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Foreword

Working Men's College has been providing adult education now for over 150 years.  For many years WMC has been and remains committed to inclusive education and addressing the needs of students with learning difficulties or other disabilities, and to taking active steps to promote positive equality of opportunity and diversity within the college.

We have responded and continue to respond positively to the challenges set by the key legislation promoting equality including, most recently, the Disability Discrimination Act 2005.  As a result the first Disability Equality Scheme was produced and has led to significant improvements in the services and support provided for disabled students together with a greater level of involvement by disabled people in decision making.
I am now very pleased to introduce you to WMC’s revised Disability Equality Scheme for 2009-12 which continues the college’s efforts to deliver better services to all our students, present and future, and better conditions for our employees.

The Scheme forms the starting point and the framework within which we will continue to promote disability equality

I look forward to our Scheme being progressed over the next three years so that we further promote equality for our students and staff with disabilities.

Signed by the Principal
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Introduction
The Definition of Disability

The definition of disabled persons in the Act is in broad terms, and covers people with a wide variety of disabilities. A person has a disability if he or she has a physical or mental impairment, which has a substantial and long-term adverse effect on his or her ability to carry out normal day-to-day activities.

According to the Act, a disabled person is someone who has a physical or mental impairment, which has an effect on his or her ability to carry out normal day-to-day activities.  That effect must be:

· substantial (that is, more than minor or trivial); and

· long-term (that is, has lasted or is likely to last for at least 12 months or for the rest of the life of the person affected);and

· adverse

Physical or mental impairment includes sensory impairments and also hidden impairments (for example, mental illness or mental health problems, learning difficulties, dyslexia and conditions such as diabetes or epilepsy.  People who have had a disability within the terms of the Act in the past continue to be protected from discrimination even if they no longer have the disability.  People with severe disfigurements are also covered.  

The Social Model of Disability
The duty echoes the social model of disability which was developed in the 1970s by disabled people who used their personal experience to prove that disadvantages and social exclusion were not the results of their impairment but stemmed from barriers in society.  It was the society that hindered their progress not the impairment.  WMC fully supports the social model and aims to improve access and to close the outcome gaps for disabled people.

Working Men's College values each student and staff member as an individual while pursuing his/her educational and career goals in a caring and responsive environment.  Its environment is characterised by mutual respect and the pursuit of knowledge in an atmosphere, which embraces tolerance and openness.

As part of its commitment to inclusive education and equality of opportunity WMC welcomes students and staff with disabilities.  We understand that disability is a wide-ranging term which covers people with physical disabilities, sensory disabilities, learning disabilities, mental health support needs, and hidden disabilities.  Our mission is to be a learner-centred college dedicated to providing opportunities for lifelong learning for the multicultural mixed of London adults who may have missed out on their initial education.

WMC has a long history of promoting disability equality over the years.  For example, the Adult learning inspectorate awarded WMC a grade 1 in equal opportunities in 2004 and this was re-confirmed by Ofsted in June 2008.  The College recognises that this Scheme will reinforce its commitment to Equality and Diversity which is aligned with the college’s key priorities and strategies.  The Scheme ensures further positive initiatives to ensure integration of Equality and Diversity in policies and practices.  

In writing this Scheme we used the recommendations made by the Disability Rights Commission in their Statutory Code of Practice on “The Duty to Promote Disability Equality: Making rights a reality” published in 2005 together with further guidance documentation published by the Commission for Equality and Human Rights.  Furthermore the WMC is committed to involving disabled people in the development of the Scheme and the reviewing and monitoring of the Action Plan.

The Action Plan identifies key steps necessary to promote disability equality, reflecting the priorities of disabled people and identifying specific outcomes that the college wishes to achieve.  By making progress on measurable actions in our Plan during the next three years, the Working Men's College is confident that there will be a significant improvement in the promotion of equality for disabled learners.  

The Scheme recognises what we have already done over the past three years to promote equality for disabled people in both our curriculum and service areas and what we propose to do in the future to expand this further.  It is clear that making services more accessible to disabled people will further benefit the local community.  

Commitment to Equality and Diversity 
The WMC is committed to promote equality of opportunity in all aspects of its operations.  It recognises its moral and legal responsibilities and is committed to eliminating all forms of discrimination against any student or member of staff and they will not be disadvantaged by any conditions.

The WMC celebrates and values the diversity brought to its student body and workforce by individuals, and will treat all employees and students with respect and dignity, and seek to provide a positive working and learning environment free from discrimination, harassment or victimisation. 

The WMC envisages an inclusive culture, whereby all individuals are encouraged to participate fully, to achieve their potential, are entitled to respect and dignity and are treated solely on the basis of their abilities, in an environment that is free from prejudice and discrimination.   

The Disability Equality Scheme (DES)
What is it?
According to the Disability Rights Commission (DRC), which had promotional and enforcement powers of the Disability Discrimination Act 1995 and the Disability Rights Commission Act 1999, discrimination can occur in two distinct ways:

1) When an establishment treats a disabled person less favourably for a reason relating to the person’s disability, than it treats (or would treat) a person to whom that reason does not, or would not, apply and that treatment cannot be justified.

2) When a responsible body fail to make a reasonable adjustment when a disabled student is placed, or likely to be placed, at a substantial disadvantage in comparison with a person who is not disabled. 

The DES sets out plans to tackle and eliminate distinctive forms of discrimination and how important it is to work together in order to make equality for ALL possible.  The WMC intends to promote equality for and prevent discrimination against our disabled students, staff and visitors.  The Disability Discrimination Act (DDA) 2005 gives the WMC what are known as ‘general’ and ‘specific’ duties to promote disability equality.  It requires the WMC to become an active driving force of change.  The DES is a means to deliver the equality duty and make an enormous contribution towards removing the barriers to equal opportunities for disabled people. The key principle of the Scheme is to take account of individuals’ disabilities.  This will be the case even when this involves treating disabled people more favourably than other individuals.  This key principle is stated in the Act.  It outlines both a General duty and specific Duties.

The general duty
The General Duty requires each public authority to perform it responsibilities with appropriate consideration to:

· Promote equality of opportunity between disabled persons and other persons

· Eliminate discrimination that is unlawful under the Act

· Eliminate harassment of disabled persons that is related to their disabilities

· Promote positive attitudes towards disabled persons

· Encourage participation by disabled persons in public life; and

· Take steps to take account of disabled persons’ disabilities, even where that involves treating disabled persons more favourably than other persons
The specific duty 
In addition, WMC has Specific Duties which are:

· To publish a revised Disability Equality Scheme by 4 December 2009
· To involve disabled people in the review and revision of the Disability Equality Scheme
· To publish annually a report detailing progress against the Action Plan

· To review, revise and publish a revised Scheme every three years

To include the following in the Disability Equality Scheme:
· An Action Plan detailing the steps WMC will take towards meeting the General Duty
· Arrangements for gathering and using information in relation to employments and the delivery of education and support services

· A review of action taken to date and its impact
Meeting the General Duty
Involving people with disabilities
For the first year of the scheme we had an active and vocal Disability Equality Group.  This lost some momentum as meetings became less well attended, but at the same time student involvement overall has grown and flourished and on the staff side the union, UCU has become well established.  Various college staff work closely with a range of local disability related organisations.  The Equality and Student Involvement Steering Group includes staff and students, including people with disabilities and this has taken on the role of monitoring and reviewing the Disability Action Plan.  As a result work that at first was seen as the remit of the Disability Equality group has become embedded in college processes for ensuring that all staff and students have a voice.

Involvement of students and staff with disabilities in decision making processes is as follows:
· Participating in reviewing and revising the Disability Equality Scheme

· Exploring what barriers face disabled staff and students and how to eliminate  
them

· Reviewing responses to staff and student satisfaction surveys and the action 
plans that result from them
· Monitoring the Disability Equality Scheme Action Plan annually and advising on 
changes
· Assisting in setting priorities for action on improvements
· Feeding back on any problem areas in College policies and practices and 
contributing to impact assessments
· Obtaining input from organisations for disabled people 

· Evaluating how well the College meets the needs of staff and students through provision of equipment and resources such as language interpreters or communicators, induction loops,  or large print
· Using the knowledge of people with disabilities to provide expert advice on how best to reduce barriers

Disability Equality Impact Assessment 

The college carries out equality impact assessments on all new and revised policies, processes, plans and practices.  This is carried out by the appropriate management teams, and the College monitors key data by equality groups to ensure that there is no adverse impact on any group or any institutionally based discrimination.  Policies and procedures are reviewed according to a cycle lasting 3 – 5 years, so there are still a minority to be reviewed.  Feedback from students and staff (including complaints) are taken into account when prioritising review of policies and procedures and students and staff are involved in making changes.
Gathering and using information
Students
WMC collects student data prior to admission and ensures that the information is used to positively support student’s access appropriate courses.  Students who disclose a disability or learning difficulty are given the opportunity to discuss appropriate methods to support them, and, with their permission, this information is shared with relevant staff.   Students’ learning plans are monitored frequently to ensure that disabilities of learners are fully taken into account when setting and reviewing learning targets.

Disabled students are monitored to ensure that the learning environment is appropriate for their needs.  Where possible, reasonable adaptations to meet their needs will be anticipated and arrangements will be in place prior to their admission.  If at any stage WMC becomes aware of a disability that is impacting on a student’s learning, action will be taken to address this and facilitate an improvement.  The level of support offered to students is governed by the adult learning support funds available to WMC.

The application and enrolment processes generate statistical information about the number of students who declare that they have one or more declared/hidden disabilities.  This information is used to monitor retention, achievement and success rates of learners with disabilities compared to all college students so that we can ensure we maintain equity of outcomes.
The annual student survey asks students to identify whether they have a disability and the statistical results from the survey provide us with monitoring information to check whether actions to address disability equality are having an impact.

Curriculum managers ensure that learning opportunities are open to those with a disability.  Retention, achievement and success data and survey information are analysed at curriculum area level for equality issues.  At Self Assessment review meetings any identified barriers and actions taken to overcome them are evaluated and incorporated into the Quality Improvement Plan.
An area of concern is the relatively low proportion of students who disclose a disability.  Anecdotal information suggests that the real proportion is considerably higher.  Over the next three years, we will prioritise encouraging students to feeo confident enough to disclose any disability early in their learning journey so that their needs can be fully met.

Staff

The human resource officer gathers information on disabled applicants.  When new staff are recruited we check whether they require any specialist equipment for the interview or at work.  

Data is now published in the Human Resources Annual Report every Summer.

Any member of staff can request an assessment of their workplace and reasonable adjustments are made if required.  The College is advised by their Occupational Health Advisor on any disability issues affecting staff.

An area of concern at present is that we have no staff recorded as having a disability.  We plan to carry out a survey this year and to encourage staff to disclose any disabilities so that WMC can meet their support needs.  We will also build this into our induction process for new staff.

Reporting and Review
The revised Disability Equality Scheme and Action Plan will be presented to Corporation in December 2009 so that Governors can be confident that WMC is meeting its obligations under the disability equality duty.  The Action Plan focuses on the period until the end of the academic year in the Summer of 2010, when the first review will take place as part of the Self Assessment process.
From June -November 2010 the review will be as follows:

· The first review of the action plan will take place with progress made against targets

· Student data will be analysed for any disability issues arising

· Staff data will be analysed for any disability issues arising and this will be included in the Human Resources Annual Report
· An updated action plan will be produced

· Corporation will approve the self assessment and action plans

Staff and students focus groups will be involved in the review of progress and the revision of the action Plan.

The process will be repeated annually until 2012 when the Scheme will be revised again.

Disability Equality Scheme - Progress 2006-09
Key Developments
· Major works to building including new lifts and ramps mean that all teaching spaces and nearly other all rooms are now accessible and that the whole building is much more DDA compliant

· Increased Additional Learning Support funding is being used effectively to ensure that many more learners have their individual support needs assessed and met

· The WMC Calendar for Inclusion celebrates diversity within the College, and particularly recognises disability, this year through events and activities around mental health, diabetes, AIDs and dyslexia

· All human resources and premises policies reviewed since 2006 have been evaluated against the needs of disabled people
Issues still to be addressed

· Encouraging student and staff to disclose disability

· Further building improvements

· Further development of learning support systems (including more sophisticated analysis)

Retention, achievement and success of students with disabilities

These are key indicators of how well we are meeting our general duty to ensure equality for people with a disability.  
· Over the past three years overall success of disabled students has remained within 1 percentage point of the overall success rate for all students

· Retention of disabled students has risen, along with retention of all students so that the two rates are now the same

· Achievement rates for all students has slightly decreased (as a result of accreditation changes), but achievement of disabled students has risen
	Retention
	
	
	

	
	2006-07
	2007-08
	2008-09

	Disabled students
	91%
	93%
	92%

	All students
	88%
	90%
	92%

	
	
	
	

	Achievement
	
	

	
	2006-07
	2007-08
	2008-09

	Disabled students
	86%
	87%
	87%

	All students
	89%
	90%
	88%

	
	
	
	

	Success
	
	
	

	
	2006-07
	2007-08
	2008-09

	Disabled students
	79%
	81%
	80%

	All students
	78%
	81%
	81%
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Views of students with disabilities on the service and support provided
The second key indicator comes from the annual student survey, carried out by an independent organisation which carries out surveys for over 140 providers nationwide.  WMC monitors survey results to spotlight any issues where disabled learners feel that the service or support is less good that other learners do.  

Results over the past three years show that overall students with disabilities feel that services and support are very good and continuously improving.  They are even more satisfied with the College than other learners.
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A cause for concern is that the scores for “My next step” dropped in 2008-09 and were 3 points lower that for all students.  Investigation shows that this involved less confidence about what they could do after their current course, though they were as aware as others about what else the College provided.  We improved provision of Careers Advice during the year.  

Monitoring disability equality for staff

Currently we have no members of staff recorded as having a disability, and thus no key indicators of how disabled staff might view their conditions as employees of the College.  This has already been mentioned as a cause for concern and is something we will take action on in 2010.
Progress on Action Plan 2006-09
	Progress on Action plan
	Action still needed

	Student services

	LSF guidelines revised – disabled students currently receive 11% of funding 
	Continue to monitor 

	New library facilities more easily accessible and with good resources for disabled people.  Student survey results show that disabled students score library services 4 points higher than others
	Continue to monitor 

	Availability of Additional learning support well publicised with an 85% increase in students assessed in 2008-09, Students receiving ALS are more likely to stay on course (retention is 2 percentage points better than for other students – 94%), and their overall success rate is as good as students who do not receive ALS
	Continue to monitor use and effectiveness of ALS

	Broader communication strategies developed for disabled learners, with review of materials (eg prospectus, student handbook) and training for staff

Student survey results show that disabled students give higher scores than others on enrolment and the same as others on induction
	Rolling programme of updating for academic staff

Training on dealing sensitively with challenging situations for frontline staff

	College enrolment system fully accessible to disabled students – confidential space now standard during peak enrolment and available at any time, disability section of enrolment form revised  Disclosure policy revised and clarified
	Encourage more students to disclose disability so that needs can be met

	Teaching and learning 

	Clear and coherent learning experience provided to disabled students.  CPD on disabilities  has been provided to teaching staff. Retention rates of disabled learners have improved from 90 to 91%, while achievement has also improved by 1 percentage point over a period where it slightly dropped for other students. Survey responses show that disabled learners give a score 2 points higher than other learners on Teaching and Learning
	Rolling programme of CPD updating for academic staff

Continue to monitor



	Opportunities for disclosure are provided through initial assessment, induction and devising ILPs – 28% of learners accessing ALS disclose in this way
	Further develop disclosure policy to ensure that as many learners as possible disclose early in their learning so that their needs can be met

	Student satisfaction is systematically monitored through the annual QDP survey
	Continue to monitor and publish results

	Assessment

	Initial assessment for all courses has been reviewed to ensure that it works effectively for disabled students and that assessment for learning support is provided quickly.  Student survey showed that disabled students gave scores 4 points higher than others for helpful advice and information at enrolment, 5 points higher for being pleased with the enrolment process and 2 points higher for feeling they were on the right course
	Further improve Learning Support processes to ensure that all learners who disclose disability are offered assessment within 2 weeks.

	Disabled students are offered the option of non-accredited courses wherever possible and appropriate as an alternative.  Exam concessions are made available to 100% (19 people) who applied and were eligible.
	Further improve disclosure and learning support processes to ensure that all entitled students gain exam concessions

	Staff recruitment, employment and professional development

	All disabled applicants receive fair treatment and are considered solely on their ability to do the job.  All disabled applicants with at least the minimum qualification are interviewed
	Continue to monitor recruitment 
Ensure that the current scheme is well publicised 

Campaign to encourage existing staff to disclose disabilities with an outline of possible support and benefits 



	For academic staff, resources available through CPD and on the intranet to raise awareness of issues and best practice on differentiation to ensure individual needs are met
	Staff induction to include encouragement to disclose disability, and completion of Disability Awareness training pack Continue with rolling programme of CPD and to increase resources available

	Policies and Procedures

	Needs of disabled learners are fully embedded in college policies, plans and procedures.  Emergency procedure now specifically deals with needs of disabled learners.  Actions to improve services and support for disabled learners and staff are included in the College QIP each year
	Continue to carry out impact assessment for needs of disabled learners as policies and procedures are reviewed

	Complaints and disciplinary procedures for staff take into account the needs of disabled students.  In the past year 2 disabled students have made use of the support offered to enable them to make a complaint and 1 to deal with disciplinary procedures
	Disciplinary and complaints procedures to be revised to simplify and make it easier for all students to understand

	Building accessibility

	Major building works completed so that the College is now mostly DDA compliant.  Plans for improvements to the entrance to the building await a further capital funding round (2015?)
	Continue to ensure that access issues are addressed in all new projects to build or refurbish

	Promotion of disability equality in the college and wider community

	The college takes an active role in promoting disability equality through celebrations of the achievements of disabled students (eg many students given awards for Overcoming Barriers and Supporting others), through recognising a range of groups in its Calendar for Inclusion (Dyslexia, Mental Health, Diabetes)
	Continue to develop the Calendar for Inclusion 

	The College works closely in partnership with community groups and organisations involved in disability work to overcome barriers, maximise access and improve services and support for disabled students – 

London Irish Centre; Maiden Lane Community Centre; Hopscotch Asian Women’s Centre; Chinese Community Centre; Somers Town Community Centre; Chadswell Centre; Church Street Library; Christopher Hutton School; Killick Street Health Centre - support for learners with disabilities;  Jobs in Mind; Rethink; Action on Access; NIACE – training for staff and referrals 
	Build these relationships and develop new ones, particularly with organisations who specifically work with disabled people


Key priorities 2009-12

Involvement of students and staff with disabilities in decision making processes is as follows:

· Further develop collection and use of information to improve disabled people’s experiences
· Further improve accessibility and facilities for people with disabilities
· Continue to review and simplify policies, practices and procedures ensuring a positive impact for people with disabilities
· Build existing and develop new relationships with local organisations working with disabled people
· Increase inclusion and promote diversity through awareness raising events and celebrations of learning and achievement of disabled people
· Ensure that all staff have an appropriate level of awareness of disability issues 
· Ensure that disabled staff and students are fully involved in reviewing the action plan and setting priorities 
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Disability Equality Scheme:  Action Plan 2009-10
	Objectives
	Outcomes
	Actions
	Timescales
	For action by
	Progress

	Objectives
	Measurable Outcomes
	Actions
	Timescales and milestones
	Responsibility for action
	Notes of progress in 09/10

	Collection and use of information


	Encourage more students to declare any disability
	Recorded percentage of students with disabilities increased by at least 3 percentage points
	Monitor impact of amended enrolment form

Amend further for 2010/11 if necessary

Create process to ensure data capture for any student with a disability getting additional learning support 

Run campaign to encourage disclosure

	Dec 09

April 10

April 10

March 10

March 10
	SC

IS

IS

IS
	

	Encourage staff to declare disability
	Records show accurate picture of  WMC staff with disabilities
	Run campaign to encourage disclosure

Survey all staff giving an opportunity for disclosure and a confidential interview on support needs

Revise staff induction process to ensure that all new staff are encouraged to declare any disability

Ensure full publicity for WMC recruitment policy of interviewing any disabled applicant who meets minimum requirements

	March 10

March 10
	SC
	

	Monitor success and student views for disabled learners within programme areas
	More sophisticated analysis of data to show up areas for improvement in curriculum self assessments
	Produce information from survey 

Produce information from RAS data

Ensure curriculum managers use information to form self assessment judgements and to plan action for improvement

	May 10

September 10

September 10
	DP
	

	Monitor impact of additional learning support for different groups of learners
	More sophisticated analysis of data to show up areas for improvement in learning support and curriculum self assessments

	Ensure disability data is entered on College database   

Allocate support to specific courses
	April 10
	HSS
	

	Accessibility and facilities


	Ensure accessibility of building is maximised
	Identify and implement improvements where affordable
	Conduct an accessibility audit

Identify and implement affordable improvements identified

	March 10

July 10
	SC
	

	Ensure implementation of Emergency Procedures policy is effective for people with mobility difficulties
	Identify and implement improvements where feasible
	Investigate whether any refuge areas can be identified

Further publicise role of Fire Marshals

Publicise fire exit routes from each classroom

	March 10

March 10

May 10
	SC

SC

SC
	

	Review of policies, practices and procedures


	Carry out full review of Disability Equality Scheme
	Review completed and revised DES published
	Collect information and input from students and staff with disabilities

Redraft scheme

Detailed discussion with Disability Forum and revise as necessary

Consult widely with students and staff

Governors approval

Publish scheme on College Website

	4 December
	DP
	

	Update Student Involvement Strategy
	Strategy updated including re-assessment of equality impact
	Redraft scheme

Discuss with Student reps and other interested students

and revise as necessary

Consult widely with students and staff

Governors approval

	Mar 10
	HSS
	

	Review and revise Student Disciplinary Procedure
	Procedure updated including re-assessment of equality impacted
	Redraft scheme

Discuss with Student reps and other interested students

and revise as necessary

Consult widely with students and staff

Governors approval

	Jan 10

Feb 10

Mar 10

Apr 10
	SC
	

	Relationships with local organisations


	Increase levels of communication link with local support agencies 


	Clear referral for learners who cannot benefit from structured learning environment
	Create a list of local organisations offering support to people with disabilities to refer people to

Create a structured referral system

	Feb 10

Apr 10
	HSS

HSS
	

	Increase inclusion and raise awareness


	Include activities and events that include disabled people and raise awareness of disability in a positive way
	At least 3 events/activities that raise awareness/celebrate the achievements of people with disabilities
	Plan Calendar for inclusion with events and activities

Ensure that students and staff with disabilities are involved in planning and running events

Take opportunities for celebrating achievements of students/staff with disabilities (eg Awards ceremony)

	July 10
	DP
	

	Ensure disability awareness amongst staff


	Ensure that all staff have completed the disability awareness training pack and that further CPD needs are identified and met
	All staff have completed self assessment to show basic level of disability awareness

CPD for learning support and front line staff on mental health awareness

CPD delivered for front line staff on dealing with challenging situations 

CPD needs re disability considered at all appraisals this year

	Ensure that all staff who have not yet done so complete the self teach and assessment materials on disability

Arrange CPD on mental health

Arrange CPD on dealing with challenging situations

Ensure that line managers discuss and record any CPD needs re disability
	February 10

Nov 09

April 10

July 10


	HSS

HSS

HSS/VP Resources
DP for Curriculum staff

VP Resources for services staff
	

	Involvement of students and staff with disabilities

	Ensure full involvement of disabled staff and students in setting priorities and reviewing the plan
	Three well attended meetings of the Disability Forum held in 2009-10

QDP survey amended to ensure useful information on views of disabled students

Staff survey implemented to ensure useful information on views of disabled staff

	Plan for meetings and ensure a wide representation of students and staff with disabilities

Review survey questions and breakdowns for usefulness

Implement and report on staff survey on disability
	Nov 09

March 10

June 10

March 10

March 10


	HSS

DP

VP Resources
	









