners 

were slow to engage with online learning. The move back on site for these courses for 2021-22 shows 

a significant increase in numbers once more. Where new courses have run such as Art in and Around 

Camden, which ran twice, learner feedback has been positive. The College is confident that this 

curriculum area has potential to grow and be successful and is targeting new learner cohorts though 

marketing and promotion. 
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Creative Arts 

The Arts are deeply rooted in the history of the College, and the diverse range of courses form a large 

proportion of the curriculum offer. Subjects range from traditional drawing and painting to pattern 

cutting, silversmithing, a range of 3D subjects including a large and vibrant ceramics department. 

Printmaking has a large dedicated studio and learners exhibit and sell their exceptionally accomplished 

work in public galleries. Performing arts courses attract very local cohorts who normally perform every 

term in our historic Maurice Hall but more recently also online. More than half of the overall intake 

are undertaking learning for their own personal development, interest and wellbeing.  The ethos of 

providing enjoyable lifelong learning opportunities to all is an integral part of the curriculum offer of 

WM College and many of these learners are following courses within the successful Arts area. 

All arts learners are encouraged to participate in exhibitions in the College’s Ruskin Gallery, and the 

department also hosts inclusive exhibitions where those studying other subjects such as ESOL or 

vocational subjects can participate by responding to a given theme. Learners work is celebrated with 

prize giving events and a yearly success awards event. Exhibitions have also recently been taken 

online. 

The Art Foundation (FAD) – a full time level 3 courses, is currently the only course in the College that 

accepts 18-year olds and continues to provide opportunities for young and older learners who are not 

suited to large university settings and who benefit from a smaller college environment with more 

support. Running over 10 years, enrolments were at 44 in 2018-19, in 19-20 fell to 36 and regained 

numbers in 2020-21 to 43. Last year’s results were exceptional with Retention at 95%, and Pass rate 

at 100%, therefore giving an achievement rate of 95%, a 7% improvement on the previous year. The 

percentage of Distinctions was 29%, up from 23% in 2019-20 and 26% in 2018-19, and  well  above 

national benchmarking for the qualification. 38 out of 43 learners progressed to university.  

Despite the lockdown in term 2 which severely affected the arts courses, the Creative Arts Department 

continued to thrive and learners were very keen to get back on site in term 3. Not surprisingly, 

qualifications course across Visual Arts courses (Craft and Art and Design), at Levels 1 and 2 took a 

beating by lockdowns with a drop in enrolments from 94 in 2019-20 to 48 in 2020-21. Achievement 

also fell from 91% in 2018 to 82% in 2020 due to a combination of retention and pass rate issues. The 

exception was in Fashion and Digital Arts which combined together rose by 9% to 91% achievement, 

above College target. Curriculum SARs report that learners struggled on some qualification courses, 

to complete them all when a whole term was taught remotely and where the tasks are quite 

prescriptive and require materials and workshop facilities. There were also issues with illness and 

mental health. For the non-accredited courses enrolments fell from 1060 to 880 however 

achievement rose from 91% in 2019 to 95% in 2020-21. The learning on these courses is more flexible 

and courses simply closed in term 2, thus not impacting negatively on achievement rates.  

Performing Arts consists of music, acting and drama. The non-accredited provision supports the 

development of specific performing arts skills, wellbeing and enrichment. The area now provides 

accredited courses at L1 and L2 in Acting and Drama and Music that supports the development of skills 

at a professional level and provides a mechanism for progression to higher level courses. There is 

strong support for digital literacy, English (both verbal and written) and professional development 

skills such as interview technique and CV creation.  

Due to the pandemic, the second term was a particularly challenging time. The accredited provision 

was taken online for the first time. This was difficult particularly in music where units had to be 
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changed. However, in spite of the challenges the area succeeded in doubling numbers in accredited 

provision (from 10 in 19-20 to 21 in 20-21) and raising the achievement rate from 40% in 19-20 to 81% 

in 20-21 by much improved Retention. In the final term learner numbers were strong and there were 

216 enrolments which represented a 16% rise on the last meaningful year e.g. pre-pandemic 2018 – 

19 which had enrolments of 182. 

Summer school was re-launched in July 2021 consisting of mostly Arts courses and Languages. The 

aim was to offer taster courses and attract new learners, bring in fees and give learners who had been 

frustrated by lockdown the opportunity to do specialist courses and learn new skills. With the help of 

effective focussed marketing, the programme recruited well resulting in 343 enrolments.   

Courses in the Community were hit hard by the pandemic as all but one of the community partners 

(Community Centres, Primary Schools and Libraries) closed their venues for face-to-face teaching in 

2020/21. Unlike onsite provision at WM College, most offsite provision needed to be carried out 

online for most of the academic year.  

The three distinct offers delivered by the Community department for 2020/21 were: 

• Get into Learning (GIL) - short non-accredited courses (normally delivered offsite     

in the community)  

• ESOL and Employability courses – delivered offsite in the community  

• New - Get into Work (GIW) – employability provision mainly delivered onsite, but with some 

also delivered offsite in the community  

GIL provides courses that provide a first stepping stone into education, to alleviate loneliness, isolation 

and promote social capital. Numbers dropped in 2020/21 to 122 starts (497 starts 2019/20) as by 

definition and given the level of IT skills of most of the community learners, courses need to be face 

to face, although a few took place successfully online. 

ESOL and Employability was delivered mostly online and included ESOL, Employability, Basic IT 

and Equality, Diversity and Inclusion (EDI) both accredited and non-accredited. The basic IT course was 

created in partnership with Hopscotch Asian Women’s Association to alleviate loneliness for some of 

their most isolated service users. The EDI course was commissioned by Hillside Clubhouse to 

address their social inclusion commitment. Numbers of students joining courses increased to 202 

(20/21) from 195 (19/20), with an increase in the proportion of me: 7% (19/20) to 14% 

(20/21). Learners were predominantly in the 35-44 age bracket as was the case in 19/20.  

GIW was a new college based provision, funded by the GLA covid recovery fund – consisting of 

workshops to support learners with employability skills such as job search, CV writing and interview 

skills, a one-to-one job coaching service, and short accredited courses targeting ESOL and English and 

maths learners. This specially funded provision will extend into 2021-22. 

The ethnicity of learners is pretty much split between white and BAME. Achievement on accredited 

courses across the board was very high at 95% and learner satisfaction equally positive on all provision 

(99% of learner surveys rated teaching as good or very good; 99% felt they had made good progress), 

with particularly positive feedback from learners who attended employability workshops or coaching. 

The Learning Support Provision covers Additional Learning Support, Supported Learning courses for 

learners with mild to moderate learning difficulties and disabilities, and a new suite of Health and 

Wellbeing courses. Signposting for learners requiring specialist help with their well-being is a key 
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feature of the department, which has excellent links with support services and agencies in and 

surrounding the borough of Camden.  

The Learning Support Provision is also one of the College routes for learners studying at all levels, to 

receive career and education advice and guidance, which is provided impartially via our designated 

National Careers Service and also a longer-term personalised approach through Employability 

Coaching, coupled with the new Get into Work provision. 

Pastoral Care and Safeguarding are significant features of the provision.  Many of the College’s most 

vulnerable learners receive the support and guidance required to ensure their wellbeing is supported 

while continuing their courses. 25 learners were safeguarded and over 42 learners received pastoral 

care during the year, 21 of which occurred during the second national lockdown.  

Additional Learning Support enrolments grew slightly last year (by 6%) and is promoted across the 

curriculum areas and effectively supports a range of learners both in the classroom, one-to-one, in the 

Library and Learning Centre, mostly supporting English, maths and ESOL.  

Retention was strong across the ALS provision at 94% and in most areas achievement was good, except 

for some English and maths learners where achievement, despite the support provided, was 

disappointing.  

In 2019 achievement for those receiving ALS on accredited courses was 76.6, 2.6% above the whole 

College rate of 74% on accredited courses. In 2020-21 the rate for those receiving ALS fell to 66.6% 

compared to the whole College rate on accredited courses of 85%. This was largely due to English and 

maths, which saw a decline in achievement across the board. Maths was particularly difficult to deliver 

successfully and support during the lockdown.  

The College monitors demographic achievement gaps each year and the ALS team work closely 

with teaching staff to support learners who are at risk of falling behind.  In 2020-21 the gender 

gap closed by 2% but the disability gap widened by 1%; however, achievement for this group 

also rose by 4%. (See appendix 7 for explanation)   

The new Health and Wellbeing courses have had a good take up and the College plans to 

expand this area in 2021-22. 

The Learning Centre has grown in popularity among learners. Together with the Library, the College 

offers a generous provision for learning and study outside of the classroom.  The Learning Centre 

provides digital learning support where there are daily drop-in sessions with the Digital Learning team 

including the new Digital Learning Assistant who started in September 2020. This facility had a pivotal 

role in underpinning learning during the pandemic as learners with limited computer access at home 

can use the centre for study, but also now to attend online lessons. During 2020-21, the team logged 

over 1000 support sessions for learners and over 600 for staff. In addition, two new teaching pods 

were built for staff, providing bespoke spaces and high spec IT facilities for online teaching. 

Support for job search, the National Careers Service, and   employability skills coaching is based in the 

Learning Centre and Library and was expanded in 2020-21 both remotely during the lockdown and in 

College. The College has an online booking process for both the employability coaching and National 

Careers Service giving learners the opportunity to book their own appointments. The Library closed 

during the lockdown and therefore users declined to half the normal volumes over the year.  
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In June 2021 the College had its annual validation by Matrix following a full validation process the 

previous year, all conducted online. The inspector was pleased with all aspects of the College’s IAG 

improvements and gave very positive feedback. The few areas for development went into an internal 

action plan and were approved at the annual Matrix visit in June.  

Close bonds have continued at senior level between the London Institutes of Adult Learning to 

strengthen the adult education provision across London and be in a position to respond to the GLA 

with resilience and a consistent approach. The IALs have had a key role in providing information and 

lobbying the GLA to ensure they understand and can support adult education in their role as funders. 

The Colleges have also been working together at curriculum level, sharing good practice and ensuring 

a consistent approach, however cross College CPD activities have been halted by the pandemic.   

Figure 3a - Enrolments by Curriculum Area in 2020-21 

 

Figures 3a show that the largest number of enrolments in one area was in the Arts overall, followed 

by ESOL and English and maths. It should be noted that the above data is based on enrolments rather 

than the number of learners. Most learners will enrol on more than one course over the year. 

  

Enrolments 20/21 

ESOL 1329 

Craft 921 

English & Maths 707 

Art & Design 680 

Camden Employabilty and GiL 609 

Performing Arts  425 

ICT & Business 368 

Languages  360 

Fashion 158 

Digital Media and Communications 158 

Children, Care and Teaching 105 

Supported Learning 103 

Humanities and Culture 95 

Health and Wellbeing 82 

Summer School 343 

Total 6443 
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Summary of curriculum area and cross college self-assessment grades  

(Appendix 4 for further detail) 

Department Self-Assessment Report  Grade  
November 

2020 

Grade 
November 

2021 

Arts and 
Vocational 
Learning   

Foundation Art and Design  2 1 

Non-accredited Arts courses  2 2 

Fashion, Digital  Arts and Media 2 2 

Performing Arts  2 2 

Ceramics and Craft  1 2 

Business and ICT   2 2 

Children, Care and Teaching  2 2 

Languages   1 1 

Humanities and Culture N/A 2 

Learning and Life 
Skills 

ESOL  1 1 

English and Mathematics  2 2 

Community Provision 2 2 

Cross college  Learning Support (incl Health and Wellbeing) 2 2 

Digital Learning  1 2 

Library and Learning Resources  2 2 

Art Foundation was upgraded to 1 due to increased learner success above national averages, and 

excellent engagement and quality of work despite the term 2 lockdown. Craft moved down a grade as 

the accredited courses struggled and achievement fell in lockdown due to learners and staff impacted  

with health issues and a range of external factors during lockdown. 
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Section 4: Summary of service areas 

Service area Grade 2019-20 Grade 2020-21 

Learner Services 2 2 

Facilities 2 2 

Finance 3 N/A 

HR 3 2 

IT 2 2 

MIS 3 2 

Library 2 2 

Marketing (external) N/A N/A 

HR and MIS improved their grades from 3 to 2 during the year. All other areas maintained their grade. 

 

Operational teams are pivitol in providing the support that the College needs to operate effectively 

and support the learner experience. The SAR helps evaluate the impact of a service area on the 

curriculum delivery, as well as the area’s own direct activities, and identify where improvements can 

be made.  

Most operational areas were affected by the Covid-19 restrictions, notably enforced remote working 

during the lockdown from January to March 2021 with no access to paper files and reduced office 

space capacity when returning to on-site working, in order to maintain social distancing.  

Learner Services saw a settled year where the new manager has brought stability to the team. The 

team operated well throughout both lockdowns, efficiently processing enrolments remotely and 

responding to enquiries. Some highlights were: 

• maintaining the online chat on the College website  
• Development of strong working relationships across the organisation to improve service   

(MIS, Finance, Curriculum)  
• Fast response to emails and enquiries (same working day)  
• Key role in maintaining full Matrix Accreditation in June 2021  
• Improved Safeguarding Policy & Procedures in place 

The new integrated payroll and HR system “iWork” went ‘live’ in November 2020 and has reduced risk 

of inaccurate or missed payroll calculations through greater automation and a single database of HR 

and payroll information. The employee self-service facility and workflow functionality for staff 

facilitates access to electronic payslips, recording and authorisation of annual leave and capture of 

sickness or other absences. The prioritisation of development and implementation of this project by 

the small HR and Finance teams has inevitably meant other areas that were in action plans were not 

achieved.  HR developed the recruitment module of the new software in the later months of the year. 

Finance continued to operate efficiently and effectively in delivering payroll and processing supplier 

payments and statutory returns to HMRC, pension providers, etc. including claims under the Job 

Retention Scheme even when staff were working from home. Production of management accounts 

moved from a quarterly to a monthly basis and weekly cashflow monitoring was introduced. Monthly 

meetings by the Vice Principal with the Chair and Vice Chair of the Finance Personnel and 

Development Committee ensured strong governor engagement and oversight of College finances. 

However, regular budget reports for middle managers of actual costs against both staff and non-staff 

budgets still need to be issued to budget holders and reviewed with them at least termly. The Head 
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of Finance left in May 2021 and one other team member in June 2021. The third member of the term 

had a period of long term sickness absence which continued beyond the end of the year. Recruitment 

of permanent replacement staff has proved difficult and, consequently, the department has been 

managed and operated by interim staff. Although regularly reporting to the VP and senior 

management, it was not practical to produce the SAR for 2020-21 for this area. 

Human Resources effectively processed case work, recruitment and staff induction. Sickness 

monitoring and adaptations to staff reporting for Covid isolating and absence were ongoing and staff 

were supported remotely in the spring term.  

MIS settled in with a new manager and officer in their second year. They took on an apprentice 

towards the end of the year which has proved very beneficial to all concerned. During lockdown MIS 

and the Exams staff were required to work from home, and also to adapt usual systems and processes 

to a number of changing government guidelines which were introduced during this time, including 

tracking the GLA Covid Recovery Delivery fund.  The new online enrolment and payment systems, 

operating through the new website, proved popular with learners. They were extremely useful and 

effective during Covid restrictions. 

The Facilities Team attended College throughout the year, including during lockdown, ensuring that 

maintenance activity and health and safety compliance checks could continue uninterrupted.  The 

team also supported contractors coming on site to facilitate: 

• snagging work which enabled practical completion of the major heating and ventilation 

project 

• the refurbishment of some teaching areas of the College 

• redecorating of normally busy communal spaces 

The £3.1m investment in the new heating and ventilation project, although having been disruptive to 

learners and staff, has delivered a significant improvement in the teaching and learning environment 

throughout the Crowndale Road building. 

The Director of Facilities led the Covid risk assessment preparations and subsequent procurement and 

implementation of Covid-safe arrangements for return to onsite delivery, including onsite testing of 

learners and staff and procedures to be followed in the event of a learner reporting a positive test 

result. 

The IT team in particular was pivotal in providing digital technology during the lockdown to both staff 

and learners in order that curriculum could continue to deliver courses and support learners.  The 

department sourced and setup new Chromebooks, laptops and mi-fi devices and supported colleagues 

in distributing them to learners to ensure that as many learners as possible could access and 

participate in online classes and complete assignments.  The department commissioned and oversaw 

phase one of the IT infrastructure upgrade with cat6 cabling and the conversion of a teaching space 

to flexible IT learning resource.  Phase 2 was scheduled for summer 2021.  Initiatives to improve 

network security included a switch to a Microsoft Azure secure environment and 2-factor 

authentication for remote access to the College network. 

The job ticket recording system works efficiently, enabling Facilities and IT to respond promptly and 

effectively to issues as they arise and was extended to MIS and HR/payroll during the year. 

The College retained an external marketing agency who oversaw the development of the new website, 

the rebranding of the College, and produced the new Guide for 2020-21. They ran a summer campaign 
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to promote the College and there has been a marked improvement in the College’s social media 

presence and marketing as a whole. The internal Marketing Officer left in summer 2021 and the 

decision was taken not to replace the role but to outsource the entire marketing operation to the 

external agency. The impact of new initiatives, in particular a much greater presence on social media,  

helped to maintain enrolments in 2020-21,  and played an important role in keeping learners engaged 

during the lockdown. 
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Section 5: Reviewing teaching, learning and assessment through lesson observations 

Throughout 2020/21, the quality of teaching, learning and assessment has been determined through 

ungraded lesson observations and learning walks, giving managers a sound insight in to practices in 

their area which enabled them to drive the teaching, learning and assessment improvement agenda 

more effectively. This approach is a key driver of TLA improvements across the college along with 

Learning Walks, which were also held in 2020/21. 

Throughout Term 1,2 and 3 lesson observations were undertaken by Curriculum Managers, Directors 

of Learning, and Advanced Learning Practitioners (ALPs). A total of 80 classes were observed onsite 

and 40 online. New managers and inexperienced observers receive support from Directors of Learning 

and the Curriculum Manager for the College’s teacher training courses via joint lesson observations 

and ongoing mentor support where needed.  

The tracker sheet (See appendix 5.1) now well established, is mapped against the Education 

Inspection Framework. Teaching graded green or amber meets internal and Ofsted requirements. 

Teaching which does not meet these requirements is graded red and requires early intervention.  

At the end of the 20/21 academic year: 

Tutors Tutors observed (actively teaching) Total as of July 2021 

133 118 89% 

• 89% of tutors currently employed by the College were observed this year 

• 3 tutors were not observed due to absence (off sick, resigned, capability) 

• 3 tutors were not observed due to course cancellations 

• 5 stronger tutors were not observed and will be seen in 21/22 

• 67% were onsite observations and 33% were online observations 

The tracker is useful both for individuals, and across the College for planning CPD (amber areas) and 

giving management a sense of where our delivery is particularly strong (green), where there is room 

for improvement (amber) or indeed where an intervention and rapid action plan is required (red). 

Curriculum area trackers have been collated and filtered into one document that gives a snapshot of 

the whole College or specific teaching teams, curriculum areas or types of courses, and used to inform 

CPD training. 

Notably, compared to the previous year, areas of green increased from 73% to 77%. In most areas 

there was a slight increase in the numbers of green and ambers from the previous year (See appendix 

5.1) 

The total number of reds decreased from 4% to 3%. In most areas there was a decrease in the number 

of reds from the previous year, most notably in: 

• Use of ongoing assessment to plan learning – down 4% 

• Use of ILT and/or high-quality resources to enhance learning – down 4% 

There was a significant increase in reds for Attendance and punctuality from 4% to 8%. This was mostly 

due to low attendance in classes. 
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Nine tutors had more than one red. Of those, seven are still working at the College and are being 

monitored and supported to improve, one has been suspended from teaching and one has left the 

College.  

Once again there was a marked increase in Digital learning being used in the classroom (up from 93% 
amber and green to 97%). This has been helped by training and support by the Digital Learning 
manager. Other notable areas that improved were ‘use of ongoing assessment to plan learning’, up 
4%. This shows an improvement in using different assessment techniques and evidence 
of individualised planning using ILPs, initial assessment and group profiles. 

Following their lesson observation, all tutors receive an action plan. These plans are monitored by 

ALPs and line managers and followed up with a further observation if there are concerns.  The 

increased rigour in the follow up to observations was introduced as part of the move to ungraded, and 

the impact of subsequent CPD has been strengthened with the input from ALPs working individually 

with staff and holding bespoke training sessions for small groups within teams.   The observation form 

has been reviewed by the Curriculum team and small changes have been made as the process has 

evolved.  

Observations are moderated twice during the year by the quality team. This gives the opportunity to 

review the standard of reports and action plans and discuss the observation process. At the 

moderation session in January the team identified the need to improve consistency of reports and 

modified the observer prompt sheet. In the second moderation a number of areas were identified 

that were strong and also that needed improvement, including alterations to the actual observation 

form that will help observers make better judgements.  

Learning Walks are short visits to classroom and workshop sessions, usually to observe a specific 

theme. The first is took place in November looking at improvements in digital learning. Each 

curriculum managers chose their own focus, these included: 

• Synchronous video lessons 

• Creating and setting online materials and giving feedback  

• Checking learning is taking place for all students/ online assessment strategies 

• How support and resources are provided for learners both in and out of the virtual classroom 

(i.e. non-contact time)  

• Use if ILT and any other digital learning platforms  

• digital audit of ILPs and VLEs alongside observation of how digital resources are used in the 

classroom and cross-referenced on the VLE for independent study 

• Use of resources and new teaching methods in online synchronous teaching  

• How teams is being used as a teaching & learning tool and as a storage tool 

• Quality of Digital resources and Accessibility of Digital resources  

A second planned learning walk did not take place as due to the College closure curriculum managers 

had not had the opportunity to observe subject tutors. So, the time was given to complete any 

outstanding lesson observations.  

CPD this year was done in teams rather than cross College events, due to College closure and social 

distancing guidelines. The Digital Learning Manager has had an appreciable impact, working with both 

staff and learners, has introduced numerous digital tools and has supported learners in the Learning 

Centre and online. (Appendix 5.2)  
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Section 6 - Learner Voice 

The College fully recognises the importance of using a wide range of methods to collect learners’ views 

in order to enhance the learner experience and the reputation of the College. 

Senior and middle managers review and analyse feedback and, where possible and appropriate, make 

changes to learning, teaching and support services. Managers disseminate key messages to their 

teams and support their staff to implement improvements, contributing to the culture of continuous 

improvement within the organisation. 

A ‘You said we did’ poster campaign was introduced and key findings of the QDP survey appeared on 

the digital screens in Reception and the College adheres to its policy of responding to learner 

complaints within the stated timeframe. Almost all complaints are resolved quickly and effectively. 

Alongside the formal reporting systems, the Principal has an ‘open door’ policy which encourages 

learners to raise any concerns as and when they happen and also, as happens frequently, to praise 

anything that they are happy with. This informal mechanism gives the Principal a real insight in to 

what matters to learners as it is often a mix of comments and views, which adds to the formal feedback 

that comes via the analysis of survey returns. 

Extensive activity took place in 2020-21 to find out learners’ views on how the curriculum and College 

services can be improved, in particular those services that learners have direct engagement with such 

as recruitment and enrolment. 

In 2020/21, a wide range of communication channels for collecting learner views were used: 

• QDP Learner surveys 

• Confidence gain survey in ESOL, English and maths, Community, Supported Learning and 

Health and Wellbeing provision 

• Student course evaluation forms for Art and Vocational courses 

• Matrix accreditation 

• Informal and formal feedback/complaints 

• Learners requesting meetings with the Principal and senior staff 

• Student Governors 

During 2020-21, we introduced a method of recording ad hoc feedback given to us by learners.  Staff 

can add the feedback via digital form accessed on the staff intranet.  This allows us to capture feedback 

as it happens, which, in the past, may not have been shared. During 20-21, we recorded 23 

compliments, 11 statements of dissatisfaction and three suggestions.  This feedback is monitored and 

managed and forms part of the Learner Voice reporting cycle. 

We also introduced a new platform for curriculum staff to share end of course evaluation data and 

feedback that is monitored by the Quality team. 

WMC Annual Learner Survey 

(see appendix 6.1) 

The annual Learner Survey was undertaken between 1st December to 9th July, this was to ensure a 

good return rate during College closure. 
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The survey is run via an external organisation QDP that is widely used across the FE and ACL sectors. 

The survey is benchmarked against the Colleges across the FE and ACL sectors and gives a 

percentage ‘rating’ for responses to questions, grouping responses by the type of question (question 

areas).  

This year a total of 1,377,178 learners from 109 colleges took part. WM College surveyed 1,445 

learners of whom 1,041 replied, and although the return rate was down 616 from last year this 

represented a return rate of 72% which is good for this type of survey. QDP reported a general return 

rate of between 40-50% from other organisations This was the first year the survey was run online, 

with only a few classes completing paper copies. 

 2018/2019 2019/2020 2020/2021 

No. of respondents 1,374 1,657 1,041 

Actions for improvement coming out of the College survey are picked up in the curriculum and support 

services and go into the College Quality Improvement Plans (QIP) as appropriate. 

The key points to note from the College summary data (appendix 6.1 ) were that the survey results 

were very positive in all areas and showed big improvements to the previous year. There was a positive 

improvement in ratings from the previous year in all areas, most notably in ‘College rooming & 

equipment’ and ‘My next step’. 

There were improved external benchmark quartile ratings of A or B in all areas, with 45% of areas 

achieving an A quartile rating. The College also improved its external benchmark ratings with positive 

outcomes in all areas with increases in 9 out of the 11 areas.  

Based on the ratings score, learners felt most satisfied with teaching, feeling safe and feeling welcome 

and 'All learners respect each other' was the greatest strength when compared externally against 

similar colleges surveyed by QDP, with an external benchmark score of +18.  

Confidence Gain survey 

(see appendix 6.2 for reports) 

A confidence gains survey was first introduced in 18/19 in ESOL, English and maths, Community classes 

in 2019 and Health and Wellbeing and Supported Learning in 2020-21. It has proven very useful in 

gathering evidence of learner outcomes in addition to exam results.  Learners are asked whether their 

course had increased their confidence in a range of activities and situations that they encounter in 

their daily lives, such as talking to healthcare professionals, the Council, the Job Centre, their landlord, 

neighbours, staff at their children’s school, or when shopping, at work, engaging in job search, 

managing their personal budget, time management, using transport etc. 

In the Confidence Gains survey English learners scored over 90% for all questions about how studying 

had helped them with essential life skills such as making appointments at the doctor, using the 

internet and helping children with homework.  Maths learners say that their course has made them 

more confident understanding weekly bills, and ‘living within my means’.  In the QDP, 94% agree that 

they are developing the skills needed to get a job or take the next step. 

In ESOL, for example, well over 95% of learners reported feeling more confident when they talk to 

their neighbours,  make appointments,  go to the doctor or dentist or hospital, read notices and signs, 

when they go shopping etc. Learners also reported clear confidence gains in more formal situations 
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such as talking to their landlord, people at the council, people at the job centre, when looking for 

work. 

Over 60% of Health and Wellbeing learners reported that they felt more relaxed, less stressed and 

have more energy. Supported Learning learners scored over 90% for almost all questions and for 

improvement in reading 97%. 

The confidence gains survey also asked learners what other ways their course had benefited them and 

were free to select from a range of possible benefits to their physical, mental or social wellbeing. In 

ESOL 75% of learners identified that they have more confidence now to speak out in a group and 80% 

that they had more confidence to try new things. 75% reported they could now speak out in a group. 

Over 90% of maths and English learners said that the courses kept their brain active and 75% of maths 

learners reported that the course has helped them make new friends, although across the College the 

rating for this has dropped probably due to the lockdown and social isolation. 

Learner complaints in 2020/21 

In total there were 30 informal complaints that were managed by the relevant departmental or 

curriculum managers.  This is a reduction of one on the previous year. The types of complaints the 

College received were more varied during 20-21.  Nine complaints related to staff attitude/classroom 

management and four related to their enrolment experience.  Other complaints related to course 

cancellations, Covid safety measures and the refund policy.  There were no complaints during 2020-

21 regarding the College environment, which we can relate directly to the completion of the heating 

and ventilation works and the refurbishment of the building.   

A total of seven formal complaints from learners were managed during 2020/21, which is reduction 

of two against the previous year.  which is testament to the fact that managers had to tools to stop 

complaints being escalated. 

As can be seen from the table below, one complaint was upheld.  This complaint related to some 

discriminatory comments made by a sessional member of staff.  The staff member in question refused 

to take part in the investigation and resigned.  The event was witnessed and therefore the College 

accepted responsibility and issued an unreserved apology to the complainant.  Of the complaints not 

upheld, one related to an allegation of racism against two members of staff and a further allegation 

of institutional racism.  This complaint was thoroughly investigated and was not upheld on all counts.  

The second complaint not upheld went to appeal to the Principal who did not uphold their appeal   

Partially upheld complaints related to staff attitude/communication.    

The process of managing and monitoring complaints continued throughout the College closure due to 

Covid-19 lockdown.  However, no complaints were received during this period. 

Upheld 1 

Partially upheld 3 

Not upheld 2 

Resolved informally 1 
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Safeguarding 

Safeguarding training is mandatory for all staff. The online safeguarding awareness module is 

undertaken by all staff with a 3-year refresher cycle. Prevent awareness is embedded into the 

mandatory induction training for all staff as well as Safer Recruitment training for managers.    The 

three Designated Safeguarding Leads attended refresher during the year and one further member of 

staff completed their initial training to enable the College to expand the number of DSLs during 2021-

22. 

Rates of compliance at the end of 2020-21 were: 

• Safeguarding- 88% 

• Prevent- 90% 

• Safer recruitment – 83% 

Those staff not yet compliant are either currently not teaching or are new starters to the College. 

Newly appointed Governors continue to undertake Safeguarding and Prevent training. 

During the year a Duty Manager Enhanced Safeguarding video was introduced to support managers 

working out of hours and the Duty Manager Handbook was expanded to include more safeguarding 

and Prevent guidance.  The Curriculum Management team attended a Prevent Awareness session 

delivered by the Executive Safeguarding Lead. 

The staff intranet has a new Safeguarding & Prevent section where resources and key information are 

accessible.  This area is updated and managed by the Executive Safeguarding lead to ensure that the 

latest resources and information are available.  

For staff and learners, two new information sharing initiatives were introduced.  A new screensaver 

has been installed on all College PCs with safeguarding messaging that will be updated according to 

current need.  The College website has a new ‘Safeguarding for Learners’ page that not only shares 

information about the safeguarding support available at the College, but also contains a broad range 

of contact information for support services.  This provides learners and staff access to information 24 

hours a day. 

The College introduced a method of tracking and recording vulnerable learners so that in the event a 

safeguarding concerns, there is joined-up information available.  We also introduced a method of 

tracking and recording pastoral care given to learners.   

The Safeguarding & Prevent Policy and Procedure was reviewed as part of an annual cycle in line with 

the Keeping Children Safe in Education guidance. 

Safeguarding & Prevent bulletins were sent to learners and staff each half term to ensure they had 

access to services and information for issues such as mental health, domestic abuse and Covid related 

scams.   

In response to the increase in mental ill health in the general population, the College trained six 

members of staff in mental health first aid in order to provide on the spot support where someone is 

in crisis.  The College signed up to the AoC Mental Health Charter and a mental health working group 

was formed.  A Mental Health Strategy is being developed with a view to formally launch in 2021-22. 

From the period September 2020 to July 2021, there have been 25 concerns or referrals to the 

Safeguarding Team. For the same period last academic year, there were 26 concerns.   
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As with the previous year, mental health concerns and domestic abuse were the key themes.  13 

mental health concerns were recorded:  some learners reported feeling sad due to lockdown, others 

were dwelling on past events and we had two learners whose behaviour was very concerning, both of 

whom had pre-existing mental health conditions.  Their support teams were contacted and they both 

withdrew from their course to concentrate on their recuperation.  There were 5 domestic abuse 

concerns raised:  two of which were raised by tutors teaching online classes and have seen 

inappropriate interaction with partners. 

One staff member self-referred, due to a learner becoming over familiar.  There were no other 

concerned raised by staff and no concerns raised about staff during the year. 

There was one potential Prevent concern that was investigated, It was a mental health issue that was 

unrelated to Prevent. 

The Prevent Risk Assessment and Action Plan is reviewed termly at the Executive Management Group 

Meetings and is standing item to be discussed monthly. 

The Director of Learner Services attends FE/HE Prevent Network Meetings and receives monthly 

bulletins to maintain up to date knowledge of wider issues and how they affect our local community. 

The information is then disseminated Managers and staff as appropriate. There are no recorded 

Prevent concerns during 2020/21 

Monitoring of all learners referred takes place to ensure their support arrangements are appropriate 

enabling learners to continue their studies.  Like last academic year, most learners self-referred for 

safeguarding matters, which indicates the induction materials and promotion of safeguarding team is 

working. 

There was a strong response in the QDP survey to the question ‘I feel safe at College’ which had 

dropped slightly in 19-20 but is now at 98% and +9 against benchmark.  We saw a big improvement 

for the question ‘The College deals with respect and wellbeing issues well’, which had also dropped 

the previous year, now stands at 96% and +11 against benchmark. 

After poor results on the British Values question, we re-worded the question to include a description 

of what the values are and received a much stronger response.  The new question was ‘I am 

encouraged to understand and develop fundamental values such as democracy, rule of law, individual 

liberty and respect and tolerance.’  The result for 19/20 was 88% agree, which increased in 20/21 to 

94% agree, which is +7 against benchmark (distance travelled +11).   

We are now +18 against benchmark for the question ‘All learners respect each other’, which is the 

highest ‘above benchmark’ rating across all questions. 

We saw a significant drop in the question about making new friends.  We have moved from +1 against 

benchmark to –7. We can put this down to fact that we spent a number of months in lockdown, that 

some classes remained online and some learners were not confident about staying behind after class 

and socialising due to Covid fears.    

The rise in the far right continues to be a growing issue nationally, which is strongly linked to the many 

and various conspiracy theories that have arisen in response to the Covid-19 pandemic. College staff 

were briefed and given regular updates on what propaganda is being issued, particularly online, how 

to fact check information.  This information was also shared with learners to support their own 

understanding of how to interpret the vast amount of information being broadcast. 
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Section 7: Summary of main findings 

1. Quality of Education 

 Criteria Commentary/ evidence/ impact 

Intent 

1.1 Leaders take on or construct a 
curriculum that is ambitious 
and designed to give all 
learners, particularly the most 
disadvantaged and those with 
special educational needs 
and/or disabilities (SEND), the 
knowledge and cultural 
capital they need to succeed 
in life 

Planning for remote learning for term 2 was expedited over the Christmas 
holiday ready for the start of term when all teaching took place remotely or was 
cancelled. This included ensuring all learners had access to necessary hardware. 

Planning is done at curriculum level and reviewed at Performance Review 
Boards where strategy and rationale are challenged to ensure the curriculum 
meets the needs of learners, is responsive to the employment market and is 
aligned with the College strategic plan. 

Each curriculum area considers whether progression routes are coherent, 
whether learners can access courses at the right level and content for them, 
and where the College can make full use of funding flexibilities such as in English 
and maths, covid recovery, level 3 flexibility etc. to enable learners to progress 
at the pace appropriate for them, access free courses and achieve their goals. 

The ALS team is present from the start at initial assessment and is provided 
where appropriate for individuals throughout the course, enabling learners to 
achieve in line with the cohort as a whole, and better in some cases. In 2020-
21 182 learners received ALS, slightly more than in the previous year. 

The curriculum is planned in terms of content and time of day to be accessible 
and relevant to all learners and actively targets less well represented groups in 
order to minimize achievement gaps (see Appendix 7) 

End of course reviews are collected in Arts and Vocational and are used to 
inform planning. 

Wherever possible learning is contextualised so that as broad a range of skills 
and knowledge are incorporated into the main subject. Examples are ESOL and 
Childcare, or Arts and ICT where all the supporting information is delivered via 
Teams or Google classroom. As a result of two lockdowns where learners were 
taught remotely, it was noted that IT skills improved significantly especially 
among lower level learners. This was also fed back to the College via learner 
surveys.  

Learner views are considered when planning the curriculum. For instance in 
Languages courses were offered online only and then some were taken back 
onsite as a result of learner feedback.  

In areas where courses have not recruited or been less successful over time, 
managers respond appropriately by replacing courses with a subject more in 
demand or at a different level. In 2019-20 Business courses were replaced with 
AAT Bookkeeping/Accountancy and ICT, now very popular. Awarding bodies 
are also selected for the most appropriate qualifications for target cohorts.  

Through CPD and team meetings, tutors hear the strategic aims of their 
department and the part they play in fulfilling the College mission.  

1.2 The provider’s curriculum is 
coherently planned and 

The curriculum is planned so that learners can start at entry level and progress 
directly through levels in a single subject, often at the same time as obtaining 
an adequate level of English through ESOL courses, or developing their IT skills, 
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sequenced towards 
cumulatively sufficient 
knowledge and skills for 
future learning and 
employment 

whilst having the opportunity to take additional or alternative courses across 
departments. Many learners in the arts use transferable skills to try different 
disciplines, do short courses in specialist skills, or do a GCSE or IT course. 
Tutors empower learners to develop independent learning skills by setting 
realistic goals in ILPs. 
The increasingly widespread use of VLEs since the pandemic has encouraged 
learners to further develop independent learning skills in their subject area as 
well as in the use of IT. 
The Digital Learning Manager holds daily drop in sessions for learners as well 
as supporting them in the classroom.  
Unfortunately, Level 3 STL did not recruit in 2020-21 as there was no scope for 
work placements as well as no appetite for taking the advanced learner loan 
for those not eligible for the level 3 free course flexibility.  

1.3 The provider has the same 
academic, technical or 
vocational ambitions for 
almost all learners. Where 
this is not practical – for 
example, for some learners 
with high levels of SEND – its 
curriculum is designed to be 
ambitious and to meet their 
needs 

Digital support and ALS was provided remotely in Term 2 wherever needed for 
those learners who needed support or struggled with technology. 
At each stage learners are supported through one to one discussion and with 
ALS where appropriate, and their progress is captured on the ILP at the 
beginning and end of their courses. 
Initial and pre-course assessment has been developed across the College so 
that all learners on accredited courses are assessed before they enrol to ensure 
they are on the right course at the right level and have the necessary level of 
English. 
On non-accredited courses learners get information from the website and are 
informally assessed at the beginning of the course to ensure they understand 
the content and have the prerequisite skills to succeed. 
In most courses delivery is planned to differentiate for the range of learners 
both in terms of ability and demography, and be responsive to initial 
assessment and learner needs. From observation records, for ‘meeting 
individual needs’ 96% of tutors were either ‘strong’ (69%) or ‘could be stronger’ 
(27%) up from the previous year. 
The Arts still attracts predominantly white learners. Managers are constantly 
reviewing the marketing strategy to attract a more diverse cohort of learners 
to this area. 
Achievement gaps narrowed for BAME and gender but widened for disability.  

1.4 Learners study the full 
curriculum. Providers ensure 
this by teaching a full range of 
subjects for as long as 
possible, ‘specialising’ only 
when necessary 

Learning is contextualised throughout the curriculum and Schemes of Work 
highlight where links are made to other subjects. Topics covered include 
current news with links to British values, visits to exhibitions (where possible), 
embedding English, maths and ICT, embedding employability, historical context 
and much more. 

A range of taster short courses have been developed across the arts and 
vocational subjects, giving learners an opportunity to expand their skill set and 
try out niche areas of their specialism or try something completely new. 

Implementation 

1.5 Tutors have good knowledge 
of the subject(s) and courses 
they teach. Leaders provide 
effective support for those 
teaching outside their main 
areas of expertise 

Since the first lockdown in March 2020 staff have upskilled significantly through 
intensive CPD, supported by the Digital Learning Manager, so they were able to 
move rapidly to online delivery. These skills were developed over the following 
two terms and the College was able to effectively deliver a blended and 
completely online model in January 2021. This worked well in many areas but 
less well in the Arts, maths and Business although some learners did not achieve 



 

30 
WM College SAR 2020-21 MR 

due to illness and domestic challenges (children at home etc) rather than issues 
with online delivery.  

All tutors are either qualified teachers or working towards a qualification. The 
College supports tutors by offering a free level 3 Award in Education course. In 
addition, all tutors have higher education qualifications in their specialist area. 

Advanced Learning Practitioners in ESOL and Arts support tutors to enhance 
their use of digital technologies and a growing number of subject areas are now 
almost completely paper free (Childcare for example). The ALP in the Arts and 
ESOL develop learning materials and work closely with tutors  offering  ongoing 
team CPD sessions one-to-one support tailored to their needs. 

1.6 Tutors present subject matter 
clearly, promoting 
appropriate discussion about 
the subject matter they are 
teaching. They check learners’ 
understanding systematically, 
identify misconceptions 
accurately and provide clear, 
direct feedback. In doing so, 
they respond and adapt their 
teaching as necessary, 
without unnecessarily 
elaborate or differentiated 
approaches 

Tutors adapted to online delivery and use a range of learning activities to 
address different learning styles and OTLs. Good practice was demonstrated for 
instance in Business and IT and Childcare, in particular using higher tier 
questioning to stretch and challenge learners. Questioning skills and active 
learning has been a focus for CPD and in some areas (Crafts, ICT) this was 
observed as very effective. In ESOL, issues around contextualising language has 
been identified as has giving feedback regarding error correction. This 
particular aspect of teaching was identified by Ofsted and at OTL as needing 
improvement. In observation reports across the College, green feedback 
ratings improved from 69% to 83%.  

In Arts, tutors assess prior knowledge thoroughly to develop and plan 
differentiated courses, whilst retaining continuity in the course content. 
Discussion is used to challenge pre-conceptions about art and design and to use 
content to provide a platform for discussing British Values. This was also 
identified by Ofsted in English and maths where learners develop good 
reasoning skills as a result of topical discussions on controversial issues. 

Staff CPD is well established and recorded. Topics include sharing good 
practice, digital learning, peer observation of teaching, online teaching 
techniques, safeguarding, mental health and leadership skills.  

OTL tracking shows improvement in almost all areas of teaching and learning, 
on the EIF referenced tracker, 97% show of judgements are either amber or 
green) which roughly align with good and outstanding) and 77% were green.  

Learner voice: 

The support was fantastic - always felt I could ask for help without feeling 
embarrassed, the tutor was clear always giving examples. the course 
information that was handed out gave you all the information and research that 
you needed to help you complete the assignments. the support was amazing 
as we did a lot of studying from home and on zoom. The tutor, gave you 
encouragement and was always positive and never let you feel like you couldn't 

achieve what you had set out to do - Level 2 STL learner  

1.7 Over the course of study, 
teaching is designed to help 
learners to remember in the 
long term the content they 
have been taught and to 
integrate new knowledge into 
larger concepts 

OTL evidence shows that tutors start classes with recaps of previous lesson and 
what they will be doing on the day. Learners know where they are in the 
scheme of work and where their learning sits in a wider context. 

Reflective practice is encouraged and questioning is used to constantly probe 
understanding of the subject on a deeper level as are tests and quizzes.  
Schemes of work sequence bite size topics so that knowledge and skills are 
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gained in a logical and developmental way. This is evident in the teaching of 
English and maths. 

RARPA methods in the Arts include photographing and recording learner work, 
building on starting points and provide evidence that the learner can return to. 

ILPs map progress and learners use them to record their own progress and 
tutors capture intentions and outcomes. 

With the support of the Digital Learning Manager, ALPs, and IT literate staff, 
learners are helped to become more independent and take ownership of their 
learning, which is a vital factor in retaining and using skills and knowledge. 

1.8 Tutors and leaders use 
assessment well, for example 
to help learners embed and 
use knowledge fluently or to 
check understanding and 
inform teaching. Leaders 
understand the limitations of 
assessment and do not use it 
in a way that creates 
unnecessary burdens for staff 
or learners 

Diagnostic assessment is used to establish starting points and inform individual 
target setting on ILPs and in lesson planning. Ongoing work is in progress to 
fully integrate as some tutors do not use this vital information consistently to 
plan, and improve their support for learners. This was an ongoing topic of CPD 
since 2019-20, picked up by Ofsted and has improved in 2021. 

During lockdown initial assessment has successfully taken place online which 
worked well for vocational areas and the arts.  English, maths and ESOL 
assessments were brought back on site. Using initial assessment to inform and 
plan teaching was rated as amber or green in 97% of observations. 

Assessment is embedded in teaching and occurs naturally as part of the SOW, 
with formal points during courses, whilst not generating excessive paperwork. 

1.9 Tutors create an environment 
that allows the learner to 
focus on learning. The 
resources and materials that 
teachers select – in a way that 
does not create unnecessary 
workload for staff – reflect 
the provider’s ambitious 
intentions for the course of 
study and clearly support the 
intent of a coherently planned 
curriculum, sequenced 
towards cumulatively 
sufficient knowledge and skills 
for future learning and 
employment 

Across the curriculum tutor SARs and SOWs indicate that they have made far 
more use of online platforms, even before the College lockdowns. In Childcare 
courses for example all course materials are on Google classroom as is 
assignment marking.  OTLs show that tutors are also using IWBs systematically 
– including in the Arts. 
Before lockdown, the OTL tracker already showed that 60% of tutors make 
excellent use of ILT and that 93% of classes use ILT very well. That figure has 
now grown to 66% and 97%. Tutors are able to share resources, leaving more 
time for tutors to develop resources specific to their learners needs. 
The Library and Learning Centre provides resources and services that meet the 
diverse needs and abilities of WMC learners and promotes independent 
learning. Staff work closely with learners and curriculum staff to assist learning 
activities and provide resources including enhancing the online learning 
experience buy offering drop in support in the Learning Centre or remotely 
online. 
ILPs clearly demonstrate the building of relevant and useful knowledge that can 
be reviewed and saved for future reference. 
In this way independent learning is promoted and learning materials are 
signposted by the tutor. 
Learner voice: 
Google classroom was effective because you could access to your lessons and 
assignments from your home and also it helps you to improve your IT skills. 
Level 2 STL learner  

Impact 

1.11 Learners develop detailed 
knowledge and skills across 
the curriculum and, as a 
result, achieve well. Where 

In 2020-21 overall achievement   increased by 11% to 85% on accredited 
courses and by 1% at 92% on non-accredited courses. Learners were eager to 
enrol despite 2 lockdowns and combined with strong management and 
intensifying CPD activities for staff,  rigour with pre-course and initial 
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relevant, this is reflected in 
results from national tests 
and examinations that meet 
government expectations, or 
in the qualifications obtained  

assessment, and tracking learners in detail to ensure they are on the right level 
courses whilst maximising support to help them achieve, results bounced back 
in most areas to pre-covid levels. English, maths and Business were the 
exception with maths particularly adversely effected by the second lockdown. 

(See appendix 2.4 for achievement for all subject areas for the past 3 years) 

Learner voice:  
Strengthening my critical thinking skills as it equips my functional ability 
I feel the College has a very welcoming atmosphere and encourages students to 
extend their learning experience and gain new skills to move forward 
 
My teacher has been a fantastic teacher, making maths both understandable 
and enjoyable!  I was pushed by the College to take the higher paper and 
although I was dubious at first, I am glad the College encouraged me to stretch 
and challenge myself which has been very rewarding! 
 
The WMC foundation course has been both enjoyable and essential for me over 
the past year. I loved exploring the board range of skills taught under the 
Applied Arts umbrella, and the support of the teachers who I experienced as 
kind and helpful. The course provided me with advice and purpose, giving me 
confidence in my work and confirming my decision to take Textiles next year at 
degree level.  

1.12 Learners are ready for the 
next stage of education, 
employment or training. 
Where relevant, they gain 
qualifications that allow them 
to go on to destinations that 
meet their interests, 
aspirations and the intention 
of their course of study.  

The increase in qualification courses in the College and the trend in the 
improvement in achievement rates (even despite lockdowns) means that over 
time, learners are well prepared for employment or to move up to the next 
level of education. Tutor SARs record intended destinations both formally and 
via surveys and ILPs. Capturing learner outcomes will be more systematic and 
accurate with the introduction of the GLA learner survey in 2021-22.   

ILPs and tutor records better reflect the intentions and outcomes of learners. 
On the QDP survey in Business and IT courses, 94% of learners stated that they 
now had better skills to get a job, up by 6% from the previous year.  

A number of learners from all the Level 2 Chldcare and H&SC courses had 
secured employment by the end of the course, including one from the H&SC 
course who was offered 5 jobs whilst on the Level 1, and another learner who 
secured a job at the nursery where she completed her placement. Other 
learners on the adult social care Level 2 were recruited via the external 
organisations that were invited into the College.   

Learner voice: 

I was given a lot of information to plan my next step, which helped me a lot to 
make the right decision -Level 2 Childcare learner   

Get into Work 
I am very excited to the idea of working very soon with children, It would be a 
great opportunity for me to develop my theoretical knowledge and to convert it 
into practical skills. 
 
I went for an interview yesterday (my 5th) and I used your material to prep 
towards it and also put in place the techniques you taught and happy to say it 
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worked and I got the job! …Thank you and so glad I attended the course 
(Suzanne – Improve your Interview Skills – Dec ’20).  
 
I am very grateful you are doing this much needed support at this time (Polly-
Islington)  I’m extremely happy to say that I found a job! Bits and tricks from 
the [sessions] and talking to people in the same situation have been really 
helpful, also getting a bit of confidence back” (Pamela-Newham)  

 

2. Behaviour and attitudes 

 Criteria Commentary/ evidence/ impact 

2.1 The provider has high 
expectations for learners’ 
behaviour and conduct and 
applies these expectations 
consistently and fairly. This is 
reflected in learners’ 
behaviour and conduct 

A respectful environment is modelled and encouraged in all classes, whether 
on site or online, and supported by the College’s strict ‘code of conduct’ that is 
used for reference in the rare cases of learner misconduct. It is published on 
the College website and in course welcome guides. The conduct is reviewed at 
course induction and on many courses, where appropriate, learners are asked 
to sign the code. 

The student ‘Conduct and Disciplinary’ policy is available to learners and 
adhered to when dealing with breaches of the code. 

2.2 Learners’ attitudes to their 
education or training are 
positive. They are committed 
to their learning, know how to 
study effectively and do so, 
are resilient to setbacks and 
take pride in their 
achievements 

WMC learners are committed to their learning which is evidenced in repeat 
enrolments and progressions to the next level (see appendix 8.1) 

Arts learners are proud of their work and regularly show it in College exhibitions 
– celebrated by a number of prize-giving and performance events across the 
year. 

Observations of teaching and learning identified that learners are encouraged 
to share what they have learned and take pride in their work. ILPs also record 
learner’s comments on their achievement such as,’ I made strides!’ 

‘Success Awards’ is one of the highlights of the College year and it is clear from 
all of the learner testimonials, how life changing it has been for many of them 
to come to the College and gain formal English or maths and other 
qualifications, or just gain in wellbeing from non-accredited courses.  

One of the submissions was from Eaman who originated in Iraq but grew up in 
several countries and has emigrated three times. He has lived in England for a 
number of years with only basic English. He says ‘The world has changed and 
the Internet has become a reality, dealing with official and unofficial matters 
with others has become via email and all information is on Google. I found 
myself nowhere. For me it was difficult reading and writing in English online. 
Therefore, I decided to challenge myself and learn English, the main language 
of the world and the internet. Four years ago, one of my best choices was joining 
English courses at WM College. At the class and reading club I like reading and 
discussing stories because they are very useful and enjoyable at the same time. 

Now I can read and reply to emails.’ 

2.3 Learners have high attendance 
and are punctual 

The attendance target for 2020-21 across the College was set at the same % as 
2019-20 due to the unknown impact of potential future lockdowns.  Overall this 
was met (90%) or exceeded targets although in light of the lockdown in term 2 
and the range of delivery models, attendance comparisons are of limited use 
this year. (see Appendix 2.2 for target setting) 
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There is a robust attendance policy across the College which tutors now adhere 
too and share with learners via the induction video and in ILP discussions. This 
has been an instrumental tool in improving attendance rates and retention on 
courses. 

2.4 Relationships among learners 
and staff reflect a positive and 
respectful culture. Leaders, 
teachers and learners create 
an environment where 
bullying, peer-on-peer abuse 
or discrimination are not 
tolerated. If they do The 
education inspection 
framework May 2019, No. 
190015 11 occur, staff deal 
with issues quickly and 
effectively, and do not allow 
them to spread. 

As a base line, the online induction video, shown to all learners at the beginning 
of their courses, covers expected behaviours with regard to Safeguarding, 
Health and Safety, Prevent and British values. The learner survey shows that 
98% of learners either agree or strongly agree that they feel safe at College. 

All staff complete online training and tutors are aware of the vulnerable 
learners in the College many of whom are supported by the Learning Support 
team. 

Rare incidences are rapidly addressed and managed according to the 
Safeguarding policy and a log is kept by the Safeguarding designated lead. 
Safeguarding is reported on to Governors and inspected regularly by the 
Safeguarding link governor. 

Learner voice: 
The support I have received from WM College was fundamental for my personal 
development, especially in a period of difficulty that crosses the world. The 
teachers are super professionals with a lot of experience and qualifications that 
were essential for my learning. Level 2 Adult Social Care learner  

 

3. Personal development 

 Criteria Commentary/ evidence/ impact 

3.1 The curriculum extends 
beyond the academic, 
technical or vocational. It 
provides for learners’ broader 
development enabling them 
to develop and discover their 
interests and talents 

Ofsted reported that teachers provide activities that deepen and extend 
learners understanding of broader issues than the subject being taught, such as 
history, culture or current affairs, and are encouraged to bring their own 
experience into classroom discussions. 

Free taster courses take place throughout the year offering the opportunity to 
have a go at something new that might lead to further investigation. 

Enrichment activities are included in most courses wherever possible, for 
instance museum visits, video making and arts learners contribute to the 
department blog. The Ruskin Gallery has a rolling programme of exhibitions 
that learners participate in and they benefit from the Lowes Dickenson prize 
where a number of categories are available for them to submit work. Since the 
lockdowns, onsite activities such as the annual multi-cultural event were 
cancelled; however, equality and diversity national and local events were 
posted online and exhibitions scheduled to take place went successfully online. 

Learners’ wider gains are captured in the Confidence Gain surveys, the QDP 
survey and at Learner Success awards 

Learner voice: 
I'm really enjoying the course, the range of materials available to me and the 
teaching. I feel as though I am able to work independently whilst also being 
reassured that I can ask for the right help when I need it. I am feeling creative 
and inspired and that is thanks to the work space, my peers and the teaching 

A&D 
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[My teacher has] helped believe in myself so much more than I use to.  The 
course has helped me interact with my peers. English 

3.2 The curriculum and the 
provider’s wider work support 
learners to develop their 
character – including their 
resilience, confidence and 
independence – and help 
them know how to keep 
physically and mentally 
healthy 

The confidence gain survey (see appendix 6.2)  in English, maths, ESOL, 
Wellbeing  and Community showed that a large proportion of learners felt their 
lives had improved in a wide range of areas that relate to functioning in society 
and being able to manage everyday tasks, and that their course had benefitted 
their health and wellbeing.   

The particular positive thing that has happened to me as a result of my studying 
at WMC is that I can go out alone to do my shopping or go to GP surgery and 
express myself without difficulty. What I have learnt at WMC has enabled me 
to listen to, and understand, the news and educational channels on the TV about 
the community in which I live’.  

The support I have received from WM College was fundamental for my personal 
development, especially in a period of difficulty that crosses the world. The 
teachers are super professionals with a lot of experience and qualifications that 
were essential for my learning. Level 2 Adult Social Care learner 

 I have had the privilege of being on the level 2 Art and Design course which 
started in January and was initially run remotely on Zoom.  Having a weekly 
time to explore painting and my creativity was enormously helpful to my 
wellbeing over the lockdown. 

Tutors commonly facilitate collaborative working in class where learners work 
together in groups, problem solving and supporting one another. 

Reflective practice is an essential aspect of study in the arts in order to develop 
ideas and find an individual voice. In the Arts Foundation where there are 
predominantly younger learners, values around what is good work are 
questioned in the group, dispelling frequent fears around ‘am I any good’ and 
encouraging learners to express themselves, freeing them from value 
judgments. This is a vital element of support, given the increase in young 
learners with mental health issues. 

The College café, which is well used and reasonably priced, provides home 
cooked healthy food, promoting a diet of fresh vegetables and salads. 

3.3 At each stage of education, 
the provider prepares learners 
for future success in their next 
steps 

Learners can access a range of support services offered by the College to 
prepare them for next steps and help them make decisions about their futures. 

Digital support has become a central service that underpins all learning and is 
easily accessible remotely or in the Learning Centre and Library. The Digital 
Learning Manager visits many classes online and onsite near the beginning of 
the course, giving out information and supporting in class. There are also daily 
drop in sessions for digital support and study skills. 

The NCS visited weekly or were available online in 2020-21, promoted in class 
and by posters are around the College. Employability support was available 
remotely throughout the lockdown.    

In July, Choices Day normally takes place where employers and educators from 
all over Camden set up stalls and are available to give advice, guidance and 
information to learners. The event had to be cancelled again this year.  More 
specific industry experience takes place in departments, for instance the Level 
1 and 2 Health and Social care learners took part in volunteering trials with 
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Dementia Awareness. In Business courses a range of careers were used in 
different scenarios in the classroom. Learners engaged in the national ‘Big 
Draw’ project set up by the arts department, to enhance drawing and art skills 
to use in the context of volunteering and placements in schools. 

Arts learners participate in exhibitions that are organised throughout the year, 
as part of the development of their professional practice. 

Employability and study skills development are embedded in lesson planning 
with prompts in all schemes of work templates. 

In the light of the many activates that contribute to the development and 
progression of WMC learners, not all learners come to College to progress to 
employment. The QDP survey showed that 92 % of learners agreed that support 
with next steps was positive, up by 8 points from previous year and 6 points 
above similar colleges.  

Learner voice: 

The advice given was very supportive in order to make me understand how to 
plan my professional life. The opportunity to enrol to the level 3 to adhere more 
knowledge and self-confidence, that will help me with some improvement. The 
last unit about Personal Development and the tutorial about how to make a 
good CV presentation was extremely useful. Level 2 Adult Social Care learner  

3.4 The provider prepares 
learners for life in modern 
Britain by:  

- equipping them to be 
responsible, respectful, 
active citizens who 
contribute positively to 
society 

- developing their 
understanding of 
fundamental British values 

- developing their 
understanding and 
appreciation of diversity 

- celebrating what we have 
in common and promoting 
respect for the different 
protected characteristics 
as defined in law 

Prevent and British Values training, along with Safeguarding, was completed by 
100% of tutors currently teaching during 2020-21. All courses start with the 
College induction video where College values are robustly communicated. 

There is a strictly adhered to code of conduct that is displayed around the 
College and underpinned by a learner disciplinary policy and process. 

Schemes of work and lesson plan templates include prompts to ensure that 
every tutor embeds College values in all their teaching, be it in the subject 
matter or in modelling behaviours. 

The College observation tracker shows that observers specifically saw good 
practice in 99% of observations, even better than the previous year. Ofsted 
referred to especially good practice in the observations that they did. 

In English and maths and other subject areas, topics discussed in class include 
sex education for children, same sex marriage, and LGBT rights. Cultural 
traditions are also discussed such as Ramadan and Chinese New Year as well as 
the meaning of Christmas, Easter and Remembrance Day. Across the year, the 
College café serves festive food that reflects a range of cultures and religions, 
in addition to Christmas dinner. 

In the Arts, art and artists from a wide range of cultures are included in 
contextual studies and for reference. Curriculum planning is under constant 
review to attract and meet the needs of more learners from ethnic minorities. 

Tutors draw out learners experience and include it in class activities. They are 
skilful at managing learners who have had traumatic experiences, finding ways 
of including them without causing distress. 

In Business and IT courses learners become familiar with British laws such as 
plagiarism, copyright and the Equality act. 



 

37 
WM College SAR 2020-21 MR 

Any occasions of the College code of conduct being contravened or there is a 
suspected safeguarding issue, it is dealt with rapidly and recorded on the 
College log. 

Learner voice: 

Through the lessons, teachers have introduced British culture and history by 
explaining about the country’s important events and people, that made me 
understand more about the country I am living in. 

The choice of Gilbert & George as a featured artist gave a positive 
representation of diversity – drawing attention to their partnership as a couple 
as well as their artistic partnership referenced British values of tolerance and 
respect. (Lesson observation report, March 2021)  

The course was brilliant and full of very insightful topics and talking points. 
Margaret delivered the course really well and was very respectful of everyone’s 
opinions and feeling throughout. (EDI – Hillside Clubhouse learner)  

 

4. Leadership and management 

 Criteria Commentary/ evidence/ impact 

4.1 Leaders have a clear and 
ambitious vision for providing 
high-quality, inclusive 
education and training to all. 
This is realised through strong, 
shared values, policies and 
practice 

Curriculum planning considers all aspects of internal and external factors, 
starting from which courses are successful and meet the needs of the current 
and potential learner cohort and where there may be gaps in the provision. 

In the past two years there was also focussed consideration of the Skills for 
London strategy, the new Ofsted framework and the covid recovery agenda, 
resulting in revising courses in Business to be more IT focussed with additional 
IT support from the Digital Learning manager, an increase in support for 
learners looking for work, and a strong focus on improving success for learners 
on English, maths and ESOL courses. For instance, the greater flexibility for 
ESOL learners, using non-regulated formula funded provision to build sound 
knowledge and skills in term 1 before sitting exams in terms 2 and 3 has 
enabled more learners to be successful at passing their exams. Accounting 
qualifications were moved to the industry standard AAT accreditation which 
has improved enrolment and credibility.  

In addition, arts accredited provision is planned with a greater focus on 
preparing to work in the Creative Industry professions. Progression routes have 
been introduced through the non-accredited courses into levels 1 and 2. 
 
OCNLR Moderation report:   

The artwork produced by the learners demonstrated requirements in terms of 
this being planned for, developed and completed to deadline. The outputs were 
of the usual high-quality standard that has been typical of the centre since the 
course began. There was clear evidence of work having been referred back to 
learners and resubmissions being necessary to fully meet criteria, which 
demonstrated best assessment practice. Evidence that creative projects had 
been planned, was provided by the learners also.  

Areas that recruited less well over the past few years such as in Health and 
Social care courses, are under review as to why they not more popular in the 
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current conditions. This area is under revision to ensure the subjects are viable 
and aligned to local demand and marketed appropriately. On the other hand, 
ICT and Business are very popular.  New subjects/courses to be considered and 
planned for 2021-22 in light of the change in the employment market following 
the pandemic. 

Quality and team meetings ensure that feedback from Awarding Bodies is 
followed up and embedded as is feedback from learners. Teaching staff and 
managers are kept up to date with developments in the department, learner 
issues or training opportunities. MS Teams is used as an intranet where all 
departments in the College have teams and post vital documents and 
information. 

Performance management makes sure that managers and tutors are set 
targets. Performance Review Boards give senior management a summary view 
of every department each term. Appraisal are carried out for all salaried staff 
and curriculum managers are operating a shortened version for sessional staff 
as part of the observation cycle.  

Policies that cover staff capability and disciplinary are kept up to date and 
strictly adhered to in the rare occasions that they are needed. 

The Principal sends out a fortnightly newsletter to all staff, sharing news 
stories, flagging College events and updating staff information from external 
sources such as the GLA or Ofsted. Since the pandemic and the lockdown, 
Principal updates have been more frequent as have postings on the website.  

The Learning Centre and Library provide two areas for learning outside of the 
classroom and offer support and training for digital skills and employability 
development. This needs to be further developed with more courses, drop ins, 
coaching, and clarity around the function of both facilities.  

4.2 Leaders focus on improving 
staff’s subject, pedagogical and 
pedagogical content 
knowledge to enhance the 
teaching of the curriculum and 
the appropriate use of 
assessment. The practice and 
subject knowledge of staff are 
built up and improve over time 

Use of the tracker for OTLs is increasingly rigorous   as staff   undergo training, 
and been challenged at PRBs. There were more   greens in all areas, reflecting 
the intensifying and more focussed CPD during the year.  

From these trackers, and to meet other external priorities, such as from Ofsted 
or awarding organisations, a yearly schedule of CPD is planned for both cross 
College events and in teams. 

Peer observations are recommended for staff to focus on specific topics and 
learn from more experienced teachers. 

Learning walks are planned twice yearly with a specific focus in order to get a 
snapshot of current practice, such as punctuality in lessons and how it is 
managed or questioning skills to assess learning. 

Curriculum managers were supported over the year by regular one-to-ones 
with Directors and attended external trainings with awarding bodies and 
professional organisations. Mental Health First Aid full training for a number of 
staff took place in 2020-21, with a strategy for formalising support in 
development.  

Two Advanced learning practitioners train curriculum teams and support staff 
with individual training and mentoring as needed. They also Internally verify, 
produce course material and generic schemes of work. The CM for Teaching 
and Childcare also has a Quality remit and does paired observations and 
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mentoring with staff across the curriculum. The digital learning manager works 
with teams and individuals supporting to improve their digital skills. 

4.3 Leaders aim to ensure that all 
learners complete their 
programmes of study. They 
provide the support for staff to 
make this possible and do not 
allow gaming or off-rolling (see 
EIF p.11) 

Robust initial assessment ensures that learners are enrolled on the right course 
and have the potential to achieve.  The attendance policy, learner handbook 
and welcome guides lays down clear guidelines to learners and to staff on 
sending attendance warnings. Every effort is made to retain learner retention 
on courses. This can include ALS, transfer to a different course, and pastoral 
support. In addition, the increased use of the virtual classroom means that 
learners that miss classes can catch up and don’t lag behind, which is a 
common reason for dropping out. 

Expectations around attendance and accountability is covered in the induction 
video and tutors remind learners regularly. Regular meetings with CMs and 
teaching staff discuss any potential learners who may be at risk of dropping out 
and what support is in place to help them. 

WMC takes pride in supporting all learners to achieve and would only expel a 
learner for gross conduct in the College that puts other at risk. In this case 
referrals are made to organisations who have the capacity to support such a 
learner. 

 

End of report  
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Appendix 1: Learner numbers and Enrolments  

1.1 Learner numbers  

Shows a decrease in all learner numbers in 20/21 due to the impact of both lockdowns. 

 

 

1.2 Enrolments 

Shows a small decrease in accredited enrolments and a more substantial decrease  in non-accredited 

enrolments as a consequence of a complete lockdown in term 2 which particularly impacted the shorter non-

accredited courses.
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Appendix 2: Learner outcomes in 2020-21 

 2.1 Retention, Attendance, Pass Rate and Overall Achievement 

 

 

Note: All calculations exclude learners who withdrew at an early stage of the programme  
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2.2 Target setting 2020/21 

Overall achievement by curriculum areas 

The table below has been arrived at out of the College’s approach to target setting within the curriculum, a method in place for the previous 3 years. The 

target setting process and implementation aims to: 

• Provide overall targets for the College, achievable by the contribution of all curriculum areas, bearing in mind that National Averages may be 
more appropriate for individual areas and that targets will be set locally.  

• Be challenging, yet achievable 

• Be a formally agreed and credible method, enabling the full focus to be on the quality of provision 
 

Targets 2021-2022 

Retention Pass Rate Overall Achievement Rate Attendance Rate  Actual Starts 

Actual 
2018/
2019 

Actual 
2019/
2020 

Actual 
2020/
2021 

Target 
2020/
2021 

21/22 
Target 

Actual 
2018/
2019 

Actual 
2019/
2020 

Actual 
2020/
2021 

Target 
2020/
2021 

21/22 
Target 

Actual 
2018/
2019 

Actual 
2019/
2020 

Actual 
2020/
2021 

Target 
2020/
2021 

21/22 
Target 

Actual 
2018/
2019 

Actual 
2019/
2020 

Actual 
2020/
2021 

Target 
2020/
2021 

21/22 
Target 

 2018-
2019 

2019-
2020 

2021-
2022 

Arts 

Accredited 90% 82% 90% 90% 91% 100% 97% 90% 90% 91% 90% 80% 81% 90% 83% 85% 79% 91% 89% 92%  149 164 136 

Non 
accredited 

97% 95% 94% 95% 95% 99% 99% 100% 99% 99% 96% 94% 94% 97% 94% 92% 92% 91% 93% 92%  3549 2831 2294 

Vocational Skills 

Accredited 91% 86% 93% 91% 93% 97% 86% 94% 97% 95% 88% 74% 87% 88% 88% 88% 85% 92% 89% 93%  277 246 137 

Non 
accredited 

89% 88% 90% 90% 91% 99% 99% 98% 99% 99% 89% 87% 88% 90% 90% 89% 90% 92% 90% 93%  884 789 703 

Learning and Life Skills 

Accredited 93% 95% 95% 93% 95% 95% 78% 91% 90% 92% 88% 74% 87% 88% 87% 88% 91% 91% 87% 92%  1898 948 1080 

Non 
accredited 

95% 93% 94% 95%  99% 99% 97% 99%  94% 92% 91% 94% 0% 87% 89% 90% 87% 91%  2408 1970 1750 

                          

Total 

Accredited 93% 92% 94% 93% 95% 95% 81% 91% 95% 92% 88% 74% 85% 88% 87% 88% 88% 90% 88% 91%  2324 1358 1353 

Non 
accredited 

95% 93% 93% 95% 94% 99% 99% 99% 99% 99% 94% 92% 92% 94% 93% 89% 90% 89% 90% 90%  6841 5590 5090 

                          

College Total    93%  94%   97%  98%   91%  92%   90%  91%  9165 6948 6443 
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2.3 Overall achievement by curriculum areas 

Shows the analysis of curriculum areas with improvements in 76% of areas despite the lockdown in term 2. Overall the College bounced back well from 

2019-20. The areas that were negatively affected by lockdown in term 2 were Business and English & maths. 
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2.4 Retention, Attendance, Pass Rate and Overall Achievement - Accreditation/Subject breakdown – Non-Accredited 
 

  Starts Retention % Pass % Achievement %  
  18/19 19/20 20/21 18/19 19/20 20/21 18/19 19/20 20/21 18/19 19/20 20/21 

LLS Camden ASB 399 308 153 100% 95% 99% 0% 100% 100% 0% 95% 98% 

LLS Employability Skills and Other 0 0 224 0% 0% 100% 0% 0% 100% 0% 0% 100% 

LLS English 195 123 112 83% 84% 89% 100% 100% 100% 83% 84% 88% 

LLS ESOL On Site 917 1102 804 90% 90% 94% 98% 99% 99% 88% 90% 93% 

LLS GIL 704 329 121 100% 95% 98% 100% 100% 98% 99% 95% 97% 

LLS Health and Wellbeing 0 0 82 0% 0% 90% 0% 0% 89% 0% 0% 80% 

LLS Maths 154 118 151 83% 97% 88% 92% 100% 93% 75% 97% 85% 

LLS Supported Learning 70 89 103 90% 98% 96% 100% 98% 97% 90% 96% 93% 

Arts Art History 75 45 56 91% 93% 98% 100% 100% 100% 91% 93% 98% 

Arts Bookbinding 76 56 50 96% 93% 98% 100% 100% 100% 96% 93% 98% 

Arts Ceramics 757 679 466 98% 94% 97% 99% 97% 100% 97% 91% 97% 

Arts Computer Aided Design 40 12 0 68% 83% 0% 96% 100% 0% 65% 83% 0% 

Arts Creative Writing 94 62 30 81% 84% 90% 100% 100% 100% 81% 84% 90% 

Arts Digital Arts 174 125 81 86% 77% 74% 99% 100% 98% 86% 77% 73% 

Arts Drawing & Painting 526 412 305 94% 93% 91% 99% 99% 99% 93% 92% 90% 

Arts Etching and Printmaking 343 292 230 99% 91% 99% 100% 100% 100% 98% 91% 99% 

Arts Fashion Design 69 30 37 93% 90% 95% 100% 100% 100% 93% 90% 95% 

Arts Film and Video 82 30 44 91% 80% 98% 99% 100% 100% 90% 80% 98% 

Arts Glass 69 70 44 97% 99% 98% 100% 100% 100% 97% 99% 98% 

Arts History & Culture 0 0 9 0% 0% 78% 0% 0% 100% 0% 0% 78% 

Arts Jewellery 307 296 240 93% 97% 93% 99% 99% 99% 92% 96% 92% 

Arts Millinery 47 21 13 96% 95% 100% 98% 100% 100% 94% 95% 100% 

Arts Other Arts 0 3 0 0% 100% 0% 0% 100% 0% 0% 100% 0% 

Arts Pattern Cutting 49 42 28 86% 93% 100% 100% 100% 100% 86% 93% 100% 

Arts Performing Arts 571 425 405 91% 87% 88% 100% 99% 100% 91% 86% 88% 

Arts Photography 1 17 0 0% 82% 0% 0% 100% 0% 0% 82% 0% 

Arts Picture Framing 35 27 37 97% 78% 97% 100% 95% 100% 97% 74% 97% 

Arts Sculpture 111 130 99 94% 98% 99% 100% 100% 100% 94% 98% 99% 

Arts Woodcarving 53 43 57 92% 91% 95% 96% 97% 100% 89% 88% 95% 

Vocational Arabic 34 30 0 74% 80% 0% 100% 92% 0% 74% 73% 0% 

Vocational Business 116 59 34 90% 80% 84% 100% 100% 100% 90% 80% 84% 

Vocational Childcare 0 23 33 0% 96% 97% 0% 95% 97% 0% 91% 94% 

Vocational French 152 138 77 83% 79% 88% 99% 100% 100% 82% 79% 88% 

Vocational German 53 45 33 85% 84% 94% 100% 100% 100% 85% 84% 94% 

Vocational ICT 151 197 260 80% 100% 69% 100% 96% 97% 80% 71% 67% 

Vocational Italian 180 165 104 95% 92% 96% 99% 100% 100% 94% 92% 96% 

Vocational Japanese 30 33 25 73% 85% 96% 100% 100% 100% 73% 85% 96% 

Vocational Journalism 9 10 7 89% 100% 71% 100% 100% 100% 89% 100% 71% 

Vocational Latin 0 0 14 0% 0% 100% 0% 0% 100% 0% 0% 100% 

Vocational Polish 0 0 2 0% 0% 100% 0% 0% 100% 0% 0% 100% 

Vocational Spanish 211 172 105 72% 85% 82% 100% 100% 100% 72% 85% 82% 

Vocational Teaching 10 0 9 100% 0% 89% 100% 0% 75% 100% 0% 67% 

Vocational Textiles 156 104 63 92% 97% 94% 99% 97% 100% 92% 94% 94% 

Vocational/Arts  Summer School 0 0 343 0% 0% 100% 0% 0% 100% 0% 0% 100% 

  



 

46 
WM College SAR 2020-21 MR 

2.4 Retention, Attendance, Pass Rate and Overall Achievement - Accreditation/Subject breakdown – Accredited 

    Starts Retention % Pass % Achievement % 

    18/19 19/20 20/21 18/19 19/20 20/21 18/19 19/20 20/21 18/19 19/20 20/21 

LLS Camden ASB 228 55 51 92% 95% 99% 99% 100% 96% 92% 95% 95% 

LLS Employability Skills and Other 0 0 60 0% 0% 97% 0% 0% 100% 0% 0% 97% 

LLS English 378 313 273 87% 91% 93% 96% 93% 89% 81% 86% 83% 

LLS ESOL On Site 967 292 525 94% 96% 96% 96% 42% 94% 90% 40% 92% 

LLS Maths 381 295 171 85% 92% 93% 91% 92% 76% 81% 77% 72% 

Arts Foundation diplomas 44 36 43 84% 86% 95% 100% 97% 100% 84% 83% 95% 

Arts Ceramics 21 19 15 100% 100% 87% 100% 100% 92% 100% 100% 79% 

Arts Digital Arts 0 14 11 0% 57% 82% 0% 100% 78% 0% 57% 63% 

Arts Drawing & Painting 27 35 3 89% 74% 67% 100% 88% 100% 89% 66% 67% 

Arts Fashion Design 23 17 17 87% 94% 100% 100% 100% 100% 87% 94% 100% 

Arts Film and Video 16 18 15 94% 89% 93% 100% 100% 94% 94% 89% 87% 

Arts Jewellery 7 16 12 86% 86% 100% 100% 100% 76% 86% 86% 76% 

Arts Performing Arts 12 10 20 92% 40% 85% 100% 100% 94% 92% 40% 80% 

Vocational ICT 89 91 26 90% 90% 100% 100% 96% 100% 90% 87% 100% 

Vocational Business 64 41 48 89% 86% 79% 93% 70% 79% 83% 62% 62% 

Vocational Childcare 38 35 32 89% 79% 97% 100% 73% 94% 89% 61% 92% 

Vocational Healthcare 24 16 17 88% 82% 100% 96% 92% 94% 84% 75% 94% 

Vocational Teaching 67 60 14 88% 95% 93% 97% 81% 100% 85% 77% 93% 
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Appendix 3: Summary of socio – economic area -  available data from 2016 and learner 

profile 

3.1 The College’s local community and learner profile  

Camden as a whole is a particularly diverse community with: 

• 18.2% of households are classed as ‘workless’ (London average 12.4%) 

• Of those in work, 74.4% are in managerial, technical or professional occupations 

• Gross weekly pay is £767 (London average £671) 

• The overall unemployment rate for economically active residents is 4.7% 

• Small businesses (10-49 employees) make up 9% (London average 7.5%) 

• 18% of over 16s in the borough do not have qualifications at level 2 
(Source: NOMIS Dec 2016 https://www.nomisweb.co.uk/reports/lmp/lep/1925185558/report.aspx?town=camden) 

The wards which surround the College, St Pancras & Somers Town, King’s Cross, Regent’s Park and 

Camden Town have very high levels of multiple deprivation. 

• 44.3% of adults in Somers Town and 41% in Regent’s Park are economically inactive 
compared to 31.9% in Camden as a whole 

• 23.7% of adults in King’s Cross and 18.9% in Camden Central claim out of work benefits 
compared to 9.3% in Camden as a whole 

• 24.2% of adults in Somers Town and 20.7% % of adults in Kings Cross have no 
qualifications compared to 12.7% in Camden as a whole 

(Source – Camden Neighbourhood Profiles, January 2016) 

• 33.7% of Camden residents are from a minority ethnic communities, with over 16% of 
Asian heritage and over 8% Black or Black British. Source - 2011 Census 

• In 2018 48% of WMC learners self-identified as white (compared to 66% in Camden), 
with 36% Black or Asian, the remaining 16% being Mixed, Any Other or Unknown 

• The area served by the College is linguistically diverse and Bengali, Somali, Spanish, 
Arabic, Portuguese and French are the main community languages 

 

3.2 The local socio-economic profile 

The graph below shows that 36% of our learners come from the most deprived areas in the borough, 

and that we deliver to proportionately more deprived learners than in the country as a whole. This 

strongly supports the Colleges priority to target learners at the bottom of the socio economic scale. 

At the other end of the scale, we recruit similar learners from the least deprived areas to other 

providers and proportionately fewer than the population averages. It is difficult to know if the gap 

has changed in the past 3 years because the available data is from 2015.  

https://www.nomisweb.co.uk/reports/lmp/lep/1925185558/report.aspx?town=camden
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Band Our College Learner Profile 
Population Profile (IMD 

2015 Only) 
All Learners in the District 

Band 1 (Most Deprived) 9% 5% 9% 

Band 2 27% 21% 34% 

Band 3 20% 16% 19% 

Band 4 12% 13% 11% 

Band 5 10% 12% 9% 

Band 6 7% 11% 6% 

Band 7 6% 8% 5% 

Band 8 5% 11% 5% 

Band 9 2% 4% 1% 

Band 10 0% 0% 0% 
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3.3 Level of study 

Enrolments by Level 

In 2018 about half of enrolments on accredited courses were at Entry level. This ratio declined in 

2019 due to fewer enrolments at entry level in the third term and doubled in 2020-21 but still only 

to less than half of the numbers in 2018, now at about 25% of enrolments. This impact was mainly 

from ESOL, which accounts for the majority of the College’s entry level enrolments. 

 Enrolment by level 18/19 19/20 20/21 

Accredited 

Entry Level 1,136 386 442 

Level 1 730 513 517 

Level 2 438 394 354 

Level 3 82 70 50 

Non-Accredited 

Entry Level 815 1,000 857 

Level 1 177 249 235 

Level 2 149 189 203 

Level Not Defined 5,879 4,424 3,796 
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Appendix 4:  Key strengths and areas for improvement by curriculum area – Curriculum 

SARs 

 

Curriculum area:  Art and Design 

List subjects: Lev 1 and 2 Drawing and Painting, Drawing and Painting, Life drawing, Portraiture, Botanical 
Drawing and Painting, Watercolour, 

Director of Learning: Lisa Marklew Curriculum Manager: Anna Marlen Summers 

 19/20 20/21 

Overall effectiveness  2 2 

Quality of education 2 1 

Behaviour and attitudes 2 2 

Personal development 2 1 

Leadership and management 2 2 

Key Strengths 

• Learners recognise their own achievement from the start to end of courses and are adept at 
making assessments about their own progression. Learner course evaluations consistently show a 
desire to continue to attend classes 

• Tutors and Exhibition technician support learners in the selection and preparation of work for the 
College exhibitions 

• Creative Practice and promotion course offer has been developed for 21-22 

• A strong supportive staff group can provide cover for each other when necessary, as well as 
manage room transitions and sharing of facilities and materials effectively with support from 
technical staff.  

 
Areas for Improvement:  

• Materials provided in class 

• Online course descriptions need to show examples of learner work to reduce incorrect course 
enrolments and requests for refunds 

 
Areas for Development:  

• Modelling of project based working methodologies in most courses, to be expanded to all. 

• Life model’s role as a full member of staff in the College to be re-affirmed at the start of the year 

• Some tutors still need to be encouraged to take ownership of the course learning outcomes further 
and demonstrate visual evidence of achievement. 
Staff are offered ongoing support at all stages of their teaching experience, but some staff have not 
been supported as well as possible by CM in early stages of experience in adult education 
environment 
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Curriculum area: Art and Design 

List subjects: Foundation Art and Design  

Director of Learning Lisa Marklew  Curriculum Managers:  Anna Marlen- Summers 

 19/20 20/21 

Overall effectiveness  2  1 

Quality of education 2  1 

Behaviour and attitudes 2  1 

Personal development 1  1 

Leadership and management 1  1 

Key Strengths: 

• All learners ambitions and pathways are supported with bespoke career and next steps guidance 
from specialist staff 

• A well organised course provided opportunity for all learners to excel 

• Learners utilise feedback to improve achievement 

• Learners facing problems (including all learners in the Pandemic) are supported well to achieve 

Areas for Improvement: 

• Decentralisation of planning responsibility within teaching team 
 
Areas for Development: 

• Further development of careers and professional information 
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Curriculum area: Business and ICT 

List subjects: Accountancy, Bookkeeping, ICT Functional Skills, Essential Digital Skills, Digital Skills 

Director of Learning and Curriculum Managers: Lisa Marklew and Pamela Schievenin 

 19/20 20/21 

Overall effectiveness  2 2+ 

Quality of education 2 2 

Behaviour and attitudes 2 1 

Personal development 2 1 

Leadership and management 2 1 

Key Strengths:  

• Attendance is strong across the provision and significantly improved on the accredited provision 
(+7.5% from 19-20) 

• Achievement rates on the ICT provision remain strong, are above College target, and improved 
since 19-20 (+6.6%) 

• Achievement rates on the AAT provision improved since 19-20 (+14%) 

• Learner numbers are stable notwithstanding the pandemic, and more male learners are joining the 
courses   

• Tutors and managers responded quickly and effectively to change throughout the year, delivering a 
successful provision which met the needs of our learners, including hard-to-reach learners and 
“new” learners  

• During lockdown, tutors effectively changed their teaching methods and resources to deliver high 
quality online teaching to suit learners’ needs, including using different platforms to deliver 
content and contact learners and offering 1-to1 tutorials at flexible times 

• Learners were equipped with the essential digital skills they needed to stay in contact with family 
and friends during lockdown, or to retrain and find better jobs while being furloughed or 
unemployed 

• The curriculum and its mode of delivery are ambitious and respond to changing learners’ needs, 
with new qualifications introduced in-year 

• Leadership and management is strong, encouraging sharing of good practice among the team, 
eliciting and responding to learners’ feedback, exceeding quality standards required by awarding 
organisations 

 
Areas for Improvement 

• Improve retention on non-accredited and AAT provision to meet College targets 

• Improve achievement rates in the AAT provision to work towards College/national targets 

• Close achievement gaps: ensure older learners and male learners are retained and achieve  

• Ensure induction is completed effectively and vital information is integrated throughout the course 
 

Areas for Development:   

• Further develop the quality of feedback to learners and standardise it across the provision 

• Further improve initial assessment to ensure learners are on the right course from the beginning of 
the course  

• Further support tutors in teaching learners with learning difficulties both online and onsite 

• Further develop the AAT and Saturday provision for the entire area to allow progression and 
attract new learners 

• Find innovative ways to embed/promote FBV and take opportunities to plan and discuss their 
implications in all courses 
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Curriculum area:  Childcare, Teaching and Health & Social Care 

List subjects: Teaching, Supporting Teaching & Learning, Childcare, Health & Social Care 

Director of Learning Lisa Marklew Curriculum Managers: Laila Shariff 

 19/20 20/21 

Overall effectiveness  1 2 

Quality of education 1 1 

Behaviour and attitudes 1 2 

Personal development 1 1 

Leadership and management 1 1 

Key Strengths: 
● Teaching and assessment are of a high quality and learners are very positive about their tutors and 

learning experience within the department 
● Learners are confident about their next steps, developing high quality skills and progressing to 

higher levels of education and into employment. 
● Employability is at the core of the curriculum and learners benefit from opportunities tutors 

provide through their own industry links and experience 
● Attendance has been excellent at 92%, is +3% above the College target and 19-20 

● Pass rates for all L2 & 3 courses is at 100%, exceeding the College target by 3% 

● All courses are working towards developing excellent behaviours and fostering work ethics that 
prepare them well for the workplace, including developing their digital skills engaging with online 
classes and VLE’s.  

● The team have been effectively managed and supported, through regular team meetings whilst in 
College, and through online meetings during lockdown periods. More use is being made of online 
meetings which suits the team working patterns more effectively, 

● All tutors provided invaluable support during lockdown periods, not only with teaching classes 
online, but also with much needed pastoral support for some of our more vulnerable learners. 

 
Areas for Improvement: 

● Improve recruitment numbers 
 

Areas for Development: 
● Increased opportunities for employability support via in-house employability tutor and external 

visitors from industry  
● Hand over all IQA responsibilities to the internal verifier  
● Pilot some asynchronous learning for the L3 STL course 
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Curriculum area: Community Off-site & Employability 

List subjects: ESOL, ESOL with Employability, Employability courses, Employability workshops, One-to-one 
Employability Coaching, Get into Learning (GIL) - Arts & Crafts, Music & Drama 

Director of Learning: Diana Teesdale Curriculum Managers: Tish Taylor  

 19/20 20/21 

Overall effectiveness  2 2 

Quality of education 2 1 

Behaviour and attitudes 1 1 

Personal development 1 1 

Leadership and management 2 2 

Key Strengths: 

• Excellent achievement rates (95%) on accredited courses. 

• Teaching and Learning is good with outstanding elements across the department, particularly in 
respect of planning for group and individual needs, checking learning, effective questioning and 
differentiation.  

• Resourceful teachers and managers, able to swiftly develop effective, new employability courses, 
workshops and one-to-one coaching, and able to successfully move online with these during the 
second lockdown.   

• Very high levels of learner satisfaction on all provision (99% of learner survey rated teaching as 
good or very good; 99% felt they had made good progress & 100% felt they had made good 
progress), with particularly positive feedback from learners who attended employability workshops 
or coaching. 

• Excellent attendance on accredited courses (97%). 

• Excellent individualised support to help learners enrol onto and then participate in online courses, 
both through equipment loan and through phone support. 

• Learners apply their classroom learning to their lives outside the classroom, enabling them to 
improve their health and material wellbeing, and helping them to become better and more 
independent citizens.  

• Learners on employability provision, be that in the community or on the GIW programme, 
significantly improve their confidence in looking and applying for jobs, and develop a better 
understanding of the workplace. 

• Learners truly value their learning, their peers and their teachers and recognise the benefits that 
their learning is bringing to them. 

• Learners produce work of a high standard and teachers set high expectations for them. 
 
Areas for Improvement: 

• Marketing to continue exploring ways of advertising employability courses to new audiences. 

• Identify, build on and share best practice in how to support learners with online processes (e.g. 
joining Teams, doing ILPs etc.) 

• Review and streamline GIL enrolment processes to mitigate the impact on learners and community 
partners of new eligibility checking requirements 

 
Areas for Development: 

• Rapidly changing nature of employment means changing learner needs. Research and develop new 
employability courses linked to vocational or specific areas of interest.  

• Develop or source employability specific CPD for employability tutors.  

• Increase learner recruitment by expanding the number of partners for GIL and offsite ESOL and 
employability, re-engaging with previous partners and developing new partnerships. 
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Curriculum area:   Craft & Ceramics 

List subjects: Ceramics, printmaking, jewellery, bookbinding, glass arts, sculpture, wood carving, picture 
frame making, paper arts 

Director of Learning: Lisa Marklew  Curriculum Manager: Gareth Schweitzer 

 19/20 20/21 

Overall effectiveness  1 2 

Quality of education 1 2 

Behaviour and attitudes 1 1 

Personal development 1 2 

Leadership and management 1 2 

Key Strengths:  

• Outstanding overall achievement for non- accredited provision at 98% (1% above the departmental 
target)   

• Good use of e-learning and technology on Accredited level 2 courses. 
• Targeted support to improve, from Advanced Learning Practitioner, for sessional tutors, with 

mentoring, OTL action plan follow-up and tailored CPD.   
• Very good teaching, learning and assessment across the area, with some outstanding features.  
• Students value an inclusive curriculum and skilled tutors who help learners at all levels and abilities 

integrate into classes and progress.  

• Learners develop specialist technical skills across a range of levels as well as building contemporary 
and art historical awareness about markets and movements, with Maths and English well 
embedded. 

• Learners develop social, personal and employability skills, exhibiting internally and externally, 
entering competitions, developing professional and employability skills and taking pride in their 
work and successes. 

• Studio environments, and equipment, have been improved in response to learner feedback 
 
Areas for Improvement:  

• Improve achievement on L1 and L2 Ceramics and Jewellery courses to above College target. 

• Continue to improve H&S signage in studios 

• Embed and actively use student tracking/ group profile for planning for individuals 
 
Areas for Development:  

• Active use and promotion of digital resources on all courses, including digital ILPs 

• Tutors to facilitate more interaction and group working 

• Work with tutors to develop high quality and relevant learning resources 

• Extend employability options for learners 
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Curriculum area:    English and Maths 

List subjects: English and maths  

Director of Learning and Curriculum Managers:  Di Teesdale / Patricia Ingunza 

 19/20 20/21 

Overall effectiveness  2 2 

Quality of education 2 2 

Behaviour and attitudes 1 1 

Personal development 1 1 

Leadership and management 2 2 

Key Strengths: 

• Outstanding achievement rates on GCSEs in 20/21, with high grade achievement (i.e. learners 
gaining a grade 4 or higher) of 94.7% in English and 67.7% in maths, above the national averages 
for General FE for 18/19 by 55% and 35% respectively.  32% of learners in English and 19% in maths 
got a grade 8 or 9. 

• Very good retention rates (93% for both English and maths) despite the disruption of Covid-19 and 
a lockdown.  

• Good achievement rates on most accredited English provision (85% overall in 20/21 compared with 
84.3% in 18/19), particularly English Level 1 Awards, (92.6% in 20/21 compared with 86% in 18/19), 
English Level 2 functional skills (78.6% in 20/21 compared with 76.3% in 18/19 and 2.3% above the 
national average for General FE); although achievement rates were lower on English Entry 3 and 
Level 1 functional skills than in 18/19, they remained close to or above 18/19 national averages. 

• Teachers embed British Values successfully into their lessons and plan lessons that go beyond the 
academic syllabus, and provide opportunities for learners to develop their general knowledge; in 
English classes in particular, learners discuss socially relevant issues. 

• Learners work well collaboratively, forming independent study groups out of class, working 
effectively in groups in class and generally demonstrating respectful and supportive behaviour 
towards each other.  In the QDP 97% of learners agree that “All learners respect each other.” 

• Learners’ improved English and maths skills also enhance their confidence in a range of social 
contexts, enabling them to lead more independent lives, increasing their self-efficacy and social 
and cultural capital; this is demonstrated by the Confidence Gains Survey where for example 73% 
of maths learners and 80% of English learners state they feel more confident to speak out in a 
group and 73% of maths and 82% of English learners feel more confident to try new things. 

• Learner satisfaction with their course is very high. In the QDP 95% of learners rated the teaching 
‘good’ and 95% agreed they were developing the skills they needed for work and next steps. 95% 
of learners agree that the College listens to their views and 96% would recommend the College to 
a friend. Learner comments at the end of the confidence gains surveys also show how much 
learners value their course. 

• Good quality assurance assessment processes for qualifications that are internally marked 
(Ascentis maths awards, NCFE English awards, Entry Level functional skills, GCSE TAGs). 

• Managers and teachers work collaboratively in the development of the curriculum and teachers 
are involved in decision-making such as the development of online initial assessments, the 
introduction of online re-enrolment for learners onto 20/21 courses at the end of the first 
lockdown, a TAG process for GCSEs, or refining group goals on ILPs, revisions to in-house 
benchmark assessments for NCFE etc. 

 
Areas for Improvement: 

• Increase learner numbers in English and maths, which had dropped by 44% in maths and 50% in 
English between 18/19 and 20/21. 

• Improve achievement rates on functional skills in English at E3 and L1 and in maths at L1 and L2: 

• English E3 achievement was 80% in 20/21, down by 7% from 87% in 18/19; 

• English L1 achievement was 70% in 20/21, down by 17.5% from 87.5% in 18/19; 

• Maths L1 achievement was 69% in 20/21, down by 23.5% from 92.5% in 18/19; 

• Maths L2 achievement 46% in 20/21, down by 26% from 72% in 18/19. 
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• Improve assessment of learning on online courses. Formative assessment on online courses did not 
give tutors sufficient information about some learners’ progress for teachers to make appropriate 
learning aim decisions, particularly in maths. 

• Feedback to learners on internally assessed English Awards in term 1 needs to be more timely; 
feedback was delayed in 20/21 by the lockdown so by the time they received feedback it was much 
less beneficial for the learner. 

• Improve achievement on accredited courses for learners receiving ALS.  Learners receiving ALS in 
20/21 performed worse on accredited courses than non-ALS learners (in English 70% achievement 
for ALS learners compared with the all-learner rate of 85% and in maths 55% achievement for ALS 
learners compared with an all-learner rate of 72%).  This was largely due to lower pass rates for 
ALS learners than the all-learner pass rates on L1 English functional skills (56% compared with 74%) 
and L2 maths functional skills (31% compared with 49%) 

• Meeting individual needs was identified at OTLAs as an area for improvement.  
 

Areas for Development: 

• Further develop learners’ study skills.  

• Explore ways of conducting formative assessment and providing written feedback to learners 
online, including training in PDF annotation using writable laptops for teachers. 

• Promote sustainability across the English and maths department 
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Curriculum area:   ESOL 

List subjects: ESOL Pre-Entry to Level 2, ESOL and IT, Springboard to Reconnect 

Director of Learning Di Teesdale  Curriculum Managers:  Ziya Moustafa 

 19/20 20/21 

Overall effectiveness  1 1 

Quality of education 1 1 

Behaviour and attitudes 1 1 

Personal development 1 1 

Leadership and management 1 1 

Key Strengths: 

• Curriculum offer is flexible and caters for learners with differing needs so that all learners can 
progress towards a qualification but within a timeframe appropriate to them whilst promoting 
confidence in other areas of life.   

• A well-planned curriculum ensures learners receive a coherent learning programme that aligns 
with the department’s pedagogical vision and assists tutors in delivering content and skills 
appropriate to individual learners’ interests and skills levels.  

• High quality resources produced centrally and locally support wider outcomes of improved health 
and well-being, integration and participation (information related to Covid advice or the Census in 
easily accessible form). 

• A well engaged team of tutors is supported through CPD and the sharing of good practice on a 
variety of platforms to deliver very good teaching and learning resulting in good outcomes for 
learners and very high levels of learner satisfaction.  

• Outstanding assessment processes for qualifications that are internally assessed and externally 
verified, are well regarded by the awarding body and showcased to other centres as such. 

• Good levels of attendance with the course structure for most courses including an online element, 
adequately resourced to support equipment loans, to help reduce digital exclusion.  

• Collaboration with external organisations such as ReConnect, Care4Calais, Welcome Syrian Families 
and The Camden ESOL Advice Services and in some cases the use of online and ‘phone initial 
assessment supports widening participation for more isolated and hard-to-reach learners. 

• Learners respect each other and value the diversity of the College community. 

• Learners gain in confidence and independence in everyday situations and benefit in terms of self-
esteem, emotional wellbeing, employment and social inclusion.  

• Quality management is thorough and effective and uses evidence-based and collaborative 
approaches to identify issues and drive in-year improvements in quality.   

• Learners develop their general knowledge and understanding of social issues through topics 
discussed in class and have access to enrichment activities beyond their classroom that provide an 
opportunity for them to explore their interests and broaden their cultural experience.  

 
Areas for Improvement: 

• Improve consistency in promoting study skills and welcome guides to expand the reach to all 
learners and accelerate learners’ progress. 

• Improve focus on reading and writing skills to support better achievement. 
 
Areas for Development: 

• Develop ILPs to be more accessible to learners to develop skills and competency. 

• Ensure continued good attendance and develop strategies to reduce retention issues.  
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Curriculum area:  Fashion & Digital 

List subjects: Fashion, Textiles, Millinery, Film & Video, Creative Digital Media and Photography 

Director of Learning Lisa Marklew  Curriculum Managers: Giuseppe Gallo 

 19/20 20/21 

Overall effectiveness  2 2 

Quality of education 2 2 

Behaviour and attitudes 2 2 

Personal development 1 2 

Leadership and management 1 2 

Key Strengths: 

• Overall accredited achievement has improved by +9% and is now above College target at 91%, with 
L1 Fashion improving to 100% (+10% on previous year). 

• Overall L2 accredited achievement is 89%, + 7% on last year 

• The ability to adapt the curriculum swiftly during lockdown ensured that learners were given the 
opportunity to engage and achieve. 

• To plan and deliver a Summer School with a wide range of taster courses in all the areas to 
promote the following year academic provision and recruit new learners   

• Excellent progression from L1s to L2s, robust tutorial process from the start of the course, strong 
IAG, progression and exit tutorial programmes. 

 
Areas for Improvement: 

• Improve L1 and L2 Digital photography attendance and achievement rate to meet College targets 
for accredited Arts courses. 

• Promote and monitor the effective use of digital ILPs in the Film & Video and Digital area   

• Further enhance progression into employability by offering the right market skills currently in 
demand in London post- Brexit and pandemic  
 

Areas for Development: 

• Overall achievement for non-accredited provision is 92% which is +6% on the previous year, high 
considering a long winter lockdown period during Term 2 but improvement needs to continue on 
an upward trend to meet College targets 

• A curriculum that supports personal development and sustainable practice and focuses on the use 
of environmentally friendly materials and recycling processes   
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Curriculum area: Humanities & Culture 

List subjects: Art History, Creative Writing, History & Culture, Journalism 

Director of Learning Lisa Marklew  Curriculum Managers:  Hilary Robinson 

 20/21 

Overall effectiveness  2 

Quality of education 2 

Behaviour and attitudes 2 

Personal development 2 

Leadership and management 2 

Key Strengths: 

• High learner satisfaction as demonstrated by the number of returning learners and quality survey 
learner feedback. 

• Very good attendance overall with attendance above benchmark, at 95%. 

• The pass rate for all learners is 100%. 

• Learners are improving their digital skills, successfully participating in online classes and completing 
ILPs digitally. 

• Tutors have engaged effectively with training and learner experience has improved as a result. 
 
Areas for Improvement: 

• Recruit more learners who are new to the College to widen the student base and increase class 
sizes in areas where overall achievement was below College benchmarks due to courses with low 
numbers. 

• Develop formative assessment practice so that tutors refine their ongoing informal feedback to 
help learners improve their knowledge and skills. 

• Ensure learners receive a comprehensive induction covering the introduction to the College and 
expected behaviour. 

• Retention was at 93% and needs to improve to meet the target of 95%. 
 

Areas for Development: 

• Improve new learner recruitment levels with varied marketing strategies and direct partnership 
work, including internal partnerships within WM College. 

• Respond to local needs and opportunities to develop courses that fall within the History & Culture 
remit.  

• Develop formative assessment practice through tailored CPD and peer exchanges. 
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Curriculum area: Languages 

List subjects: French, German, Italian, Japanese, Latin, Polish, Spanish 

Director of Learning: Lisa Marklew Curriculum Managers:   Pamela Schievenin  

 19/20 20/21 

Overall effectiveness  1 1 

Quality of education 1 1 

Behaviour and attitudes 1 1 

Personal development 1 1 

Leadership and management 1 1 

Key Strengths: 

• Retention, pass rate and overall achievement are above College target and on an upward trend 

• Attendance is very high (93.06%) and on an upward trend 

• Tutors continuously reflect on their teaching practice, using creative methods, different platforms, 
and new high-quality resources to teach synchronously and asynchronously  

• Tutors embed mental health awareness in their classes, supporting learners’ wellbeing through 
tailored activities 

• Online delivery allowed for all learners to continue learning during lockdown and to reach learners 
who would not be able to come to College otherwise (because of disability/childcare) 

• Curriculum provides opportunities for progression into more specialist subjects during the summer 
school 

• Leadership and management is strong, encouraging sharing of good practice among the team, 
eliciting and responding to learners’ feedback   

 
Areas for Improvement: 

• Further develop the curriculum to attract new learners  

• Ensure induction is completed effectively and vital information is integrated throughout the 
course. 
 

Areas for Development: 

• Develop onsite and blended/hybrid delivery and teaching practice 

• Develop relationship with Birkbeck to attract new learners and allow progression 

• Further support tutors in teaching learners with learning difficulties both online and onsite 

• Further improve feedback delivery to learners and the awareness of what constitutes feedback 
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Curriculum area: Performing Arts 

 List subjects: Music Performance, Music Production, Composition, Acting and Drama 

Director of Learning: Lisa Marklew  Curriculum Manager: Martin Bottomley 

 19/20 20/21 

Overall effectiveness  2 2 

Quality of education 2 2 

Behaviour and attitudes 2 2 

Personal development 2 2 

Leadership and management 2 2 

Key Strengths: 

• A wide array of courses that are flexible, accessible and cater for a diverse community of learners. 

• The teaching in the area is very supportive of our learners’ needs for example, embedding digital 
learning and support and developing new courses to improve the provision 

• The accredited provision in the area continues to grow with significant improvements in retention 
and achievement (+40%). Quality reports cite good practise to be shared across the Arts area.   

• Strong respect between staff and learners leading to an element of self-regulation within the 
learning environment e.g. positive classroom management in most instances 

• Understanding who our learners are, what problems may occur and dealing with it in a consistent, 
respectful way. 

• Enrichment activities in terms of performance opportunities offer the learner the chance to 
develop a wide range of skills e.g. confidence building, organisation skills, reflective practice etc. 

• A positive attitude to embedding digital skills into the area with for example, the majority of 
teachers using Teams to help develop extension activities and digital ILPs becoming the main tool 
for developing and recording learner progress.  

• Recognition that curriculum offer needs to constantly change and adapt including to support 
wellbeing, employment / entrepreneurship skills and online provision. 

 
Areas for Improvement: 

• More independent learning needs to be encouraged. This has been started but teachers need to be 
more conscious of guiding learners on a regular basis to the VLE content they are developing. For 
example, summing up and showing ‘this week’s homework’. 

• Progression opportunities need to be encouraged e.g. non-accredited to accredited etc and 
teachers need to be confident in publicising all provision. 

• Although there is typically a positive culture in the area, some teachers are more experienced / 
more confident than others at dealing with issues in-class. 

• Making sure that learners with learning or mental health difficulties are able to participate fully 
without impacting other learners (classroom management issues or disproportionate allocation of 
teacher’s time) e.g. expansion of performing arts wellbeing provision. 

• Better differentiation in terms of performances e.g. an evening for the less confident and an 
evening for those that are at a higher standard (where possible). 

• More consistent inclusion of content that supports British Values and strong connections between 
this and how it can help personal development in terms of a positive social contribution. 

• Better provision for beginners in singing and guitar. 

• More consistent engagement with CPD opportunities and sharing of good practice. 
 
Areas for Development: 
Quality of Education (summary):  

• VLEs are in place but some lack content e.g. a reading list with weekly suggestions. 

• Learners’ (some not all) rate of progression could be improved e.g. using VLEs and ILPs to 
encourage independent and reflective learning.  

• Teachers need to be much more pro-active in terms of discussing progression opportunities and 
alternative provision with learners. 

 
Behaviour and Attitudes (summary): 

• In terms of classroom management, some teachers can improve but may need extra support.  



 

63 
WM College SAR 2020-21 MR 

  

• Learners with specific needs would be helped by alternative provision e.g. specialised performing 
arts wellbeing, to help reduce classroom management issues. 

  
Personal Development (summary): 

• Performances need to be differentiated by ability where possible to encourage learners to strive to 
achieve a higher level. 

• Learners need more support in terms of wider outcomes e.g. life and employment skills and British 
Values and a positive social contribution.  
 

Leadership and Management (summary):  

• With blues, rock and jazz guitar and singing, both areas need better beginner provision e.g. evening 
classes. 

• Better engagement with CPD opportunities and sharing of good practice e.g. area specific online 
CPD 

• The other main issue in the area is marketing e.g. developing social media pages and the landing 
page. 
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Curriculum area:  Additional Learning Support Provision 

List subjects:  ALS, Supported Learning, Health and Wellbeing 

Director of Learning: Caroline Poole, Diana Teesdale  Curriculum Managers: Jacqueline Forrester 

 19/20 20/21 

Overall effectiveness  2 2 

Quality of education 2 2 

Behaviour and attitudes 1 2 

Personal development 1 2 

Leadership and management 2 2 

Key Strengths: 

• Retention of ALS learners who learn and achieve alongside their peers in our learning community 
and in so doing, progress and build confidence and self-esteem as evidenced in the retention and 
achievement results in Data tables 1 and 2. (92.21% non-accredited and 95.92% accredited 
retention) 

• Reducing social isolation of the least able learners; those with mild to moderate learning difficulties 
as recorded in Table 3. (83% of LLDD said courses get them out of the house, 77% said they are 
more confident to try new things and 63% said they are more confident talking to other College 
staff like reception and café staff) 

• The embedding of Health & Wellbeing courses into the College provision, including effective 
quality assurance measures and learner feedback as evidenced in Table 4. OTLs in the area 
confirmed the (new) teaching staff are excellent practitioners with no areas of concerns in their 
teaching practice.   

 
Areas for Improvement: 

• Enhance the embedding of digital skills across the whole Supported Learning provision. Agree a set 
of recorded learner centred engagement targets including for those attending the Pre-entry English 
and ESOL courses; these learners recorded N/A in the Confidence Gains survey for the three 
questions relating to digital skills.  Refer to: Table 3 page 13 

• Improve the 20-21 achievement rate of supported accredited English and maths learners by 
ensuring the recruitment and development of good quality staff to provide effective support. Refer 
to: Table 2 page 12 

 
Areas for Development: 

• Develop a Health & Wellbeing course for LLDDs and learners with SpLD to introduce focused 
activities aimed at reducing anxiety and stress and further improve their mental and physical 
health.   

• Explore ways to formalise timely feedback from parents/carers and support workers of LLDDs to 
assist with planning for next steps and support for learners beyond College. 
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Appendix 5: Reviewing teaching, learning and assessment through lesson observations 

5.1 Observation tracker 
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GREEN 
TOTAL 

98 75 83 97 86 90 79 76 99 103 92 95 109 104 99 
 

GREEN 
  

1385 77% 

GREEN % 82% 63% 69% 81% 72% 75% 66% 63% 83% 86% 77% 79% 91% 87% 83%  

AMBER 
TOTAL 

20 41 32 19 30 26 37 42 18 15 18 24 10 15 19 
 

AMBER 
  

366 20% 

AMBER% 17% 34% 27% 16% 25% 22% 31% 35% 15% 13% 15% 20% 8% 13% 16%  

RED  
TOTAL 

2 4 5 4 4 4 4 2 3 2 10 1 1 1 2 
 

RED 49 3% 

RED % 2% 3% 4% 3% 3% 3% 3% 2% 3% 2% 8% 1% 1% 1% 2%  

 

Appendix 5.2: CPD Record of sessions delivered  

20/21 CPD of sessions recorded on tracker 

Arts and Vocational 14 

Learning and Life Skills 25 

Non-Teaching Staff 35 

Digital Learning (14 CPD sessions and 72 training sessions) 86 

Total 160 
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Appendix 6: Learner Voice 

6.1: QDP Learner Survey Summary  

Summary - Cross College Outcomes 2020-21 

Question Area Rating Agree % Distance 
Travelled 

Quartile External 
Benchmark 

Before you started at college 65 89 +1  B +1  

My introduction to the college 82 96 +3  B +5  

Teaching and learning 78 95 +4  A +9  

Tests and Assessments 77 94 +4  A +8  

Organisation of my course 81 95 +4  A +13  

College rooming & equipment 75 93 +13  A +9  

College facilities and services 68 91 +5  B +4  

Quality assurance 79 96 +2  A +11  

My next step 70 92 +8  B +6  

Wellbeing 78 95 +1  B +3  

British Values 80 96 +2  B +9  

 
Learner Survey Summary Data 20/21 – Whole College 

 Return 

Count 

Strongly 

Agree 
Agree Disagree 

Strongly 

Disagree 

Not 

answered 
Rating Agree% 

Distance 

Travelled 
Quartile 

External 

Benchmark 

Before you started at college 

1 When I first got in touch the college was helpful 1000 
637 

61.2% 

301 

28.9% 

44 

4.2% 

18 

1.7% 

41 

3.9% 
75 94 +2 B +5 

2 The information I received was accurate 996 
595 

57.2% 

325 

31.2% 

58 

5.6% 

18 

1.7% 

45 

4.3% 
71 92 +2 B +3 

3 If needed, I received good advice on financial help 688 
396 

38.0% 

212 

20.4% 

54 

5.2% 

26 

2.5% 

353 

33.9% 
65 88 +5 A +16 

4 The College website was useful 961 
433 

41.6% 

356 

34.2% 

133 

12.8% 

39 

3.7% 

80 

7.7% 
53 82 +5 C -6 

5 It was easy to enrol 1002 
541 

52.0% 

328 

31.5% 

90 

8.6% 

43 

4.1% 

39 

3.7% 
62 87 -3 D -8 

 Summary  
2602 

50.0% 

1522 

29.2% 

379 

7.3% 

144 

2.8% 

558 

10.7% 
65 89 +1 B +1 

My introduction to the college 

6 I felt welcome on my first day at the College  1031 
824 

79.2% 

172 

16.5% 

20 

1.9% 

15 

1.4% 

10 

1.0% 
86 97 +4 A +10 

7 At the start I was told about College and my course  1009 
744 

71.5% 

224 

21.5% 

26 

2.5% 

15 

1.4% 

32 

3.1% 
82 96 +4 B +2 

8 Exp stds of H&S at Coll were made clear to me  1007 
730 

70.1% 

229 

22.0% 

37 

3.6% 

11 

1.1% 

34 

3.3% 
81 95 +4 B +8 

9 Exp standards of behaviour were clear to me  1013 
730 

70.1% 

244 

23.4% 

31 

3.0% 

8 

0.8% 

28 

2.7% 
82 96 +3 C -1 

10 Know who ask help if safety & wellbeing is at risk  999 
642 

61.7% 

288 

27.7% 

54 

5.2% 

15 

1.4% 

42 

4.0% 
74 93 +2 B +1 

11 I feel I am on the right course  1021 
784 

75.3% 

196 

18.8% 

28 

2.7% 

13 

1.2% 

20 

1.9% 
84 96 -1 A +6 

 Summary  
4454 

71.3% 

1353 

21.7% 

196 

3.1% 

77 

1.2% 

166 

2.7% 
82 96 +3 B +5 

Teaching and Learning 

12 The teaching on my course is good  1030 
848 

81.5% 

148 

14.2% 

20 

1.9% 

14 

1.3% 

11 

1.1% 
87 97 -2 A +14 

13 Exp strds attend & punct are made clear to me  1018 
784 

75.3% 

199 

19.1% 

19 

1.8% 

16 

1.5% 

23 

2.2% 
84 97 -2 B +1 

14 Staff are helping me to develop my skills in IT  689 
411 

39.5% 

205 

19.7% 

59 

5.7% 

14 

1.3% 

352 

33.8% 
68 89 +8 A +11 

15 I am making good progress on my course  1020 
659 

63.3% 

309 

29.7% 

40 

3.8% 

12 

1.2% 

21 

2.0% 
77 95 +5 A +9 

16 Teaching and learning resources are good  1015 
709 

68.1% 

260 

25.0% 

32 

3.1% 

14 

1.3% 

26 

2.5% 
80 95 +1 A +9 

17 Use crse mats on Google Classrm/iLearn/Off 365  773 
482 

46.3% 

216 

20.7% 

44 

4.2% 

31 

3.0% 

268 

25.7% 
69 90 +24 A +13 

18 Dev'ng skills I need to get a job/take my next step  798 
492 

47.3% 

258 

24.8% 

38 

3.7% 

10 

1.0% 

243 

23.3% 
74 94 +7 A +8 

19 I am learning new skills and new abilities  1003 
677 

65.0% 

285 

27.4% 

28 

2.7% 

13 

1.2% 

38 

3.7% 
79 96 -3 B +7 

 Summary  
5062 

60.8% 

1880 

22.6% 

280 

3.4% 

124 

1.5% 

982 

11.8% 
78 95 +4 A +9 
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Learner Survey Summary Data 20/21 – Whole College 

 Return 

Count 

Strongly 

Agree 
Agree Disagree 

Strongly 

Disagree 

Not 

answered 
Rating Agree% 

Distance 

Travelled 
Quartile 

External 

Benchmark 

Tests and assessments 

20 Feedbk tells me what doing well & where improve  998 
697 

67.0% 

247 

23.7% 

40 

3.8% 

14 

1.3% 

43 

4.1% 
79 95 +5 A +9 

21 Exams and assessments are well organised  674 
441 

42.4% 

183 

17.6% 

33 

3.2% 

17 

1.6% 

367 

35.3% 
74 93 +2 A +6 

 Summary  
1138 

54.7% 

430 

20.7% 

73 

3.5% 

31 

1.5% 

410 

19.7% 
77 94 +4 A +8 

Organisation of my course 

22 The course is well organised  996 
708 

68.0% 

244 

23.4% 

32 

3.1% 

12 

1.2% 

45 

4.3% 
81 96 +3 A +16 

23 I receive the support I need to help me to progress  981 
714 

68.6% 

219 

21.0% 

37 

3.6% 

11 

1.1% 

60 

5.8% 
81 95 +5 A +10 

 Summary  
1422 

68.3% 

463 

22.2% 

69 

3.3% 

23 

1.1% 

105 

5.0% 
81 95 +4 A +13 

College rooming and equipment 

24 The rooms I use for my course are tidy and clean  884 
658 

63.2% 

192 

18.4% 

24 

2.3% 

10 

1.0% 

157 

15.1% 
83 96 +12 A +6 

25 The rooms I use are suitable for my course  883 
666 

64.0% 

184 

17.7% 

22 

2.1% 

11 

1.1% 

158 

15.2% 
83 96 +12 A +10 

26 All the equipment I use is of a high standard  850 
497 

47.7% 

278 

26.7% 

57 

5.5% 

18 

1.7% 

191 

18.3% 
69 91 +10 B +3 

27 The computers I use are good  573 
368 

35.4% 

161 

15.5% 

29 

2.8% 

15 

1.4% 

468 

45.0% 
73 92 +10 A +16 

28 The wifi service is good  577 
309 

29.7% 

184 

17.7% 

52 

5.0% 

32 

3.1% 

464 

44.6% 
59 85 +24   

 Summary  
2498 

48.0% 

999 

19.2% 

184 

3.5% 

86 

1.7% 

1438 

27.6% 
75 93 +13 A +9 

College facilities and services 

29 The people on reception are helpful to me  941 
569 

54.7% 

312 

30.0% 

42 

4.0% 

18 

1.7% 

100 

9.6% 
73 94 +6 B +1 

30 Toilets are convenient, clean and well serviced  872 
533 

51.2% 

268 

25.7% 

51 

4.9% 

20 

1.9% 

169 

16.2% 
71 92 +6 A +17 

31 Cafe provides a healthy range of food and service  715 
341 

32.8% 

249 

23.9% 

86 

8.3% 

39 

3.7% 

326 

31.3% 
54 83 = B +4 

32 Directions and signs around the college are clear  884 
475 

45.6% 

310 

29.8% 

76 

7.3% 

23 

2.2% 

157 

15.1% 
64 89 +9 C -8 

33 The college library is useful  690 
444 

42.7% 

204 

19.6% 

31 

3.0% 

11 

1.1% 

351 

33.7% 
75 94 +1   

34 If you have used the LC has this been helpful  462 
275 

26.4% 

162 

15.6% 

13 

1.2% 

12 

1.2% 

579 

55.6% 
73 95    

 Summary  
2637 

42.2% 

1505 

24.1% 

299 

4.8% 

123 

2.0% 

1682 

26.9% 
68 91 +5 B +4 

Quality assurance 

35 The College has a positive learning culture  999 
707 

67.9% 

259 

24.9% 

23 

2.2% 

10 

1.0% 

42 

4.0% 
82 97 +2 A +5 

36 The college listens to my views  813 
486 

46.7% 

268 

25.7% 

44 

4.2% 

15 

1.4% 

228 

21.9% 
72 93 +7 A +16 

37 I would recommend the college to a friend  1020 
749 

72.0% 

239 

23.0% 

21 

2.0% 

11 

1.1% 

21 

2.0% 
83 97 +1 A +15 

38 My course is good value for money  933 
659 

63.3% 

232 

22.3% 

29 

2.8% 

13 

1.2% 

108 

10.4% 
80 95 +2   

 Summary  
2601 

62.5% 

998 

24.0% 

117 

2.8% 

49 

1.2% 

399 

9.6% 
79 96 +2 A +11 

My next step 

39 I have had the help I need to decide what to do next  860 
507 

48.7% 

291 

28.0% 

45 

4.3% 

17 

1.6% 

181 

17.4% 
71 93 +7 A +9 

40 I feel prepared to take my next step  866 
504 

48.4% 

295 

28.3% 

49 

4.7% 

18 

1.7% 

175 

16.8% 
70 92 +10 B +2 

41 National Careers Serv/Coll Empbity Coach helpful  311 
175 

16.8% 

102 

9.8% 

24 

2.3% 

10 

1.0% 

730 

70.1% 
66 89    

 Summary  
1186 

38.0% 

688 

22.0% 

118 

3.8% 

45 

1.4% 

1086 

34.8% 
70 92 +8 B +6 

Wellbeing 

42 I feel safe at College  985 
764 

73.4% 

199 

19.1% 

14 

1.3% 

8 

0.8% 

56 

5.4% 
86 98 = A +9 

43 I know who to ask for help with any problems  994 
664 

63.8% 

273 

26.2% 

44 

4.2% 

13 

1.2% 

47 

4.5% 
77 94 +3 B +2 

44 My safety and well being are a College priority  950 
625 

60.0% 

288 

27.7% 

29 

2.8% 

8 

0.8% 

91 

8.7% 
79 96 +4 C +1 

45 I have made new friends  953 
532 

51.1% 

323 

31.0% 

81 

7.8% 

17 

1.6% 

88 

8.5% 
67 90 -5 D -7 

46 Coll deals with respect and wellbeing issues well  933 
609 

58.5% 

291 

28.0% 

26 

2.5% 

7 

0.7% 

108 

10.4% 
79 96 +6 A +11 

47 The College staff are friendly and helpful  1001 
708 

68.0% 

252 

24.2% 

32 

3.1% 

9 

0.9% 

40 

3.8% 
81 96 = B +4 
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Learner Survey Summary Data 20/21 – Whole College 

 Return 

Count 

Strongly 

Agree 
Agree Disagree 

Strongly 

Disagree 

Not 

answered 
Rating Agree% 

Distance 

Travelled 
Quartile 

External 

Benchmark 

 Summary  
3902 

62.5% 

1626 

26.0% 

226 

3.6% 

62 

1.0% 

430 

6.9% 
78 95 +1 B +3 

British Values 

48 Encouraged to understand and develop BV  843 
544 

52.3% 

252 

24.2% 

41 

3.9% 

6 

0.6% 

198 

19.0% 
76 94 +11 B +7 

49 Import identify discrim & try to stop appropriate way  951 
665 

63.9% 

254 

24.4% 

23 

2.2% 

9 

0.9% 

90 

8.6% 
81 97 -1 C +1 

50 All learners respect each other  997 
741 

71.2% 

218 

20.9% 

25 

2.4% 

13 

1.2% 

44 

4.2% 
83 96 = A +18 

 Summary  
1950 

62.4% 

724 

23.2% 

89 

2.8% 

28 

0.9% 

332 

10.6% 
80 96 +2 B +9 
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6.2: Confidence gain surveys - ESOL 

Studying ESOL has increased my confidence Conf gain 
A 

lot 
% 

A 
little 

% 

Not 
much 

% 
 none N/A 

1 When I’m looking for work 87.2% 42.5 35.9 8.8  0.6 12.2 

2 When I’m at the job centre 71.3% 28.2 31.5 11.6  3.2 25.4 

3 When I’m at work 71.3% 30.4 32.6 8.3  7.2 21.5 

4 When I go to the doctor, dentist or hospital 99.5% 39.8 49.2 10.5  0.6 n/a 

5 When I make appointments 98.4% 49.2 34.8 14.4  1.7 n/a 

6 When I talk to my child’s teacher 70.1% 30.9 30.4 8.8  5 24.9 

7 When I read letters from my child’s school 69.7% 34.3 27.1 8.3  4.4 26 

8 When I help my child with his or her homework 65.2% 25.4 28.2 11.6  5 29.8 

9 When I talk to my neighbours 97.2% 46.4 43.1 7.7  1.7 1.1 

10 When I go shopping 99% 58.6 36.5 3.9  1.1 n/a 

11 When I read signs and notices 97.8% 51.9 35.4 10.5  1.1 1.1 

12 When I read the newspaper, a magazine or watch TV 97.2% 45.3 38.1 13.8  1.7 1.1 

13 When I talk to an official from the council or my landlord 86.2% 31.5 40.9 13.8  6.1 7.7 

14 When I use the internet for pleasure 97.3% 45.3 39.8 12.2  1.1 1.7 

15 
When I use the computer to study with my class mates and 
teacher (Teams) 

96.1% 55.8 35.9 4.4  2.8 1.10 

 

How and how much ESOL helps me…  (very and a little)  

1  It gets me out of the house 98.8% 

2  It keeps my mind active 99.4% 

3  I have more confidence to speak in a big group 97.2% 

4  I am happier trying new things 97.1% 

5  I have made new friends 95.3% 

6  Other people respect me more than before 88.8% 
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6.2: Confidence gain survey - ESOL & Employability and GIW 

My community course has increased my confidence …  
Conf 
gain  

A lot 
%  

A little 
%  

No  
%  

1 in my job   71%   64%   7%   0%   

2 when looking for work   92%   81%   7%   3%   

3 to make appointments    98%   93%   5%   0%   

4 when I talk to the teachers at my children’s school   78%   68%   10%   0%   

5 when I have to help my children with their homework   78%   64%   12%   2%   

6 to understand letters from my children’s school   81%   73%   8%   0%   

7 when I talk to my landlord   88%   81%   7%   0%   

8 when I talk to people at the council   95%   83%   12%   0%   

9 when I talk to people at the job centre   85%   68%   15%   2%   

10 when I talk to my neighbours    95%   85%   8%   2%   

11 to understand notices and signs   93%   80%   14%   0%   

12 when I go shopping   95%   92%   3%   0%   

13 when I watch TV   93%   78%   15%   0%   

14 to read newspapers and magazines in English   93%   76%   17%   0%   

15 to use the internet   97%   81%   15%   0%   

16 To use a computer, tablet or smartphone  97%   76%   20%   0%   

 

Other ways I have benefited from this course:  

1 It helps me get out of the house.  53%  

2 It keeps my brain active.  58%  

3 I have more confidence to speak out in a group.  75%  

4 I feel my opinions are more important.  46%  

5 I have more confidence to try new things.  80%  

6 I have made new friends.  66%  

7 I think other people respect me more now.  47%  
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6.2: Confidence gain survey- English 

Studying English has helped me….. Conf gain A lot % A little % 

1 to write letters and emails (eg to the council) 98% 70% 28% 

2 to use the internet 98% 83% 15% 

3 when I have to help my children with their homework 93% 70% 23% 

4 to understand letters from my children’s school 92% 79% 13% 

5 to read letters (eg from the bank or the council etc)  98% 84% 14% 

6 to understand notices and signs 97% 84% 12% 

7 to read newspapers and magazines in English 98% 81% 17% 

8 in my job 90% 70% 20% 

9 when looking for work (eg interviews, job applications) 94% 55% 39% 

10 to study other courses (eg childcare, accounts etc) 96% 75% 21% 

11 when I go to the doctor or dentist or hospital or make appointments 98% 91% 7% 

12 when I talk to the teachers at my children’s school 93% 78% 15% 

13 when I talk to my landlord 96% 78% 18% 

14 when I talk to people at the council 98% 80% 18% 

15 when I talk to people at the job centre 98% 76% 22% 

16 when I go shopping 98% 93% 5% 

17 when I use a computer, tablet or smartphone 100% 78% 22% 

 

Other ways I have benefited from my English course: 

1 It helps me get out of the house. 54% 

2 It keeps my brain active. 90% 

3 I have more confidence to speak out in a group. 80% 

4 I feel my opinions are more important. 41% 

5 I have more confidence to try new things. 82% 

6 I have made new friends. 57% 

7 I think other people respect me more now. 26% 
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6.2: Confidence gain survey- Maths 

Studying maths has helped me….. 
Conf 

gain 

A lot 

% 

A little 

% 

1 work out my weekly bills 92% 66% 25% 

2 check my change when I go out shopping 96% 76% 20% 

3 live within my means so that I don’t spend more money than I should 89% 59% 30% 

4 work out the savings I can make in shop sales e.g. 25% off 90% 61% 30% 

5 understand my benefit payments 85% 66% 18% 

6 when I have to help my children with their homework 68% 52% 15% 

7 in my job 75% 51% 24% 

8 when looking for work (eg maths tests at job interviews) 80% 58% 23% 

9 know the correct time on my watch so I’m not late for appointments 96% 90% 6% 

10 read bus and train timetables 92% 87% 4% 

11 help me drive more safely 55% 46% 8% 

12 understand graphs and tables in newspapers and magazines 94% 66% 28% 

13 study other courses (eg childcare, accounting etc) 73% 59% 14% 

14 weigh things (eg food at the supermarket or when I am cooking)  87% 66% 21% 

15 measure things (eg material for dressmaking, furniture for a room etc)  89% 58% 31% 

16 
Read a thermometer or understand when I read or hear about 

temperatures (eg for the weather, or cooking, or body temperature) 
93% 73% 20% 

17 use a computer, tablet or smartphone 96% 76% 20% 

 

Other ways I have benefited from my maths course: 

1 It helps me get out of the house. 63% 

2 It keeps my brain active. 93% 

3 I have more confidence to speak out in a group. 73% 

4 I feel my opinions are more important. 42% 

5 I have more confidence to try new things. 73% 

6 I have made new friends. 75% 

7 I think other people respect me more now. 37% 
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6.2: Confidence gain survey- Health and Wellbeing 

Ways I have benefited from this course: 

1 My physical health has improved. 64% 

2 I have more energy. 69% 

3 I feel more relaxed. 80% 

4 I sleep better. 62% 

5 I can think more clearly. 60% 

6 I feel happier or more light-hearted. 62% 

7 I’m calmer and I get less stressed. 69% 

8 It helps me get out of the house. 62% 

9 I have made new friends. 40% 

10 I have more self-respect. 44% 

11 I have more confidence to speak out in a group. 49% 

12 I have more confidence to try new things. 60% 

 

6.2: Confidence gain survey- Supported Learning 

Ways I have benefited from this course: 

1 With reading 97% 

2 With writing 91% 

3 Speaking to others 91% 

4 Using the internet 91% 

5 Sending emails to others 91% 

6 Receiving and opening emails 91% 

7 Coming to the college 91% 

8 Talking to other college staff like reception staff and the café staff 91% 

9 Talking about the things I like to do at college with my family / friends 89% 

10 Looking for other things I like to do outside of college 89% 

 
This course has also been important because…. 

1 It helps me get out of the house 83% 

2 It keeps my brain active 86% 

3 I have more confidence to speak out in a group 63% 

4 I feel my opinions are more important 63% 

5 I have more confidence to try new things 77% 

6 I have made new friends 66% 

7 I think other people respect me more now 60% 

8 It has helped my health 60% 
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Appendix 7: Achievement Gaps 

The College carries out an Overall Achievement gaps analysis for various demographic groups to 

identify ‘at risk’ cohorts, for: 

• Ethnicity 

• Gender 

• Age 

• Learning Difficulty / Disability 

Inherently in gaps analysis, although desirable, closing the gaps is not necessarily the prime focus, 

addressing the underperforming outliers is. For this reason, gaps analysis tends to focus on the areas 

for improvement rather than the strengths. 

The College uses this overarching gaps analysis, at year end, to confirm or challenge judgements 

coming through departmental performance review boards (PRBs) and curriculum self-assessment 

reports (SARs). It also picks up cross College trends 

7.1 Ethnicity 

In 2020/21, the proportion of all Black and Minority Ethnic (BAME) learners was lower than the 

previous year, but still remains significantly higher than the Camden BME figure of 33.7%. (Source 

Camden Council website – 2013 estimates) This confirms that the College is attracting learners from 

the local area to the College which have higher levels of BAME residents than Camden as a whole.   

 18/19 19/20 20/21 

BAME Learners 51% 57% 52% 

 

Achievement gaps overall have narrowed slightly by 1.7% in 2020-21 to 9% along with a general 
upward trend of 5% improvement across all cohorts. Apart from some outliers such as Caribbean 
and Pakistani learners, gaps were mostly less than 4%. Ethnicity gaps were noted particularly in 
English and maths.  
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Ethnicity 
Net Starts Retention % Pass % Achievement % Attendance % 

18/19 19/20 20/21 18/19 19/20 20/21 18/19 19/20 20/21 18/19 19/20 20/21 18/19 19/20 20/21 

African 1,160 842 781 91% 91% 94% 97% 93% 94% 88% 84% 88% 88% 90% 88% 

Any other Asian background 336 219 234 93% 91% 94% 96% 96% 97% 90% 88% 91% 89% 89% 91% 

Any other Black background 100 88 63 92% 85% 90% 98% 97% 98% 90% 83% 89% 87% 89% 89% 

Any other ethnic group 288 202 248 89% 93% 94% 97% 97% 98% 86% 90% 92% 88% 91% 88% 

Any Other Mixed background 219 192 229 86% 92% 93% 98% 92% 99% 85% 85% 91% 89% 86% 91% 

Any Other White background 1,780 1,401 1,251 93% 91% 94% 98% 94% 98% 91% 86% 92% 89% 90% 91% 

Arab 327 271 257 93% 91% 94% 99% 92% 98% 92% 84% 92% 89% 89% 91% 

Bangladeshi 870 518 411 95% 91% 96% 98% 96% 95% 93% 87% 92% 87% 90% 90% 

Caribbean 360 253 263 89% 87% 87% 99% 96% 96% 88% 83% 84% 89% 92% 91% 

Chinese 150 108 72 95% 84% 92% 98% 97% 100% 93% 81% 92% 94% 92% 89% 

English / Welsh / Scottish / Northern Ir 2,699 2,191 1,820 93% 90% 94% 99% 98% 99% 92% 89% 93% 90% 88% 90% 

Gypsy or Irish Traveller 3 5 1 67% 100% 100% 50% 100% 100% 33% 100% 100% 86% 100% 100% 

Indian 143 155 119 87% 92% 91% 98% 97% 98% 85% 89% 89% 90% 92% 92% 

Irish 179 204 204 84% 91% 93% 99% 98% 99% 83% 89% 92% 88% 92% 87% 

Pakistani 51 32 57 82% 97% 86% 95% 97% 98% 78% 94% 84% 88% 93% 83% 

Prefer not to say 430 317 237 90% 86% 92% 99% 96% 98% 89% 83% 90% 88% 88% 91% 

Unknown 4 4 2 100% 75% 100% 100% 67% 100% 100% 50% 100% 100% 100% 100% 

White and Asian 102 75 63 87% 91% 94% 97% 94% 97% 84% 85% 90% 83% 88% 89% 

White and Black African 106 64 71 88% 88% 94% 96% 100% 99% 84% 88% 93% 87% 87% 83% 

White and Black Caribbean 99 84 66 92% 85% 77% 99% 93% 94% 91% 79% 73% 86% 88% 86% 

Total 9,406 7,225 6,449 92% 90% 93% 98% 96% 98% 90% 86% 91% 89% 89% 89% 



 

 

7.2 Age and gender  

Camden residents tend to cluster between 16 and 60 with under 16s and over 60s under-represented 

compared to the national average.  49% of residents were aged between 20-44 and 15% between 45 

and 59 at the last census date. Source - 2011 Census. WMC learners cluster between 25 and 64 with 

the majority between 35 and 54. Apart from the 55 to 64 group, achievement on accredited provision 

rose significantly aligned to overall College achievement for the year.  

Age band 
Net Starts 

18/19 19/20 20/21 

16-18 36 27 27 

19-24 495 344 292 

25-34 1,735 1,231 1,222 

35-44 2,094 1,496 1,443 

45-54 1,930 1,449 1,284 

55-64 1,515 1,255 1,107 

65-74 1,097 936 732 

75+ 504 487 342 

Total 9,406 7,225 6,449 

 

 

73% of learners on accredited provision were female, down 2% from 75% in 2019/20. Men continue 

to be under-represented in the College although covid has seen a small shift towards more men, 

especially in the vocational area. 

The WMC gender achievement gap has closed by 1% and  achievement has risen by 5% overall,  and 

for men by 11% and women by 10% on accredited provision. It is notable that the gender gap is only 

2% in English but unlike the previous year, men achieve 9% less well than women in ESOL.  
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7.3 Disability and learning difficulty 

After excluding unknowns, the proportion of learners declaring a Learning difficulty or disability has 

increased slightly from the previous year from 26% to 27%, having been lower over the previous 2 

years 

Learners that declare a learning difficulty or disability had lower achievement rates than those with 

no disability of 5%, a 1% wider gap than the previous year overall, although achievement has improved 

by 4% compared to the previous year, and by 8% on accredited courses. However, a better comparison 

is between 2018, the last ‘normal’ ‘year, and 2020. Here achievement for those with a disability rose 

by 1% and the gap widened by 1%. On accredited courses only, achievement declined by 1% and the 

gap widened by 3%. 

Learning Difficulity/Disability 
Net Starts Achievement % 

18/19 19/20 20/21 18/19 19/20 20/21 

I do not have a learning difficulty and/or 
disability and/or health problem. 

6,993 5,269 4,572 90.92% 87.28% 92.21% 

I have a learning difficulty and/or 
disability and/or health problem. 

2,146 1,865 1,713 86..86% 83.65% 87.50% 

I prefer not to say. 105 20 164 95.24% 95.00% 91.46% 

Not Known/Provided 162 71 - 95.06% 87.32% 0.00% 

Total for Selected Subjects: 9,406 7,225 6,449 90.11% 86.37% 90.96% 

 

Learning Difficulity/Disability 
Accredited 

Net Starts Achievement % 

18/19 19/20 20/21 18/19 19/20 20/21 

I do not have a learning difficulty and/or 
disability and/or health problem. 

1,868 942 1,017 86.88% 74.20% 88.10% 

I have a learning difficulty and/or disability 
and/or health problem. 

491 400 307 84.32% 74.75% 83.06% 

I prefer not to say. 7 8 34 100.00% 100.00% 91.18% 

Not Known/Provided 20 13 - 80.00% 69.23% 0.00% 

Total for Selected Subjects: 2,386 1,363 1,358 86.34% 74.47% 87.04% 
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Learning Difficulity/Disability 
Non accredited 

Net Starts Achievement % 

18/19 19/20 20/21 18/19 19/20 20/21 

I do not have a learning difficulty and/or 
disability and/or health problem. 

5,125 4,327 3,555 92.39% 90.13% 93.39% 

I have a learning difficulty and/or disability 
and/or health problem. 

1,655 1,465 1,406 87.61% 86.08% 88.55% 

I prefer not to say. 98 12 130 94.90% 91.67% 91.54% 

Not Known/Provided 142 58 - 97.18% 91.38% 0.00% 

Total for Selected Subjects: 7,020 5,862 5,091 91.40% 89.13% 92.01% 
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Appendix 8: Destinations 

8.1 Learner Destinations by Enrolment (%) 

Destination 18/19 19/20 20/21 

Education - Apprenticeship - - 1 

Education - HE 64 1 38 

Education - Other FE* (Full-time) 50 21 4 

Education - Other FE* (Part-time) 3,491 11 714 

Education - Traineeship 3 2,445 - 

Gap year before starting HE - Gap year before starting HE 13 1 - 

In Paid Employment -  Self-employed for less than 16 hours per week 20 2 - 

In Paid Employment - In paid employment for 16 hours or more per week 210 3 54 

In Paid Employment - In paid employment for less than 16 hours per week 56 91 12 

In Paid Employment - Self-employed for 16 hours or more per week 25 19 - 

Not in Paid Employment - Not in paid employment, looking for work and available to start work 51 10 5 

Not in Paid Employment - Not in paid employment, not looking for work and/or not available to start 
work (including retired) 

20 14 3 

Other - Not known 1,409 6 288 

Other - Other outcome - not listed 294 1,197 111 

Social Destination (High needs students only) - Supported independent living 2 128 - 

Voluntary work - Voluntary work 24 8 3 

Total 5,732 3,957 1,233 

 

The above table shows that 58% of destinations recorded were to another course at the College. The 
total progressing to education and training is 61 %, with 5% saying they are in work, progressing to 
work, seeking employment or volunteering, up by 2% from previous year.  
Data is captured by tutors at the end of each course and is therefore by enrolment, not by learner, 

and cannot follow up with actual outcomes after the course has finished. This is particularly relevant 

for employment outcomes which are often unknown at the end of the course. 2020/21 has seen a 

drive by management to capture data and information more effectively by a variety of means, in 

particular on ILPs and surveys. At the end of 2021academic year, the GLA piloted its London Learner 

Survey which the College contributed to both in development and participation. This survey which 

aims to capture learner economic, social and wellbeing outcomes will be rolled out in 2021-22.  
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Appendix 9 

Producing the 2020/21 WMC Self-Assessment Report 

Summary of SAR process 2020/21 

Continually  

  

• Tutors and managers  evaluate courses and take action as 
appropriate, with a focus on retention, achievement and attendance   

• Managers review any external quality reports (e.g. from External 
Verifiers, Ofsted) and respond as required  

• Lesson observations are completed; improvement actions are 

planned and followed up  

• Learner feedback is gathered and action taken to respond  

• Feedback from partners and stakeholders is gathered and action 

taken to respond  

Every term  

  

• EMG  and Curriculum Managers review progress at PRB towards 
Programme Area Quality Improvement Plans  

• Executive Management Group (EMG) review progress towards the 

Cross College Development Plan (QIP)   

• Curriculum Quality and Standards Committee monitors the 

Development Plan progress report  

May-June  

• Programme and service areas review quality of provision and begin 

to draft self-assessment reports.  Input sought from learners, tutors, 

partners and other stakeholders  

July  • First draft of Programme Self-Assessment reports produced   

September- 

October  

• Programme and Cross College Self-Assessment Reports (SARs) 
completed on the basis of September data  

• Emerging whole College key strengths and areas for improvement 

produced by Deputy Principal and discussed with EMG  

• Draft College Self-Assessment Report (SAR) and Development Plan 

produced by Deputy Principal and agreed with EMG/DLs  

November  

• Programme area SAR moderation panels held with Executive 

Management Group (EMG), DLs and governors to agree grades and 

key actions for improvement  

• Moderation of Cross College SAR by panel consisting of EMG, DLs and 
Governors  

• Cross College SAR reviewed by CQSC and recommended to 

Corporation 

December  • Cross College SAR approved by Corporation  
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Glossary 

ACL  Adult & Community Learning (Programme funded by GLA) 

ALP Advanced Learning Practitioner 

ALS  Additional Learning Support  

AVL Arts and Vocational Learning  

BAME  Black and minority ethnic heritage  

GIL Community ‘Get into Learning’ programme 

CIF  Common Inspection Framework (Ofsted framework) – replaced by EIF from September 2019 

CM  Curriculum Manager  

CPD  Continuous Professional Development  

DBS  Disclosure and Barring Service  

DL  Director of Learning  

EBS College Database 

EDI  Equality, Diversity and Inclusion  

EIF Education Inspection Framework (replaces CIF from Sept 2019) 

E-ILP  Electronic Individual Learning Plan  

EMG  Executive Management Group  

ESFA  Education and Skills Funding Agency  

ESOL  English for Speakers of Other Languages  

FGM  Female Genital Mutilation  

FL  Foundation Learning (ESOL, English, maths)  

FS  Functional Skills  

FTE  Full Time Equivalent  

GCSE  General Certificate in Secondary Education  

GLA Greater London Authority 

H&S  Health and Safety  

IAG  Information, Advice and Guidance  

ICT  Information Communication Technology  

i-Learn  WMC  (VLE) and document repository, Microsoft Office 

IAL  Institute for Adult Learning  

ILP  Individual Learning Plan  

ILT  Information & Learning Technology  

IOE  Institute of Education  

JCP  Job Centre Plus  

LLS  Learning and Life Skills  

LCF  London College of Fashion  

LGBT  Lesbian, Gay, Bisexual and Transgender  

LC Learning Centre  

OTL Observation of Teaching and Learning 

MIS  Management Information Systems  

NCS National Careers Service 
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NVQ  National Vocational Qualification  

OTLA  Observation of Teaching, Learning and Assessment  

QCF Qualifications and Credit Framework  

QDP College Student Survey 

QIP  Quality Improvement Plan  

QSR  Qualification Success Rates  

RaRPA  Recognising and Recording Progress & Achievement  

RAPO  Retention, Pass rate, Achievement and Attendance (EBS)  

SAR  Self-Assessment Report  

SMART  Specific, Measurable, Attainable, Realistic, Timely  

SOW  Schemes of Work  

TLA  Teaching, learning and assessment  

VLE Virtual Learning Environment 

WMC  Working Men’s College  
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