Student Involvement Strategy
Three Year Action Plan

	Goal
	Action
	Outcome
	Responsibility
	Monitored by
	Timescale

	Student Support Services



	Continue to strengthen learners’ participation and representation through various support services and events  
	Establish a Student Liaison Office and appoint an Officer who serves in an advisory role to the college directorate 
	Inclusiveness, participation, representation & involvement of students are strengthen throughout the college 
	SSM
	DP
	2008/09

	
	Establish a Student Council to represent the student body  
	Students from all curriculum areas  participate and be represented
	Ds
	Ds
	2008/09

	
	Coordinate a more unified Student Induction Process between the student services team and curriculum team 
	Student Induction coordinator throughout the college
	SSM
	DP
	2008/09

	
	Make certain that staff and students alike understand & comply with the Student Complaints & Suggestions Process that has been revised to be more systematic and responsiveness to student individual needs 
	90% of students understand complaint process
All staff understand complaint process and compliance enforced
	SSM
	DP
	2007/08

	
	Ensure that the Student Enrolment Process including IAG continue to improve upon the quality of services delivered  
	An increase in students & staff ratings of the quality of services provided
	SSM
	DP
	2007/08

	Marketing & Promotion  

	Continue to market and promote a culture of student  awareness & involvement
	Facilitate Student Awareness Sessions whereby  Students are briefed on various equality and support provisions 
	At least 10% of our student body attend sessions each term
	SSM
	DP
	2007/08

2008/09

2009/10

	
	Ensure students are aware of the Single Equality Scheme and involved in monitoring, the annual updating & reporting of it
	A percentage of our students are aware and involved 
	SSM
	DP
	2007/08
2008/09

2009/10

	
	Offer incentives in the form of a voucher as a prize for participating in the submission of  articles and information for the Student Newsletter
	Student Newsletter produced once a year
Student Bulletin produced once a term 
	SSM
	DP
	2008/09

	
	Continue to provide IAG on curriculum and support services  to all learners on our Outreach Courses
	Outreach workers collect feedback on progression needs
Information is available and used for programme planning
	AD SFL
	DP
	2007/08

	
	Ensure that learners continue to be invited and attend the Governors’ Strategy Day
	At least two students should attend from each curriculum area
	CG
	P
	2007/08
2008/09

2009/10

	
	Continue to ensure that students are actively involved and attend the Disability Equality Forum
	Managers review student feedback & respond to it 
Managers track progress of the disability equality action plan each term instead of each year
	SSM
	DP
	2007/08

	
	Collect case studies of our students with photos
	One success story from each curriculum area is displayed over the college per term
	DP
	DP
	2007/08

2008/09

	Corporate Management

	Continue to strengthen managers’ responsiveness to students’ right to be heard both individually and collectively
	Equality & Student Involvement Steering Group continue to oversee student involvement

Continue to address student’s issues and achievements 
Involve a student in the decision making process
	Group meets as indicated in the programme planning calendar

Group deal with student’s issues and achievements 

Student Rep appointed
	DP
	Ds
	2007/08

	
	Student Open Forum meet once a term to discuss issues and concerns with Principal
Plan and implement a strategy to ensure students’ attendance &  involvement
	Forum meets termly
Strategy devised & implemented
5% increase in Students’ attendance
	P
	P
	2007/08

	
	Ensure that student Governors and Reps on the Q & S committee make contributions during meetings
	A standing agenda item to ensure contributions 
	CG
	P
	2007/08
2008/09

2009/10

	
	Continue to use the Principal Open Surgeries to get individual feedback from students on their views about the college 
	Student feedback viewed and shared with managers
	P
	P
	2007/08
2008/09

2009/10

	
	Student Governors have some involvement in the selection process for Senior Management Posts
	A student governor selected
	VP
	Ds
	2007/08

2008/09

2009/10

	
	Continue to ensure that Link Governors visit classes and respond to feedback
	Each curriculum area inform students about link governors
	P
	P
	2007/08

2008/09

2009/10

	Managers continue to measure and report the outcome and impact of the Strategy
	Ensure that the QDP Surveys’ results on the experience of the student is reviewed 
	An action plan is devised to address negative feedback and to improve upon positive feedback
Feedback filtered back to students with action to be taken
	ADQ
	DP
	2007/08

2008/09

2009/10

	
	Continue to administer the short Student Questionnaires for student feedback
	Continuous improvements on services
Continuous improvements on the IAG and enrolment process 
	DP
	DP
	2007/08

2008/09

2009/10

	Teaching and learning

	Continue to strengthen teaching and learning with input from learners
	Continue to administer the Student Satisfaction Survey on teaching & learning
	Managers and teachers improve upon their teaching & student learning
	ADQ
	DP
	2007/08

2008/09

2009/10

	
	Continue providing updated and a modern variety of learning methods
	Teachers skills are improved upon
	ADs
	DPs
	2007/08

2008/09

2009/10

	
	Continue to ensure there is a Course/Curriculum Reps for Access and Foundation courses for student feedback
	Students concerns is communicated to the teachers and managers
	
	
	

	
	Ensure that all managers visit classes to engage students in discussion about concerns
	All managers are involved
	ADs
	DP
	2007/08

2008/09

2009/10

	
	Ensure that students are involved and understand RaRPA
	An increase in students involved in RaRPA
	ADs
	DP
	2007/08

2008/09

2009/10

	
	Ensure that students are involved in the SAR process
	Students are involved in the SAR process
	ADs
	DP
	2008/09
2009/10

	Accommodation and resources

	Continue to meet modern accessibility requirements under legislative standards with contribution from learners
	Create new educational spaces suitable for modern teaching methods and support
	More rooms created
	VP
	Ds
	2007/08

2008/09

2009/10

	
	Lowering/raising of floors and construction of ramps to provide full accessibility to DDA standards
	Floors lowered or raised
Ramp constructed 
	VP
	Ds
	2007/08

2008/09

2009/10
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