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Student Involvement Strategy
Three year
Section I

Introduction

Introduction

WMC has a long tradition of student involvement; for many years the College was run by a Students’ Council and today students are actively involved as Governors and representatives and willingly make their voice heard through surveys, with many individuals maintaining a regular dialogue with the Principal in a way that would be unthought-of in an average FE College.

The college mission is to widen access to education, providing opportunities for people who may not be able to study full time and particularly those who have missed out on education in the past.  The promotion of equality and diversity sits at the heart of what we do.  A high level of student involvement is a necessary pre-requisite to fulfilling our mission and meeting our strategic goals.

Why involve students?

For the students involvement empowers them and makes them into active decision makers.  It means that they will get the learning opportunities that they want and need delivered in ways that enable them to achieve their full potential.  This is particularly important for those students with disadvantages who might otherwise not succeed.

For the college, student involvement increases their attendance, retention, achievement and progression.  It assists with a better quality of information, guides decision making on resource allocation and ensures development of policy and procedures remain student focussed.

How does WMC involve students?

Student views
Collecting, reviewing and responding to student views through satisfaction surveys, focus groups, consultation events

Individual needs
Soliciting, listening to and responding to student individual needs through student governors and representatives, student forums and committees, Principal’s surgeries, complaints and suggestions

Organisational
Creating a culture of student involvement through a college-wide vision that encourages student centred systems supporting the entire learning journey.  Key facets are the inclusion of student involvement as a standing item on Management Team agendas, the Student Involvement Steering Group and the development of the role of student liaison officer

Teaching and learning
continuously improving teaching and learning by responding to learner feedback both individually, particularly through the RaRPA process and collectively through surveys and focus groups

About the Student Involvement Strategy

WMC has a range of systems and processes designed to facilitate and promote involvement together with strategic development and quality improvement plans including various goals for increasing involvement.  The purpose of this strategy is not to add another set of different targets; rather we are using this to bring together everything that we already do, to review the effectiveness of current systems and processes and ensure that we have a complete and coherent plan for improving levels of involvement.  

Section 2 of the Strategy is an overview of current policies and initiatives.  There is an evaluation of current policies and practices, identifying good practice and weaknesses to be addressed, together with a plan for future initiatives showing timing of implementation, and methods for evaluating and monitoring the strategy

Section 3 of the Strategy is the three year Action Plan arising from Section 2.  Actions planned for year 1 will already be part of the Quality Improvement Plan for 2007-08, and future actions will feed into future QIPs

Section II

Current processes and practices 
The existing student involvement arrangements are brainstorming ideas that have been reviewed and evaluated.  The arrangements are the heart of the strategy in order to make it a clear, concise and solid; the college plans to either continue or develop these arrangements.

	Process/practice
	Description/Evaluation
	Improvement
	Inclusion
	Responsiveness
	Support Services
	Teaching & learning

	IAG Outreach Courses 
	Outreach workers visit all courses in the community to ensure that all learners are given information and advice on curriculum and support services  
	Outreach workers will also collect information on student feedback on their progressions needs so that info can inform programme planning
	(
	
	(
	

	Strategy Day
	Students are invited to attend two Governors’ Strategy days each year.  They participate in discussions about strategic developments and quality improvement in the curriculum areas where they study
	At least two students should attend from each curriculum area
	(
	
	
	

	Disability Equality Forum
	A number of students are actively involved, meeting termly to review the Disability Equality Scheme Action plan and to give their feedback on progress  
	Managers should review the Scheme and track progress each term instead of once a year 
	
	(
	
	

	QDP Survey
	Students complete a survey once a year, giving their views on a range of topics around teaching and learning and their wider experience of the college
	Provide feedback to students on the survey results and actions to be taken
	(
	(
	
	

	Short questionnaire surveys on specific topics
	For example, an enrolment survey is conducted each year.  It has only 3 questions and gets a very high response rate.  Results are used to continuously improve the enrolment process
	Report student feedback to student involvement steering group for actions 
	
	
	
	

	Course/Curriculum Representatives
	This one needs checking – I think that the Access courses and Foundation Degree have course reps?
	
	(
	
	
	

	Link Governors
	Each curriculum area has a link Governor who visits classes and is available to students for feedback
	Inform students about link governors
	
	
	
	

	Student Complaint Process
	The student complaint process has been reviewed to be more systematic and responsiveness to student individual needs 
	The process should be understood by all staff and compliance enforced. 
	
	(
	
	

	Student Newsletter
	Staff regularly produced the student newsletter but with little to no student involvement or participation
	Identify innovative ways to get student participation and/or redirect the focus of production to a student information letter only
	(
	
	
	

	Student Induction
	The ALS team visits the majority of classes each term to induct students on support provisions and teachers do classroom inductions to start of the term  
	More unified induction process between curriculum staff and ALS staff 
	(
	
	(
	(

	Class visit focus groups
	Managers visit classes to engage students in discussion about specific topics – for example where complaints/survey raised concerns about a particular area all classes were visited and students asked for their opinions on the courses and the teaching and learning
	Ensure all managers are involved
	
	(
	
	

	Principal’s Open Surgeries
	A drop in session once a month is well-publicised and well used by students who want to give individual feedback on their views on the college
	Feedback shared with managers
	
	(
	
	

	Equality and Student  Involvement Steering Group
	A management group overseeing student involvement
	Appoint a student representative  
	(
	(
	
	

	Governors
	There are two elected student Governors and three other reps on the Quality and Standards Committee.  Students attend well but rarely contribute
	A standing student agenda item to ensure students voice and contributions 
	(
	(
	
	


Section III 

Planned Initiatives
These planned student involvement initiatives will be used to guide the production of the action plan.

	Action
	Inclusion
	Responsiveness
	Support services
	Teaching and learning

	Student Liaison Office
	(
	(
	(
	(

	Involvement Strategy Consultation events 
	(
	(
	
	

	Student Open Forum
	
	(
	
	

	Student Involvement and Equality Steering Group
	(
	(
	
	

	Single Equality Scheme
	(
	(
	
	

	Student Professional Developments sessions
	
	
	(
	(


Section IV
Evaluation and reporting

The student involvement strategy is a living document its effectiveness will be measured and reported.  A three-year action plan will be drawn up to support the strategy, including outcome and process measures.  The action plan will be reviewed annually and the strategy will be updated.  The review will consist of student feedback, improvements made as a result and any shared good practice observed college-wide.  The review report will feed into the College Self assessment process, and actions in the plan will be part of the college Quality Improvement Plan.
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